ANNEKCEN BACW/BbEB

YINMPABNEHWUE
MPOEKTHbBIM
BU3HECOM

Kak BbIMOJIHATb BCE MPOEKTbl KOMMNAaHUU
BOBpeMS U B NOJIHOM 06béme

MowaroBasi UHCTPYKUNUS B popmaTe "bepu n genan"



Korpga mo3Haems [lao YpasiieHus,
THI IIepeCTaHellb HYXKAaTbCS B YIIpaBI€HUHU.
Bce 6ymeT paboTaTh UMEHHO TakK, KaK HYXKHO.

(A Kak He HYXCHO, pabomamb He bydem)
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IIpenoucioBue OT aBTOpa

BBl mepkuTe B pyKax METOOUYECKOe IToco0ue 0 opraHu3aiuu paboTsl
KOMITaHUY 6a3upyloIInXcsl Ha Yel0oBeYeCKOM KaluTane. OTO KOMIIQHUM B
chepe wuHGOPMAIMOHHEIX TEXHOJIOTHM, KOMIAHWM pa3pabaTwiBalouiye
IporpaMMHOe OOeclieueHne WM KOMIIAHWUW BHITIONHSOMNE OOJIbIIOe YUHC-
JIO TIPOEKTOB Ha OCHOBE HAY4YHEBIX HCCIIENOBaHWM ¥ pa3paboTok (HaydHO-
KCCJIeNOBaTENIbCKUE U OMBITHO-KOHCTPYKTOPCKUe paboter, HUOKP).

OnucanHass MeTOOMKa IIOSBUIACh, KakK pe3ylbTaT aHanu3a Moed pa-
6OTEI B POJIM MHXKeHepa, MeHe[XKepa M KOHCYJIbTAHTa M aHanu3a paboTh
KOMIIaHMM, KOTOpEIe s yny4dinan. 3a 20 neT paboThl C pa3IUYHBIMU KOMIIA-
HUSM U HeIpephIBHEIE IIOMCKH crocoba 3¢GGdeKTUBHOM OpraHU3aluu
OM3HEeC-IIPOIIECCOB IPUBENIM K TOMY, YTO IIOSIBUJIACh 9Ta METOAUKA.

MerToguyeckoe mocobue IIOCTPoeHO B ¢dopmaTe «Oepu U [esai», HO
ciiegyeT YYUThIBaTh, YTO Ballla CHeI_II/I(I)I/IKa IPEearnpuATUda MOXKET OTIIN4YaTh-
Ccsl U HeoOXOOUMO ajalTUpoBaTh MeTooukKy. OIBIT IpUMeHeHUus U obpart-
HYIO CBs3b IPUCHUIANTE Ha agpec avasilyev@pulsemanagement.org.

C yeadiceHuem, Anekcell Bacuives


mailto:avasilyev@bipulse.ru
mailto:avasilyev@bipulse.ru
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IIpenoucnoBue aBTOpPA K
IIEPBOMY U3TaHUIO

Ecnu BH ynuTaeTe 3Ty KHUT'Y B [Ie4aTHOM BH[e, 3HAYUT MHE yIOaloCh €€
3aKOHYUTh U HamedaTaTh. BbUIO OBl HEIIPABUJIBHO TOBOPUTH, YTO 3TO «IIEP-
BOe M37laHMe», TaK Kak, Korga Bepcusi 1.1 Ovlyla omy6GiIuMKOBaHA B ITyOGIHY-
HBIM mocTyn B Havasne 2019 roga Mou Opy3bs U MapTHEPHL Cpaly Hadalau e€
MPUMEHSTh 6e3 MOero MpPsSMOro y4acTHs, Kak aBTopa MeTtoma. B mpouecce
00CyKIOEeHUSI CUTyaluy BO3HUKIIUX IIPU BHEOPEHWU MeToma MBI HAIIH
HECKOJIbKO HESICHOCTEH B (GOPMYyIHPOBKaX, KOTOPHIE OBIIM YCTPAHEHHl B
9TON BEPCUU KHUTH .

B mpouiecce aBTOHOMHBIX BHeIPEHUM, MeTOAUKa B YUCTOM BUJEe II0Ka3a-
Jla O4YeHb XOpOIIue pe3yJIbTaThl OJI yIIpaBlieHus ormesioM MT-koMmaHumu
BBITIOJTHSTIOIIIMM TIapasjIe/IbHO HECKOIBKO ITPOEKTOB, OOJIbIast YacTh IPOEK-
TOB 3aBEPIIMINCH TOYHO BOBPEMs WM YOAJIOCh HOTOBOPUTHCS 00 U3MeHe-
HUU CPOKa IIOCTaBKM Ha paHHeM (da3e mpoekTa. A nyis npomykroBon MT-
KOMIIaHUH ONMCaHHAas B KHUTe Momesib OpraHu3aluy COBEPIIeHHO HEOXU-
DaHHO OTBeTHUJIa Ha Bompoc «ITouemy cobcmeeHHUKY 8ce20a mak naoxo?».
Tlpy apantanuu MeToma K MapKeTHMHTOBHIM aKTUBHOCTSIM YyHaJIOCh UX II0-
CTaBUTh Ha CHCTEeMHEIE PEeJIbCH U cHenaTh 60jiee yIIpaBlisieMbIMU.

HcTopuu MEepBONPOXOALleB MBI NyOIuKyeM Ha caliTe MerTonma

htth:zzQulsemanagement.orgz , Belb MBI IIOCTOAHHO OTKPLIBA€M MOJIsA cebs
JIydnige CIIOCOOHI yYIOpaBlieHus1i IIPOEKTHBIM OM3HECOM U OOCTUXKEHUS IIe-

J1eH, aHaNnu3upys: HaKOIUJIEHHEBIHM ONBIT U IIPAKTUKY IpUMeHeHUsT MeTona.

[MTpucoenuHANTECH!

C ysasiceHuem, Anekcell Bacuives
Oekabpv 2020


https://pulsemanagement.org/
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MeTtop Ilyneca

¢l Ha3Baj NpPUBENEHHBLIM B 3TOM KHWUTe METO[ yIpaBlIeHUS IIPOEKTHOU
Opranusanuen - «Metopn I[lyneca» unu «Pulse Management» - «Ymopasine-
uue Metonmom Ilynbca» (mamee mpocTo «MeTom») IOTOMY, YTO y YeJjioBeKa
HapyIleHue puTMa (apuUTMUs) MIPUBOAUT K MpobieMaM, Takxke u B OpraHu-
3alliy HapylleHue PUTMa IPUHSATUS DelleHU{ IPUBOOUT K CTarHaluyd Hu
CHUKEHUIO BEIPYUKU.

OnucanHass B KHUTe METOOUKA SIBJISETCS COBOKYIIHOCTBHIO PEKOMeEH[a-
IMH ¥ IIPaBUWI HAIPaBJIEHHEIX HA COOJIIOEHVE BCeX 00s3aTe/IbCTB OPTraHu-
3aumell BOBpeMs U B IOJTHOM o0BbéMe. Metopn GasupyeTcsi Ha Agile-mop-
xonax, Teopuu Orpanuuenuit dnusaxy ongparra (TOC), Teopuu perieHus
n3obpeTtaTenbckux 3amay (TPU3) u MPOEKTHOM yIpPaBIeHUH.

['paHUIIBI IPUMEHEHUA

MerTogq Ilynbca pegHa3HaveH AJIs OPraHU3alni 0a3uPYIOIINXCS Ha de-
JI0BEYECKOM KalluTalle ¥ HaXOOAIIUXCS B 9KCTPeMallbHBIX YCIOBUSAX, KOoTAa
HeoOXOMMO OTBeYaTh [0 BCEM 0053aTe/IbCTBAaM BOBPEMS U B IIOJTHOM O0HE-
Me ¥ HEeT BO3MOXKHOCTH “3aJIUTh JeHbraMu”’ U HAHATH OOJIBbIIE PECYPCOB.

Kak IIPDOBEPUTH, YTO BBl HAXOOUTECH B Takou CUTYyalluu:

1. T'eHepasbHBLIN OUPEKTOP PerynspHo obiraetcs ¢ KnueHTaMu U3BUHSISICh
3a HemoIafgaHus B 0XuOaHusd (“OepkuT 060poHy”).

2. B KoMImaHWU «pBaHBIM» PUTM II0CTaBKU, KIWEHTEI He [OIy4aroT
obellfaHHOE ¥ HEM3BECTHO KOra IoJy4ar.

3. PyKOBO]II/ITeJ'II/I IIPOEKTOB HAXOOATCsA B IIOCTOAHHOM CTpecce
4. Heob6xommumo Py4YHOE yIIpaBJIEHHE 3afa4YaMi PYKOBOOUTEJIEM.

5.V HWH2KEHEPOB ITOCTOSsIHHO He XBaTa€T BPEMEHHU Ha BBIIIOJIHEHUHE 3aJa4.
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Konuennuss Metona
OpraHusanus B TPEX U3MEPEHU X

MeTon mOCTPOEH Ha TPEXMEepPHOM MOmenHu opraHusanuu. OpraHu3anus
OOJIXKHA PACTH B TPEX HAIIPaBJIIEHUSX ONHOBpeMeHHO. Ecnmu OymeT mepekoc
B KaKyI-Tu00 CTOPOHY, TO MOSBISIOTCS AUChHYHKIMU OpraHu3alni.

Llenn

lMpoueccol 1 npasvia TexHonoruu

PucyHok 1: Tpu udmepeHus opaaHu3ayuu

Mertop ITynbca 0XBaTHIBAeT BCe 3 BEPIIMHEI TPEYTOJIbHUKA:

1. Llenu — B opraHusaluu MOIKHEI HETIPEPHIBHO CTABUTCS IENTH IS
TOT0, YTOOHI BBEITIOJIHATEH O0OEIIaHUs U UCKATh HOBBIE BO3MOXKHOCTHU
OIS POCTa Ha PBIHKE. DTO HAIpPaBJIeHHE KOMMEPYECKOIro POCTa,
WHBIMU CJIOBAMH «IIPO OEHLI'U ¥ PA3BUTHEY.

2. TIlpomeccel u IlpaBuna — HeoO6X0OuMO HENPEPHIBHO COBEPIIEH-
CTBOBaTh OM3HEC-TIPOLIECCH U [OT0BapHUBATHCS O IIpaBUJIaX.

3. TexHonoruu u nNpodeccuoHaIu3M — He0OXOOUMO HEIIPEPHIBHO I10-
BBHIIIIAQTH KBaJ'II/I(I)I/IKaLII/IIO CIIeIUaJIMCTOB U YIIy4YIlIlaTh TE€XHOJIOTHUU
IIPOEKTUPOBAHUS U IPOU3BOACTBA.
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Kaxpasi BepmmHa TpeyronbHuMKa mopenu OpraHusanuu umeet [1oTok
MIPUHATUSA PelleHUN M HyKOaeTcs B HeIpephIBHOM yiydlneHuu. Ecnu Ka-
Kas-TO BeplIWHA TPeyroJbHWKA HaYWHAET OJOMUHUPOBATH, TO IIOSIBJISIETCS
pas3peIB MeXAY OPYTUMHM HacTSIMU, U3-3a 3TOro B OpraHusaluu MOsSBIISIOT-
cs KoHGuKTE. Hanpumep:

® Korga cocraBnsgwoias lleneit “yxoguT B OTpHIB” OoT TexXHONIOTUY U
TIpoueccoB, TO y PAMOBBEIX CIIELMAIMCTOB BO3HUKAET HEPBHAS 00-
CTaHOBKA M3-3a IIOCTOSTHHOT'0 HEYCIIeBAaHUS 3a LIEeJISIMHU.

® Korpma Gomblilioe BHUMaHue yhesnsieTcs [IpoieccaM, TO MOSIBIISeTCS
OIOPOKpATHUSI.

® Korpa TexHONIOTUYU JIUAMPYIOT, @ OCTAJIbHEIE OTCTAIOT, TO CJIy4YaeT-
Cs mapanud “HeHYXKHOCTH PBHIHKY W HEBO3MOXKHOCTH IOAAEPKKHA
IIOCTOSTHHOT'O TeMIla pa3paboTKu HOBLIX M3pmemnuil.

Ecnu MBI TOBOPUMM «OpraHM3alusl [OOJIKHA PacTU B TPEX HaIpaBJIeHU-
sIX» 3TO 3HAYUT, YTO KTO-TO AOJIKEH YAEJNSATh BHUMaHUe 9TUM HalpaBIeHU-
aM. HacTo, eNUHCTBEHHBIN, KTO MOXKET yHOeNsaTh BHUMaHUE BCEM TPEM
HaINPaBJIEHUSM 3TO COOCTBEHHUK WM PYKOBOOUTENL Ou3Heca. Eciu pyko-
BOOUTENIO He YHAETCS yOEeIUTh BHUMaHHME KaXOOMy HAIPaBJIEHWIO Pa3BH-
THS, TO OYyOyT IIPOBaJbl aKTUBHOCTEH U KOMIIAHUIO OyHeT TUXOPafuTh:

® Korpga HeT BHUMaHUSI IIOCTaHOBKe llenell B MHTepecax Pa3BUTHUS
Ou3Heca — IIPOCenaloT IPOofaxKy U MPOSIBISETCS HENOCTaTOK [e-
HeT Ha pa3BUTHE.

® Korga HeT BHUMaHuA ynydileHu:o [IpomeccoB — pa3BUBaeTCs
XaoC KOTOPHIM TpeOyeT eIné GoJbille BHUMAHUS PYKOBOOUTENS U
OH «3aKallbIBaeTCsI» B OIEePalOHHYIO AesATEJIbPHOCTE.

° Korpma HeT BHUMaHUS TexHONOTUSAM — KOMIAHUS HadyuHaeT
IIPOAaBATh «BO3AYX>», HAPyLIATh 00s13aTeNIbCTBA U TePsi€T PEIHOK.
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IToTokM

Bce mpummMaeMmile pemieHuss B OpraHM3aldyd MOXKHO pa3felIuTh Ha
Tlotoxu npuHATHS pelleHuii. Kaxkpmoe pelleHue IPUHATOE HA CBOEM
YPOBHE NPUBOJHUT K GOJIBIIMM U3MEHeHUsIM B IT0TOKe ClIefyIolero ypoBHs.

Pearumzagyumsa

Yay4deHms

PucyHok 2: [Iomoku npuHamus peweHut

IToToK pealn3annu

[ToToK peaju3auuM — ITO MOTOK PAGOT, KOTOPHIE HYXKHO BHIIIOJTHUTH
OIS TIONydeHusl pe3ynbTaToB. VIMeHHO pe3ynbraThl [loToka Peanumsanuu
TIPUHOCST JOXOI U YOOBJIETBOPEHHOCTHL KiIneHTa.

[TOoTOK yIpaBieHUs

[ToToK ympaBjieHHUsI — IIOTOK YIPaBJIeHYEeCKUX PEeIleHu BIUSIONIUX Ha
kadecTBO [loToka Peanusanuu. IIoTOK ympaBieHUsS MOXKET, KaK YCKOPUTH
TToTtok Peanusamuu, Tak u 3aMennuTh ero. ITIoTok ynpaBneHus crtaBuT lLle-
nu B NOTOK Peamusanmmu. IloTok VYmpasneHus “nporpamMmmupyet” IToTok
Peanuzamuu.
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[IoTOK ynyuilieHuu

IToTok YnyumeHU# — 3TO0 pedIeKCUBHBIN IOTOK PEIIeHUMN BIUSIOIINX
Ha KadyeCTBO IIOTOKA yIpaBJIeHUs. JTO yIpaBleHYeCKUe DelleHUusl HalpaB-
JIeHHEBIe Ha YJIydllleHus Ipollecca NPUHATHUS pelleHUl. TONbKO HaXOOsaCh B
IToTtoke YnyuieHu# MBE aHaIU3UPYyEM IIPOIIENIINe COOBITUS U MOXKEM Olle-
HUTbH KQUeCTBO IIPUHATHIX pellleHui, caenaTth paboTy Hapn omnGKaMu U che-
JIaTh TOCJIEAYIOUINe peIleHusi 0ojee KaYeCTBEHHBIMH W MNPUHOCSIIUMU
JIy4IINH pe3yJibTarT.

I[IpumeHeHUE

Pabora B kaxpom [loToke mpepcTaBiisieT co0oi oTmelbHy0 CHUCcTeMy.
Henb3sl ynydInaTh CUCTEMY HAXOOsCh BHYTPH (1IE€JIEBOIM) CHCTEMEI, HE00XO0-
OUMO “IIOOHSATHCA” B CUCTEMY BEPXHEro YPOBHS (HaACHCTeMy), YTOOBI IIPU-
HUMaTh BePHHIE DeIleHUsI II0 OTHOIIEHUIO K IleJIeBOM cucrteMe. [1oTOKHU -
9TO BO3MOXKHOCTb CMeHHI (OKyca BHUMaHUS U (HOKyca NPUMEHEHUs YCH-
JIUM OIS U3MEeHEeHUH 11e1eBO CUCTEMEI.

Vcunus, 3aTpayuBaeMble Ha Iepexopn u3 ofgHoro IloToka B Opyroi,
BechbMa BeJIUKH, 110 CPaBHEHUIO C IIepeXOdoM B TaKOW Ke, HO Ilapajijiesb-
HBIM IIOTOK (HaIpuMep: IIepexof K BHIIIOJIHEHUIO 3afjayy M3 IIOTOKA peasu-
3aUuy Opyroro npoekta). [I03ToMy, SIBHO BBIIEJISINTE BPEMS [JIS paboTel B
kaxnoMm Ilotoke. MeHsHTEe CBOE COCTOSIHHME MBINIJIEHWS IPU pabore B
opyroMm IToroke. Oco3HaBaiiTe, B KakoM [IoTOKe BbI HAXOOUTECh U B KAaKOM
BAlll COTPYOHUKU. DTO IIOMOKET IIOBEICUTE CBOIO JIUHYIO 3(pPEeKTUBHOCTD U
3 GHEKTUBHOCTh COTPYIHUKOB.



HucTpymeHTH MeTona 13

HNucTpyMeHTH MeTona
HpI/IHI_II/IHBI, IOEeHHOCTHU U 11ejin

Mertop ITynbca He JaéT TOTOBHIX IIPUHITUIIOB U [IEHHOCTEH OpraHu3al[du
Ipolecca, 3TO MOTYT OBITh TOJIBKO Bamu lleHHOCTH ¥ ITPHUHITUIIEI B COOT-
BETCTBUHM C KOTOPBIMH BHl NIPHUHUMAaeTe pelleHus. Meton 6a3upyeTcsi Ha
MIPEeAIoCHIKaX U €CJIM BHl C HUMM COTJIACHBI, TO BBl MOXKETe IPUMEHSTh
UHCTPYMEHTH MeToma B HOJHOM OOBbEME WM HAaWTU aHAJIOT B COOTBET-
CTBUH Balllell peajibHOCTHIO.

[IpaBuiia opraHu3aliii U IPEeOrioChlIKU
MeTona

Mertop ITynsca 6a3upyeTcs: Ha CIeOyoIUX IPeAnoCkIKax (IIpaBuilax):

1.

KommaHusi CymiecTByeT [jisi 3apaGaThlBaHUsSI HEHEr CEeromHsi W B
OymyIem.

KauecTBeHHOEe BHINOJIHEHUE 0043aTeNbCTB mepen KiueHTOM B
CPOKM ¥ B TIOJTHOM OOBEMe SABISETCS MOJIS OpraHU3aluu
HAWBBICIINM IIPUOPUTETOM M HAET el KOMMepdYecKoe IIpeuMylie-
CTBO.

TIpencka3yeMoOCTb BHIIOJHEHUS 0053aTeNIbCTB OpraHusauuei
BakKHa A1 Kaxporo Knuenra.

Llenu opranu3alnuu

Hcxopmst U3 3TUX IIPEOIOCHUIOK BBl HOMXKHEI ONPEAeuTh [OJIS CBOEH

OpraHusaiuu
1. Muccuio u llenu cymectBoBaHusi OpraHusanuu.
2. lleHHOCTH - YTO BajXKHO, @ YTO HEBaxXHO AJIs Bamreir OpraHusalun.
YTo BHI I[eHUTEe OO0JIbIIE BCET'0 B IOBEAEHUN COTPYIHUKOB.
3. TIpuHUMIH PaboTH - TPaBUiIa, C ITOMOIIbI0 KOTOPHIX BH OyOeTe HC-

KaThb U YyJIy4lllaTh METOObI HOCTUXKEHU A Lleneu Opl"aHHSaHI/II/I.
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[TpaBumna

IoroBapuBauTeCh O IIpaBUIax

B opraHusauuu HOMXKHEL GBITH TpaBuia. ECu eCcTh IpaBuia, TO MOXKHO
KOHTPOJIMPOBATh UX WCIOJIHEHWe. [IpaBuia 3afaloT sICHOCTh HAMEPeHUH u
ueseii. Ho criemyeT yYuTHIBaThH, YTO JIOAU HE PAGOTAIOT TOIBKO IO MPABHU-
jaM, yeM Ooniee meTanbHas OymeT MHCTPYKIUS, TEM MEHbIIe IITaHCOB, YTO
eé OymyT UCIONHSTH. [109TOMy, CO3maBaiiTe MpaBuUiia TAKHUMH, YTOOBl UX
OBUIO BO3MOKHO BBIMIOJTHSITE.

[TpaBuia IporpaMMUPYIOT OPraHU3aIIUI0

Korpma mpaBuma co3gaHsl U pabGoTaioT, To mosBisercs Kynbrypa opra-
HU3aluU “30ech Tak NpUHATO”. PopMUPYys U OOrOoBapuUBasiCh O HOBHIX IIpa-
BUJIAX BBl MeHseTe NoBeneHue OpraHuzanuu. [IpuHATHIE U HCIOJHSEMEBIE
paBuia IporpaMMupyoT Opranu3aluio.

KoH(MIUKT — BO3MOXKHOCTh POCTa

Hanuuwne KoHGMIUKTa He XOPOIIO U He II0X0. KOHGIUKT - 9TO TOYKa po-
cra Opranusanuu. [Ipy Hanmuuuu KOHMINKTA He BEIOMpaiTe KOMIPOMUCC-
HOe pellleHNne U He 3aTsIrHUBaiiTe pelleHne KOHGIMKTa. 3aTATUBaHUE pellle-
HUSI KOHQIMKTA IPUBOOUT K paspylneHuio OpraHu3anuy, a KOMIPOMUCC-
HOe pelleHwe K crarHaumu. YacTo, mpuuWHa KOH(IMKTA KPOETCS B He-
COTJIaCHU¥ C IPaBUJIaMU MJIK CIIOCOOOM peanu3aliuy 3ajadyu. PemraiTe CUTY-
aluio, a He 4ejioBeKa. MIuTe TOYKY, I'le BAlllX 1IN ¥ MHTEPECHl CXOMST-
csl.
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KadecTBO

KauecTBO paboOTH

KauecTBO pe3ynbTaTa OOJXKHO OBITH “IIPEBOCXOMHBIM” MJIH “MaKCHUMaJlb-
HO TIpeBoCXOomHEIM”. HHU3K0oe KauecTBO paboTH “ciuBaeT” ycunus OpraHu-
3anuu. Kak OBl XOpOIIIO BE He IIJIaHWPOBaJM, HU3KOEe KaueCTBO YOLET Balllu
IJIaHHl U3-3a epenesok. bombllnoe KoIu4ecTBO Iepefeiok HapyllaeT PUTM
paboOTH CIEIMATUCTOB ¥ CHUXKAET MOTHUBALIUIO.

KauecTBO KBanupuKalui COTPYTHUKOB

Ka4yecTBO COTPYOHUKOB HOJI2KHO OBITH BHICOKMM HACKOIBKO BO3MOXKHO.
Kakue OB BHI HE CTAaBUIX aMOWIIMO3HEIE IIENTH, U HE CTPEeMUINCh obeciie-
YUTHh BBICOKOE Ka4deCTBO HpOJIyKTOB, BBEI HE CMOZKeTe I3TOro goCTu4p, €CJIn
Yy BalllUX CIIEIMAJIMCTOB He XBAaTUT KBanudukaiuu. YpoBeHb KBanuduka-
LMY - 9TO TOXKE [T0KA3aTeJlb Ka4eCTBa.

KauyecTBO IIpUHUMaEMBIX PEIleHUU

KauecTBO IpuUHUMaeMBIX yIIpaBIeHUYECKUX PeIleHUd NPUBOOUT K yCIie-
Xy WY IPOBaly B HE3ABUCUMOCTH OT KQUeCTBA OCTAIbHEIX COCTABIISIOIINX.
Tonmbko ofecneyeHue KadecTBa Ha KaXJOM YpOBHe M u3lbexkaHUe
KOMIIPOMUCCHBIX pellleHuM MOXKeT chenaTh opraHusanuio ahdGeKTuBHON U
IIPOPHLIBHOM.
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Putm

PUTM CHHXPOHU3UPYET BCIO OPraHU3aLMIO U BCe OeNCTBUSA. PuTM obec-
reyuBaeT rapaHTUPOBAHHOE BPEMs IIPOXOXKIEHUS pPeIleHus OT CTpaTeru-
4eCKOI'0 YPOBHS YIIPaBJIEHUs MO ONepalMoOHHOro. Bce nmydInve KauyeCTBEH-
HBle pelleHUus MOT'yT ObITh IIOXOPOHEHEH!, €CJIM KOMIIaHUsS PaCCUHXPOHU3U-
poBaHa U HeT IIOHMMAaHUs, KOIfa pelleHne HOUNET [0 PSAOOBOTO UCIIOJIHU-
TeJIsl ¥ er0 UCIOIHeHue OyaeT IPOKOHTPOINPOBAHO.

Put™M MOXKeT OBbITh:

HeHb

Hepens (unu oBe, Tpu)
Mecsn

KBapTtan

lom

PuTM 3a1aéT UMKII 0OPATHOM CBSI3U U CKOPOCTH PEAKIMHU Ha U3MEHEeHUS
YCJIOBUY ¥ BHeIIHe# cpensl. KOHEYHO, eClIu IPOMCXOAST KaTAKIU3MBl UITH
KTO-TO YMHPAET, He HYKHO XKOaTh CIEOYIOIIero MepPONPHUSITHUS PUTMA, YTO-
661 cooOIUTE 006 3TOM. BO BCeX OCTalbHEIX CIydasX HeoOXOOMMO IIpH-
OepKUBaThHCS PUTMA.

Putm xuBoro opranusma — 3710 Ilynsc. Ecinu opraHusanus MeHsIeTCs
yJlydilaeTrcss — OHa XKuBas. [TynbC —3To PUTM XKMBOU OpraHu3alluu.

naHnposaHve |I EsxeHeBHan CUHXPOHU3aLMa I

Putm ynyuwenui

KoopavHayus
1 ynpasseHve
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o

]

1

o
e

| HenpepbiBHble ynyutueHns |

—\f—\f—\‘ﬂ_\ﬁ’\

|

AHanns

»
BpeMms

PucyHok 3: IIyabc opeaHusayuu
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Put™M cuHXpOHU3ALNU

PUTM CHHXpOHM3AIMU 00ECIEeYUBAET TOYKU IIPOMEKYTOUHOTO KOHTPO-
7151 ¥ GOKyCcUpyeT BHUMaHNe Ha BO3HUKAIOIIUX CIIOKHOCTSAX B IIpoliecce pa-
60THL. JItou, KaK IIPaBUJIO, HE JIIOOST TOBOPUTH YTO Y HUX €CThb IIpobiema.
Ecnu crnpocumbs “Y Tebs1 ecTh nmpobiiemMa ¢ 3afadyein?”, Mbl IIOJIyYUM OTBET
“HeT, y MeHs HeT npobiem”. A Korga “HeT npo6ieM” TO HEUEro yJydllaTh.

Ecnu puTM CHHXPOHW3AUUM He OIpefeéH, TO IIOBLIIIAETCS BO3MOXK-
HOCTB BBIIEPTUBATh COTPYAHUKA M3 COCTOSHUS “OyMaHbs Hag Mpo6jieMoi”,
KakK CJIe[ICTBHE PUTM PabOTHI COTPYOHUKA CTAHOBUTCS PBAHBIM U HETIPOOYK-
TUBHEIHA. Kak pe3ynbTaT, CO3mAETCs CUTyalus, Korma “HEeBO3MOXKHO pa-
60TaTh B TaKOM OOCTAHOBKE” UM MHIKEHED MPOCTO MEPECTAET HaxkKe IMEITATh-
Csl IOTPY3UTHCSA B pelllaeMyilo IIpo0ieMy ¥ OTBiIeKaeTCs Ha HepabGouue
BOIIPOCHL.

PuTM omepaliliOHHOTO IJIaHUPOBAHUS

PutM omepanuoHHOrO IIAHMPOBAHUS O0ECIEYHUBAET HEIIPEPHIBHYIO
CBEpPKy IIJIAHOB C pe3y/ibTaTaMU U KOPPEKTHPOBKY IIaHOB. HeBO3MOXKHO
IJIAaHUPOBATh YTO-TO HOBOE, €CJIK Bhl He CBEPUJINCH C TEM UTO yKe CeJlaHO
10 BalllMM IPEeNBIOYIIUM IIJlaHaM. PUTM OIepalMOHHOTO IIJIAaHWPOBAHUS
MOXKeT ObITh: HefeJIsl, IBe-TPH Heleu Uiu Mecsu. ['JTaBHOoe, YTOOH OH OBIT
NOCTOSIHHBIM. OTpe30K BPeMEeHU MeXKIy MEepOIPUATHUSIMHU IO IJIaHWPOBa-
HUIO MBI OyneM Ha3bBaTh “CHpHHT”.

PutMm nnmaHupoBaHHUs o00eclieduBaeT Iepefady peIIeHUuid BepXHEero
YPOBHSI OT PYKOBOACTBA OPTaHM3AIM{ K HUKHEMY YPOBHIO HCIIOTHEHUS.
MeponpusTus Mo MIAaHUPOBAHUIO (POKYCUPYIOT Ha ONMMKAWIINX LEJISIX, HO
He 3a0BIBaiiTe O Imepenayde CTPATETHYECKUX IeJIel B YPOBEHb HCIIOJIHEHUS
KOTODPBIE O0BEOUHSIOT BCE aKTUBHOCTU B CIIPUHTE.
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PHUTM cTpaTeruyeckoro u TaKTUYeCKOT 0
IIJITAHUPOBAHUSI

Putm CTPATETH4YEeCKOTr0 U TAaKTHUYECKOI'O IMJIaHUPOBaHUA OGQCHG‘II/IBaeT
IJIaHUPOBaHHEe PAbOT Ha HECKOJIbKO MeCsSIeB Brepén. YeM masblie mpopa-
00TaH MJIaH, TEM BHIIIEe YBEPEHHOCTh B OyAyIleM y COTPYTHUKOB U HUXKE
ypoBeHb OeCnoKo¥McTBa U cTpecca. OOQHAKO IOMHHUTE, YTO BaXKeH He caM
IJIaH KaK pe3y/bTaT IJIaHUPOBAHUS, JIIOObIE IIJIAaHBI ITOCTOSTHHO MEHSIOTCS,
BaXKHBI JEMCTBUS II0 CO3TMAHHUIO IIJIaHA.

BHemHss1 06CTaHOBKA MEHSIETCSI IOCTOSIHHO, II09TOMY JII000¥ [MOJIro-
CPOYHBIM M CPeIHEeCPOYHBIH IJIaH HeoOXOOuMO MepecMaTpuBaTh. [lepu-
OOUYHOCTDb IIePEecMOTpa - KBapTas, I'of.

PuTM BHeOpeHUS yJIydIleHnun

MeponpuaTtus puTMa yIydlleHUN 3amaloT OUCHUIUINHY HENPEPBIBHBIX
YIAy4IIeHUuH B OpraHu3anuu. MepompusiTusi B 9TOM PUTME [OOJIXKHHEI OBITH
CUHXPOHU3UPOBAHE C PUTMaMHU CTPAaTerMpOBaHMUsS M IIJIAaHUPOBAHUS, Tak
KaK OXBaThIBAIOT pa3Hble IePUOMEL IJIs aHaIu3a.

MepomnpusiTye IO aHaJIU3y IPOILIJIOro OIBITa U BEIPAOOTKe IjlaHa yIIyd-
IeHnM Ha3biBaeTcsa “PeTpocnekruBa”.
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IIpaBumna
YupasneHue 1ieaaMu

Llens B opraHu3anuu — 3TO TakKas CYUIHOCTh, KOTOPYIO KOMY-TO «HaJ0
ODOCTHTHYThb» U Ha €€ TOCTUKEHUEe TPATITCsS BpeMs U pecypchl. Kpome 11e-
neu cymecTByIOT «WHuUNMaTuBe» unu «Mpmeu» oHu ornudarmTrcs oT «Lle-
JIef» TeM, YTO OHU HAXOOSTCS B KaTErOPUHU «KejlaTeIbHO HJOCTUTHYThY.
Ecnu B Bamied opraHu3aluu ecTh Lleny HO UX «HHKTO HE€ XO04YeT [0-
CTHraTh», 3TO 3HAUUT Yy Bac HeT Lleneii.

[TpUHIUIILI CYIIIECTBOBAHUSA 1eJier

1. Meicab MaTepuaJibHa. Yem 0Gojiee BBICOKOOIIJIAYMBAEMOE JIUIIO O3BYy-
YUBA€T MBICIIb, TeM BBIIIIE BEPOATHOCTHL YTO O3BYYE€HHasi MBICIIb
CTaHET LeJIbI0 OJIs1 COTPYAHUKOB.

2. TBopueckue JIOOU CKJIOHHBI IPUOYMEIBATH ce0e 3amauul WHTEPECHEH.
3agaua B o0IIeM BHIe pellaeTcs IIPOIe, W [JIs WHXKeHepa caMoe WH-
TepecHoe, 9TO HaWTu "o0Iui Bum".

3. Ta pabora, KoTopas Gblla IpuAyMaHa CaMOCTOSITENILHO cTaHOBUTCS Lle-
JIBIO ¥ BBIMIOJIHSIETCSI OXOTHEE.

4. Mpbl HUKOTIa He 3HaeM, CKOJIbKO llereil B opranu3anuu.

5. He 3adurcupoBanHasi Ha OyMmare (B [OKYMEHTE) MBIC/Ib TPATUT
9HEPTHUIO Ha yfaep:KaHUe e€ B TOJIOBE.

6. MHoxkecTBo Lleneli B OpraHM3allMd MPUBOASAT K MHOT03a[adyHOCTHA Ha
YPOBHE UHXKEHEPOB.
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[IpaBua ympaBiaeHHUs LeJIIMHU

Hcxopst 3 MPUHIUIIOB CYIIECTBOBAHUS Iiejiell He0OXOOUMO IIPUMEHSTh

Cllegywlinue InmpaBujia yIIpaBJI€eHUSA LEJIAMU:

1.
2.

IToroBopuTECH O IpaBUiiaX 3amlnycka UHUIMATUBE B PaGoTYy.

Ecnu MHunuaTuBa He yTBepXkKIeHa, Kak llenb K UCIOJIHEHUIO UIU B pa-
6oTe yxKe HaxopmsaTcsi Apyrue llemu, To mHKeHep 00s3aH OTKa3aThCs
6path MHUIMATUBY B PaboTy.

IoroBopuTech O ImpaBuiax paboTel ¢ MHHIMATUBaAMU. [eIUTHCS HOe-
SIMH PYKOBOICTBY C HMHXKEHepaM{ MOXKHO, HO HOJIXKHO OBITH YETKOEe
IIOHUMaHMUe 3a4eM 3TO [AejlaTh U KaKOW pe3yJibTaT XO04YeTCs IONYy4YUTh B
pe3yJibTaTe 03By4YUBaHUS ULIEU.

Ectb upes - numu B wiki. Mgest 6yay4un 3anmmcaHHOHN, HEMHOI'O IIOTEPS-
eT CBoO# 0y1ecK, HO Oy[ieT mpurogHa ajist 00CyKaeHus.

Lenb KOMMepquKOﬁ OpraHu3alliyi — CO30aBaTh LEHHOCTHh OJId aKIHU-
OHEPOB, KIIMEHTOB, IIepCOHa/la KOMIIaHUU U OGI.HeCTBa. DTO 3HAYHUT, YTO
mnobast WHummaTrBa OOJIKHA OBITH OIleHeHa C TOYKHU BIIUAHUA PEe3yJibTa-
Ta UHULIMaTUBHE Ha yBeJln4eHue LeHHOCTU HpI/IHOCI/IMOfl opraHH3auHeﬁ.

IIpu 3amycke MHUIIMATHUBE B pabOTy MPU HE3aBEpPUIEHHBIX Apyrux Lle-
JIIX CTOUT IIOMHHTH, YTO HA MNPENbIAYIIHEe LelIu yKe IMOTPadueHb
PECypCH ¥ HYKHO WJIM IPU3HATh WX YOBITKOM HJIM [OBECTH [0 KOHIA
rnepeq 3amyckKoM HOBOM MHUITHATUBEL.

O3By4MB H[EI U OIPENeuB lieflb, HaiTe BO3MOXKHOCTh WHXKeHepaM
caMyM TpPUAyMaTb MapUIPYT OBUXKEHUS K Ifenu. [loMoraite UM Ipu-
OyMEBIBaTh, 3afiaBas BOIPOCH: A umo 6ydem ecsau...? A kak 6bl HaM
yuecmb ewé u amom ¢akmop.... Ymo HydscHo cOesamb neped amum?
Ymo Ham mewaem docmuzHyms ueau?
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[ImarupoBaHue

[InaHupOBaHWE MPOEKTOB B OPraHM3aluu 0a3WpyeTcsi Ha MPEeNrnoChHII-
Kax — (akTopax, KOTOpHE HYXKHO Y4YHTHIBATH NPU IIJIAHUPOBAHUM.
«IIpedmnoCkIKU» 51 Ha3Bajl «IPUHIUIIAMU [JIAHUPOBAHUS» — BBl MOXKETE
cremoBaTh JIIOOBIM IIpaBUiiaM, €Clu OHU yHOBJIETBOPSIOT IIpuHiunam. Ec-
JI¥ BHI COTJIACHEI C YKA3aHHBIMU IIPENIoCchIKamMu, To [IpaBuia miaHupoBa-
HUS ¥ NPUBEOEHHBIE HUXKE aJTOPUTMEI OyoyT paboTaTh B Balled KOMIIa-
Huu. Ec/iu Kakas U3 IPenochUIOK JIOKHAsI, TO BaM HeoOXOOUMO afanTHpO-
BaTh PeKOMeHoBaHHbIe MeTomoMm [IpaBusia U aJirOPUTMEL.

[TPUHIUIILI TIJIaHUPOBAHUSA

1. Bcsikasi paGoTra 3aiMEéT POBHO CTOJIBKO BpPEMEHH, CKOJIBKO Ha
Heé oTBeaeHo WiH O0onbiue. (3akoH [TapKuHCOHA).

2. JIrooM OTKJIAABIBAIOT BCSKYI0 Pa0dOTy HAa IOCIE€IHHH MOMEHT
BpeMmeHH. (CuHOpom cmydeHma).

3. JIroo¥ CKJIOHHBI JaBaTh ONTHMHCTHYHBIE IPOTHO3bI OTHOCHUTEJIb-
HO TPYOOEMKOCTH HeOOoNbHINX pador. Vckiouyas ciiydau KOrha uX
JIVILIAJIN [IPEMHUH 3a HapyIIeHWe OLEHOK, B 9TUX CJIy4asiX OLIEHKa [TeCCH-
MUCTHUYHAs U 3aBBIIIEHHAS.

4. JIlogyu HAalT IEeCCUMHUCTHYHbIE IPOTrHO3BI OTHOCHUTEIBHO TPY-
OOEMKOCTH Oonbmux pador. IloToMy, dYTO XOTAT YCIEThb
«HaBEePHsIKa» U IIPOBECTH «II00ETOHOCHYIO BOUHY».

5. JIropu HUKOrjJa He Ha4YUHAIOT pa60Ty HMEeHHO B TO BpeMsi, KOorjia
pa60Ta 3alJTaHHPOBAHA H HHUKOI'Ta HE 3aKaHYHUBAKOT BBIIIOIHE-
HHE 3ada494 BOBpeMsi.

6. Bce NMpOEKTHI CBsI3aHBI C HEONPeaeTeéHHOCThIO. (3akoH Méppu —
ec/u Ymo-mo Modxcem noumu He mak, UMEHHO 3mo u npous3otioém. Mbi
HUKo20a He 3Haem, Ko20a 3akoH Mépgu cebs nposisum).

7. PealbHOCTH HHKOIJAa He OyIeT COOTBETCTBOBATh IIaHy. Kak O
XOPOIIIO MBI HE IIJITAHMPOBAIX HAII IIJIaH He OyOeT OXBaThIBAaTh BCE.

8. O0BbeM pabOTHI MO IPOEKTy He mocrosiHeH. CyTh IIpoekra - B CO-
30AHUM YEero-TO YHUKAJIbHOTO, M MbI HUKOT[A He 3HAaeM, UYTO MMEHHO
HY2KHO [eJlaTh [TI0Ka He HAYHEM 9TO [eJlaTh.

9. JIlogu HHKOIJA He Je/Ial0T POBHO TO, YTO HAIIMCAHO B TeXHHYE-
cKkoM 3amaHuu. OHU [enalT OOJIbIle WJIM MEHbIIe WU OPYTUM
CIT0COG0M.

10.JIromu MoryT 3¢@eKTHBHO BBINOJIHSITH TOJIBKO OJHY 3amady B
OOWH MOMEHT BPE€MEeHH.
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IIBa ypOBHS MJIaHUPOBAHUS

HUcxopsa us IIPUHIUIIOB IIJIAaHWMPOBAHUA W BHEIIHUX 00513aTEIbCTB Opra-
HU3alluu HeOﬁXOJII/IMO IIPUMEHATH OBa YPOBHA IIJIaHUPOBAHUA:

1. TlepBBIi YpOBEHb - CTpaTeruvyeckKoe IJIaHWPOBaHUE, KPYIHOOI0YHOE
MJIaHUPOBAHUE IIPOEKTOB Ha OCHOBe [IpaBuJI MIAaHUPOBAHUS IIPOEKTOB
(cM. paspen «I[IpaBusa IJIaHUPOBAHUS ITPOEKTOB»).

2. Bropol ypoBeHB - TaKTHUECKOE IIJIaHMPOBaHUE CIPUHTOB U OIpenese-
HUEe KOpOTKMx neneu (cM. pasgen «IIpaBuna nOjIaHUPOBaHUSA
CIIPUHTA») .

Takast pa36MBKa CBsI3aHa C MIPUHIIAIIOM “HEOOGXOOUMOCTH M JOCTAaTOYHO-
CTH”, HEONpPEeNeéHHOCThI0 COMEpPIKAHUS MPOEKTa U HEeMpPenCKa3yeMOCTH
[IOBEEHUsI TIOTEH.

VpoBeHP NJIAHUPOBAHUS HPOEKTOB 00eCIedYuBaeT IIJIAHWPOBAHUE
04YepPENHOCTH BHIMOJIHEHUs paboT OpraHu3anuei, 3agaéT MOHITHEIE QOKY-
cupylole Lelu U obecledynBaeT KOHTPOJIb HCIIOJIHEHUS 00s3aTeJIbCTB.
VpoBeHb TAKTUYECKOTO IIJIAHWPOBAHUS CIIPUHTOB 00ECIIeYUBAET KOPOTKUE
¥ MOHSTHHIE IE€NU [JIs COTPYOHUKOB PEaNu3yIoUUX MPOEKT U YUUTHIBAET
BBICOKYIO HEOIIPENeNnéHHOCTh Ctocoba peanu3aluu.

MakeT paboT

[NakeT paboT

MakeT paboT

KpynHo6n0YHbIM N1aH NpoekTa

B

TakTnyeckoe NNaHrpoBaHMWe CNPUHTOB

PucyHok 4: Ilea ypoe8HA naaHUpo8aHus
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[InmanvpoBaHUe 3TO MIPOLIECC

[InaHUpoBaHue, KaK IIpoliecc, He NOJIKeH OrpaHWYMBaTHCS CECCHUSIMU B
dbopmate “cmenan u 3abpur”. DTO mpolEcC, TPEOYIOIINUH CTOIBKO KE YCH-
JIUH, KaK U IpoeKTupoBaHue IIponykTa. [InaHUpoBaHNWe U BHIOOD IPHOPH-
TeToB Oynymux paboT HOJKHO IPOUCXOOUTH B TO BPEMS, II0KAa TEKYyIIue pa-
0OTEI emmé He 3aBepIIeHH. [ITaHMPOBAHUMEM MOXKHO 3aHUMATBLCS TOJIBKO
BBHINOSA U3 "co3pgaromrero notoka" - [Toroka Peanuszamum B [loTok Yipasne-
HUSA.

ITpaBuna:

1. TInarupoBaHUe OyOYIINX IPOEKTOB U PA3BUTHS [IPOAYKTOB BLIIOJIHSIET-
Cs1 PEeryJsipHoO.

2. Ceccuu IJTaHUPOBAHUS “BIIUTH” B paboyuii mporecc.

3. B miaHMpOBaHWM MOXKET NPUHATH ydacTue JI000U COTPYIHHUK eClU
BUIUT B HEM CBOIO IIOJIb3Y.

4. CoBelaHus 0 IJIAHUPOBAHUIO COOMPAIOTCS PETYISAPHO OJIS CUHXPOHU-
3alliy BCeX IJIaHOB U BUIEHUS PelleHUuN.
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[ImanupoBaHUE MTPOEKTOB

Korpa BEI cTpOHTE pacnucaHue IPOEKTOB, Bhl IPOrpaMMUpyeTe IPUHSI-
THe pelleHui B OpraHu3anuy Ha OJIUTeIbHEIN epuol. MMes kaneHmapHoe
pacnucaHue IPOEKTa U O4YePENHOCTHL BBIIOJIHEHUS 3amad, He TpebyeTcs
TPaTUTh YCUJIUS Ha BHIOOD caMO¥ Ba’KHOM M IIPUOPUTETHOM 3afadl KaxK-
IObIM pa3, Korma 9TO0 HeoO0XOoguMo. ITO SKOHOMUT YCHUNUS Ha IPUHATHE
pelLIeHuH.

PacnucaHue mpoeKkTa - 9TO IPABUJIO ONPENENSIoee IPUOPUTET 3a1ad,
KOTOPOTO CJIenyeT NPUAEPXKUBATHCSI. ECIM 4TO-TO M3MEHUJIOCh BO BHEII-
Hel WM BHYTPEHHEH cpefe, TO CIIefyeT BHIIOIHSTH NepellaHupOBaHUe
It y4€Ta BCeX 3aMHTEePECOBAHHEIX CTOPOH u 06s13aTenbCcTB OpraHu3anui.
TIpopomnzkeHre paGOTH II0 CTAPOMY IIJIaHY - OacHO Ayt OpraHu3anui.
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CTpaTterus miaHUpPOBaHUS IPOEKTOB

I[Ipy n7MaHUPOBAHUU BHIIOJIHEHUSI IIPOEKTOB ClefyeT YYUTHIBATh

HECKOJIbKO (haKTOpPOB:

1.
2.

IIJIUTENBHOCTH IIPOEKTa
[IpsiMast TpUOBUIE OT Pearn30BaHHOTO IPOEKTa.

KocBenHas mpuOHIIb OT PEaJIM30BAaHHOT0 IPOEKTA, U/IX CyMMa H3MeHe-
HUSI [OXOfa KOMIIAaHWKM 3a 12 MecsieB IpyU BHEOPEHUU IIPOOYKTa
CO3HAHHOTO B pPaMKaX IMPOEKTa. DKOHOMHSI PECYpPCOB Ha BBINOJIHEHUU
paboTe - ToKe MpubsUTh OpraHu3anui.

[IpsiMasi ¥ KOCBEHHas CTOMMOCTb 3aJePKKH ITOCTaBKM pPe3ysbTaTa B
00elaHHEIN CPOK.

B03MOKHOCTE mONydeHUus: mpuoOemu oT paspabareiBaemoro I[IpomykTa
IIO 3aBepIIIeHUsI BCEro NIpoeKTa 10 co3manuio IIpoaykra.

Ucxons u3 atux (HaKTOpoB HEOOXOOUMO BHIOpDATh CTPATETHI0 peasu3a-

LUK BCEro NOPTdes IPOeKTOB.

BapuaHTH CTpaTerui:

Bce pecypch opranuzanuu (GOKyCHUPYIOTCS Ha OFHOM HIPUOBUIEHOM
MIPOEKTe OJIsi COKpAIeHUsI BpEMEeHU eT0 UCIIOJTHEHU .

ITpoeKTH KacKagupyoTCs (BRIPAaBHUBAIOTCS) 110 PECYPCY-OrpaHUYeHUIO.
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CrtpaTterus ¢oKyca Ha OOHOM IIPOEKTEe

®oKyC Ha OIHOM IIPOEKTE 00eCIeYnBaET BHICOKHI YPOBEHb B3aMMOOEH-
CTBUSI BCEX YYACTHUKOB IIPOEKTa U B3aMMOIOMOIIL. [axke, KOorga COTPYHO-
HUK He 3aHSAT HUKAKOM paboToil OH MOXKET IOMOTAaTh OPYTUM €€ BEHIIIOJ-
HSTB. 3a CYET 9TOT0 COKpalllaeTcss BpeMsI BEIIIOJIHEHUS [IPOeKTa.

MuHyCH TaKOro IIOAXOona B TOM, YTO CO3[AETCS WUJUIIO3US “IIPOCTOS pe-
cypcoB”. OcoOeHHO KOTJla HEKOTOPHIE PECYpPChl HYXKHBI TOJIBKO BHadale
MIPOEKTa, a ITOoToM He TpebyioTcsa. Ho aTo Toxe unmio3us. Hanpumep:

1. B UT-npoekTe ecTh (a3bl: aHAIN3, pa3paboTKa, TECTUPOBaHUE. AHAIU3
BEITIOJIHSIOT aHAJUMTHUKU, pa3paboTKy - pa3paboTuuKU, TeCTUPOBaHUE -
TecTUpOBIINKYU. Ecnu Bcs paboTa IO aHanu3y BHIIONIHEHA BHadale
TIPOEKTa, TO €CTh WJITIO3US, YTO aHAJIUTHUKHU OymeT mpocrawBath. Ho Ha
caMoOM [ieJie, OHU IIOCTOSIHHO TPeOYIOTCS [JIsT pa3bsCHEeHUs TpeboBaHUH
B Uzgenuio wnm ux yrouyHeHHs. KoOHeYHO He B IOJHOM 00BEME, HO
TpebyioTCs.

2. B cTpouTenbHOM IIPOEKTe Ha ¢ale “peanusaius” eCTb “aBTOPCKUMU Haf-
30p” OT IIPOEKTHUPOBIIUKOB COOPYXKEHHs. TO ecTb peryiaspHas
IIpOBepKa COOTBETCTBUS Pe3yJibTaTa TEXHUIECKOMY 3alaHUI0 U IIPOEKT-
HOU AOOKYMEHTaIlluN.

IIoMHHUTE: OTCYTCTBHE CBOEBPEMEHHOH I[OMOIIHU OT KOJIIer
CHHIXKaeT MOTHBAIIHI0 HCIIOJIHHTEJIsi, COOTBETCTBEHHO H CKOPOCTH
peanu3anuu IIpoaykra.

R A
IS
N B
- I

PucyHok 5: ITocaiedosamenvHoe 8bino1HEeHUE NPOeKmos

Ha pucyske: npoektsl A, B, B, ' BEHIIONIHSAIOTCSA NOCIEROBaTENbHO.
3eN€HBIN pecypc - orpaHUYeHNe BHIHYXKIEH XKaaTh II0Ka orpaboTaeT Kpac-
HEBIU U TOJIy00# pecypc.
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CtpaTerus BbIpaBHUBaAHUS 110 PECYPCY-
OrpaHUYEeHUIO

Pecypc-orpanu4denue - pecypc OpraHu3aluy, KOHKDPETHHIH COTPYI-
HUK WM KOMaHMa, WIM MaTepPUAIbHEIM Pecypc OTrpaHHYMBAIOUIAN CIIOCO0-
HoCcTh OpraHu3auuu 3apabaTeiBaTh JEHBTH.

CrTpaTterusi BEIPAaBHUBAHUS 110 PECYPCY-OTPAHUYEHUIO TTO3BOJISIET COKPaA-
TUTH BPeMs BHIIIOJIHEHUS BCEX IIPOEKTOB. 3a CYET TAKOro IIJIAHWPOBAHWUS,
camblii moporo# pecypc Opranusauuu Oymer paboratb co 100% 3aHSATO-
CTBIO.

N A

- I
N 5
N

PucyHok 6: BvlpagHugaHue npoekmos no pecypcy 02paHuieHuo

Ha pucyske: npoekthl A, B, B, I BEIpOBHEHEI 110 3€JIEHOMY Pecypcy -
OrpaHHYEeHHI0. ITOT PECypC - OrpaHuYeHNe IIOTOMY, UTO BHIIIONHSET 00b-
e BCero paboTel B 3TOM Habope MpoekToB. IIpu TakOM MJIaHUPOBAHWH,
BakKHO, YTOOB K Hadaly paboTHl 3eJIEHOTO pecypca BCE, YTO HYXKHO IJIS
BEITIOJIHEHUS PabOTH], OBLJIO TOATOTOBIEHO MaKCUMAaIbHO Ka4eCTBEHHO.

IloMHHUTE: CTOMMOCTH BpeMeHH pecypcCa-orpaHH4YeHHusi - 39TO
aoxon OpraHn3annn 3a 3TOT IMepHona.

MuHyCH 5TOro Ioaxoma B TOM, 4TO IpoekTH b, B, I' uMerT BEICOKYIO
HEOIIpeeIEHHOCTh CPOKa Hadajla IIPOeKTa. JDTO IPOUCXOOUT M3-3a TOrO,
YTO MBI HE 3HAEM TOYHO «KOT7Ia 3aBEPIIUT PabOTy PECYpPC-OTPaHUUEHHUE.



IImanupoBaHue NPOEKTOB 28

[IpaBusa mIaHUPOBAHUS IPOEKTOB

1.

ITpoekTrl obecrneyuBarolie Havaao MoaydeHus npudsuiu oT [Ipomykra
IO 3aBepLIeHUs MPOeKTa pa3buBaIOTCA Ha HECKOJIbKO OTHOEIbHBIX
MMPOEKTOB CO CBOMMHU (MHAHCOBBEIMHU MOKA3aTeISIMU U O0BEOUHSIOTCS B
IIporpaMMy IPOEKTOB. B 3TOM ciiy4dae, BCe IPOEKTHl UMEIOT eIUHLIE
KPUTEPUU [JI OLIEHKH.

Bce mpoeKTHl UMEIOT eOWHbIe KPUTEPUM [JIsI OLEHKU U BHICTABIIEHUS
IPUOPHUTETA.

Bce 3amauu B KaXK[IOM IIPOEKTe BEIDOBHEHEI IO pecypcaM. B pacmuca-
HUM KaxXX[OT0 MPOEKTa OTCYTCTBYeT MHOT03aHadyHOCTh. Camasi [JIMHHAas
nermo4Yka paGoT HA3KEIBAETCS - KPUTHYIECKAsI [eNb.

HpI/I IIOCTPOEHUU PACIIUCAHUA IIPOEKTA YYUTHIBAETCSI TOJIBKO OIITHMU-
CTHU4YHAas OLleHKa OJINTeJIbHOCTHU 3aaay.

Kaxnplii IPOEKT UMeeT pe3epB BpeMeHu He MeHee 50%' ONMTUMUCTUY-
HOU IJIUTENIbHOCTH IIPOEKTA WM KPHUTHYECKOM HEeNH [IJisi 3alIUTH OT
HenpeOBUAEHHBIX PUCKOB. Pe3epB BpemeHu Ha3biBaeTcsa - Bydep Pac-
HHCaHUS

OLleHeHHbIN 06bemM

< oo% >‘< 50%

HWA

+50%
obbéma

30%
CPOKOB

3 >

BHelWHMe CPOKK MpoeKTa

PucyHok 7: Coomeemcmeue padmepa 6ygepa k d1umesbHocmu npoekma

Pasmep Gydepa 50% [AUTENBHOCTH LN WU 1/3 OT KOHTPAKTHOW AJIUTEIBHOCTH IIPOEKTa
IIOTOMY, YTO IIPXM HOPMAJIbHOM pacCIIpefeJIeHHuH CpefHee 3Ha4YeHHe YMHOXKEeHHOe Ha 1.5 llaéT
IJIOTHOCTH paclnpefeieHust BeposiTHOCTH 90-95%. OpHaKo, ecnu pacupefneeHre He HOpMallb-
HOE, TO CJIeflyeT YUUTHIBATh IECCHMUCTUYHYIO OLIEHKY 3afiad [/Isd pacyéTa pa3mepa Oydepa.
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6. Kaxkpmast 3amadya MMeeT OBe OIEeHKU OJIUTEeIbHOCTH: ONTUMHUCTUYHYIO U
neccuMHUCTUYHYIO. [I7151 60Jjiee TOYHOIO onpenesieHus: pa3Mmepa Bydepa
Pacniicanus.

6.1. OnTruMuCTHYHAS OIIEHKa - OIleHKA C BEPOSITHOCTHIO 3aBEpINEHUs B
cpok 50%.

6.2. IleccuMucTUYHAs OIIEHKA - OLIEHKA C BEPOSTHOCTBHIO 3aBEPIICHUS B
cpok 90%. OpyruMu CjIOBaMHu - B CIydae, eCJI BO3HUKHYT IPOOIJIEMEL.

6.3. Pasmep Oydepa pacnucaHuss MOXKeT OBITH YyBeIUYEH, eClu
CyMMapHas pa3Hulla ONTUMUCTUYHON U TECCUMUCTUYHON OLIEHKU 6O0JIb-
me 50% wenu. B aToM cnydae pa3mep Oydepa pacmucaHus paBeH
TOJIy4eHHOU CyMMapHOM! pa3HUIlEe.

ITpumep:

CyMMapHas ONTUMUCTUYHAS OIleHKa OnuTenbHocTH = 100 mHeH,
CyMMapHasi IeCCUMUCTUYHAs OlleHKa anuTenbHocTy = 200 mHel,
50% OnMUTEenbHOCTH NMPOEKTa (KpuTudeckou 1enu) = 50 gHen.

Pa3Huia mexmay oneHkamu = 100 mHei. 9To Oomnbine ueMm 50% miu-
TENBHOCTHU IIPOEeKTa(1enn)

3HAYUT, UTOTOBLIN pa3mep Oydepa 6ymer paBen 100 gHelH, TOTOMY
YTO HEOOXOOUMO YUHTHIBATH YEJI0BEYECKUN (haKTOP B IECCUMUCTHY -
HOMU OIIeHKeE.

7. OuepémHOCTH Haydaja IPOEeKTOB OIpefeNseTCcs eOUHBIMU IIpaBUlaMu U
BEIOpaHHON cTpaTreruei. CTpaTerus IJaHUPOBAHUS - efUHAs Ha BCIO
OpraHwu3saiiuio.

8. Ilpu KackKamgupoBaHUU IIPOEKTOB, PecypC-OrpaHHYeHUe CIIeOyIoIIero
IIpoeKTa 3alruiaercs «0ydepoM TOCTYMHOCTH» pecypca. OTOo Heol-
XOOMMO [JISE TOTO, YTOOBI paboTa IO MPOEKTY Ha PECypCe-OrpaHUuYeHUN
Hayajach TOYHO B CPOK. Bydep mocTynmHOCTH pecypca BBHIYUCIAETCS 110
TeM JKe IIpaBujIaM Kak U Oydhep KPUTHYECKOH Ienu: C yYETOM TOT0, YTO
LIeTb - BCS Ilell0YKa paboT 10 BCEM IIPOEKTaM Ilepef PeCypCOM-OTrpaHu-
YeHUEeM.

9. Cpok Hadyasla MPOeKTa BEHIOMPAETCs TaK, YTOObI HEe pa3pPbIBAJICSA KOH-
TEKCT IMPOoeKTa.
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Crparterusi npoekta 1
Kputnueckasi uens 1

|

BbipaBH1BaH1eM NPOEKThI Mo pecypey-
OrpaHuyeHuto 1 3aluuliaemM aaty Had4ana

Focus & Finish *— |

CrpaTterus npoekta 2
KpuTnyeckas uens 2

PucyHok 8: JwenoHupogaHue npoekmos u 6ygep docmynHocmu pecypca-
O2paHuveHus

9.1. Hanuuve eOUHOTO KOHTEKCTA y BCEX YYACTHUKOB CHUKAET U3TEePK-
K{ Ha BOCHIPUSTHE HUH(MOPMAIMU U IOBHIIIAET CKOPOCTH BBHIIOJIHEHUS
pabor.

9.2. [na paboOT BHINONHSIIOUIUXCSI IIePEel PECypPCOM-OTPaHUYEHUEM,
crenyeT HauMHATh 3afjadyy, KaK MOXKHO I1033Ke HO Tak, 4TOObl rapaHTH-
POBAaHHO 3aBepIIUTHCA [OO TOTO, KakK HA4YHET paboTy pecypc-
orpanunuenvie. Ha pucyuke, nmunusi «Gydep» - Gydep OOCTYITHOCTH pe-
cypca-orpaHuueHusi, Oydep mocie A - BKIIOYAeT TOIBKO pPabOTHI
npoekTa, Oydep mocine npoekta b BkIoYaeT paboTH MPOEKTOB A, b u
Tak panee. Ilpu orcyrcTBuu Oydepa HOCTYymHOCTH pecypca - Oydep
IIPOEKTa He CMOXKeT 3allIUTUTh IIPOEKT OT OTCTaBaHUs U3-3a 3aNePKKU
MIPEOBIAYIEro TPOeKTa.

A
-6y6bep
T -
- B%d

PucyHok 9: I]lenouka npoeKkmos 8blpOBHEHHAA NO Pecypcy-02PaAHUYEHUI0 C
npumeHeHuem 6ygepa docmynHocmu pecypca

10. Pacurcanue IpoeKTa CTPOUTCS TOJIBKO IJIsT KPYIHBEIX PaboT C OJIUTENhb-
HOCTBI0O He MeHee, 4eM 2% OT [JIMTEIBHOCTU IIpoeKTa. I[IpocTeiM
IJIAHOM IIPOINle YIIPaBIIATh, YeM CIIOKHEBIM.
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11.CTtpykTypa paboT NpoeKTa BKII0OYaeT BCe PaboOThl KOTOPhEle HE00XO0-
IUMBI, C TOM JeTanu3alyeil KOTOpOou HYKHO.

12.PacnrcaHue IIpoeKTa CTPOUTCS «OOpaTHEIM IIPOXONOM» HauduHas C
KOHEYHOU IIeJIM IIpoeKTa - BBOA [IpomyKTa B 9KCIUTyaTalHdi0 WU II0-
JIy4yeHHWe [eHer OT 3akKa34yWKa. B 9TOM ciydae, BBl HE IIPOIYCTUTE
HUKaKWX BayKHEIX I1aTOB.
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ANTOPUTM NJIaHUPOBAHUS ITPOEKTa

1. OmpenmenuTe KOHEYHYIO 1LleJib IIPOEKTa, KakK cBepmmBIINNCS (akT. 3a-

maiTe Bompoc: Yem npoekm 3asepwaemcsi?

PucyHok 10: Cmasum KOHeuHY uenb npoekma

2. OmnpepenuTte IPENSTCTBUS, Mellalolive NJOCTUTHYTH 9TON Ieu. 3amai-
Te Bopoc: Ymo mMewaem docmuzHymbs amot ueau?

Yrto meLlaer
HocTurHyTs Llennu?

PucyHok 11: Onpedensiem npensmcmeus

3. I[J'IH KaXJao0ro NpensiTCTBUA BBHIIIUIIUWTE I1€JIb, KOTOPYIO HYXKHO OOCTUI -
HYTh [JIsI IIPEOMOJIeHUST 3TOr0 IPEeISiTCTBUSA. 3amaiTe Bompoc: Kakywoo
ueab Heobxodumo docmue2Hymbv 0451 NpeodoseHUs 3mo20 npensim-
cmeus?

Yto meluaer
focturhyTs Llenn?

PucyHok 12: Onpedensiem ueav 045 npeodoseHus npenamcmeus

4. Ecnu BH He BUIUTE NIPENSITCTBUM, ONIPeNeIuTe IIar - IpenueCTBYOIIN i
uenu. 3amaiTe BOIpockl: 9mo 00/19iCHO 6bimb cOenaHo , neped mem Kak
Mbl docmuzHem ueau? A umo ew,é?



TInanupoBaHUe IIPOEKTOB 33

5. TloBTOpUTE MYyHKTH 2-4 [0 TeX IIOp, MOKa He MOoWAéTe [0 TEeKyIIero
COCTOSIHUS.

Yto mewaer
[octurHyTs Llenn?

Yro mewaer
HocturhyTe Llenn?

Yro mewaer
HocturnyTs Lienn?

PucyHok 13: Cmpoum uenouky uesell yepe3 npenamcmeus

TTpumep:

1. Lenw (Yem 3asepwaemcs npoekm?): Y Hac 3amylleH CEpPBUC 3aKa3a
TaKCH.

2. TlpensrctBue (Ymo mewaem OdocmuzHymb ueau?): Mbl HE HOTOBO-
pUMCS C TaKCOoIlapKaMu

3. Hosgas uens (Kakas yeab 4¥mobbl npeodosems npensimcmaue?): Mul
OOTOBOPUIINCH TAKCOMIapKaMU

4. Illar (Ymo cdesnamv neped smum?): IIOIy4YUTH CIUCOK TaKCOIIapKOB
B DETHOHE.

5. (moBTOpsIiEM)

6. Ompepmenure OJUTEILHOCTh PA0OOT MO MOCTHUXKEHUIO Iiesei. [ KaxXmon
nenu 3apaiTte Bompoc: CKO/bKO MUHUMYM U MAKCUMYM 8peMeHU 3au-
Mém OdocmuoiceHue ILleau, ecau npedwecmsywwas Uueab yoce
docmueHyma? (cM. pa3gen OueHKa AJIUTEILHOCTH 3amad).

7. Ompepenute HEOOXOOUMEBIE PECYPCHl IJIsi OOCTHIKEHWIO Lejeu. s
KaXOou ILleNiu 3afaiiTe BOIPOCH: Kmo 21a8Hbill (omeemcmaeeHHblll) 3a
docmuoiceHue amoll ueau? Kakue eu,é pecypcvl HYHCHbL 045 eé Gbicm-
po2o docmuosiceHus?
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OneHKa OJIUTEeIbHOCTH 3aJay

npaBI/IHa OII€HKH U IIJIaHUPOBAHUA 3ada4

Ucxoms u3 Toro, 4To MBI He 3HaeM '"CKO/bKOo 8pemMeHU mModxcem 3aHAMb

ebino/sHeHue 3adadyu Ha camom dese", TO HEOOXOOMMO NPUOEPIKUBATHCS
CIIeYIOIINX IIPaBUIL:

1.

Inst kaxpodt 3amaun HE MoxkeT OBITH 3aJlaH CPOK Hayajla U KOHIIA 3a-
BEpIIEHUS 3afayu. DTO MPUBOAUT K MHUKPOMEHEOXKMEHTY U HE UMeeT
CMBIC/IA, TaK, KaK HapylleHue CPOKOB IpenbIAyIel 3amady, cpasy Oe-
JlaeT HeaKTyaJIbHBIMH CPOKU TEKYILeH.

3apgaya MOXKeT ObITh OIleHEeHa B MAeaJIbHBIX YeJIOBEKO-OHSIX. ['me «ume-
QJIbHBIM 4YeJI0BEKO-IEeHb» 3TO MaKCUMaJIbHO HpO,‘E[yKTI/IBHbII;I OeHb, Korga
HUKTO U HUYTO HE OTBJIEKA€T UCIIOJIHUTEJIsI OT OCHOBHOI'O 3aHATHUSA.

HpI/I OIlEHKE 3aJa4iu 3aJal0TCda OIITHUMUCTUYHBIE U IIE€CCHUMHCTUYHBIE
OILIEHKHU OJINTEJIbHOCTU BBIIIOJIHEHUA.

CpOKI/I MOTryT OBITH 3aJaHbI TOJIBKO OIS IIPOEKTOB.

B o6BeM TpoeKTa BHITIONHSIEMOT0 yXKe 3ajoxkKeH Oydep pacmnucanHus u
Oydep comepzKaHUA.

Bce 3amayu BBINOIHSIOTCS UMCIOJIHUTENIEM IIOCTIeOOoBaTEeIbHO U He
MOTyT OBITh OCTAHOBJIEHHI.

B oueHKe 3amayu OOJIZKHEL, 10 BO3MOXKHOCTH, y4aCTBOBAThE BCe CIielua-
JIUCTBL KTO 6y11eT BBIIIOJIHATH OLI€EHUBAE€MYIO 3alayy. DTO IOBBICUT
YPOBEHb BOBJIEHEHHOCTH U OTBETCTBEHHOCTH 3a OLIEHKY.

IIpumeyaHue:

IIpu OIeHKe 3amayuM B “eOUHHIIAX CJI0XKHOCTH” - y Bac He OymeT

apryMeHTalluy B Cllydae eCJIU BpeMs BHIIIOJHEHUS 3aJadl IIPEBEICUT 0XKU-
maemoe. 1160 Henb3sl CpaBHUBATE “IIONyTraeB” C OHAMU.

[Ipu omeHKe B “HOeanbHBIX Yacax” — BBl CKaTUTECh B MHUKPOMEHeE-

IKEeMEHT, U OJINTEeJIbHOCTh OOHOTO “HUOeaIbHBIX Yacax” B TEUYEHUU OHSA He
IIOCTOsIHHA. [IpyruMu CJIOBaMU, OOWH “UAeasibHBIM Yac” MOXKeET 3aHUMaTh
0T 2 10 5 aCTPOHOMUYECKUX YaCOB.
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AJ'Il"OpI/ITM OI€HKU OJINTEJIBHOCTHU 3ada4d

Crioco6 OIleHKY AJTUTEIBbHOCTH 3aflady OKa3bIBaeT OOJIbIIOE BIUSHUE Ha
pacudéT pacnucaHUs IpoeKTa U ero ycmex. OfmHaKO, Ha CTapTe CJIOXKHOI'0
IpoeKTa OBIBAET CJIOKHO OIEHUTb TPYHLOEMKOCTH 3afad, K BEIIOJIHEHHIO
KOTODPBIX COTPYOHUKHU MPUCTYISIT TOJIBKO depe3 moyroma. Ho 6e3 oleHKH
TPYOOEMOCTH U IJIUTENIbHOCTU 3aadd HEBO3MOXKHO OIIPeNeNUuTh IPUOPU-
TEeTHI ¥ IOCTPOUTH IIJIaH PEeaVCTUYHBIN peannu3aliui.

[TpaBuna oueHKU 3amady:

1. Ins oleHKW IIUTENIbHOCTU 3ajad Bcerfga IpuBJeKaiTe IPOGUILHOIO
cnenuagucTa HMeEWIIero 9JKCIepTu3dy B Bompoce. Jlyudlle, eciu
IPOQUIIBHEINM CIIEIUANIUCT HacT OLEHKY U HCIIOJIHUTENb B Heé He II0-
maméT, 4eM OIleHKa OyheT B3sTa «C IOToNKa». OLeHKa IOIydeHHas OT
poGUIBHOTO 9KCIIepTa MMeeT 000CHOBAHUE «II0YeMy Tak», U €€ BCe-
rma  MOXKHO  CKOPPEKTHpOBaTh Ha  KO3(pPUIMEHT  TOYHOCTH
IJIaHUPOBaHMS IPU PacuéTe paclucaHus IPoeKTa.

2. Ecnu ecTh BO3MOXKHOCTB, TO JIy4YIlle BCErO [JIST BLIIIOJTHEHUS OLIEHKU IJIK-
TEJIbHOCTH 3afaY I[IPUBJIEKATh BCI0O KOMAHAY IPOeKTa. OTO IIOMOXKET
BBISIBUTH CKPBHITHIE PUCKU.

3. ®opMupyiTe IepedeHb THUIIOBEIX 3afad M HUX OIEHOK. ITO O0ECIeYuT
9KOHOMHIO BPEeMeHU IIpu oleHke. Hanpumep: 0151 HMT-npoekma no paspa-
bomke «o(pucHoz20» npuaodceHus, padpabomka munosol cesasku «basa
0aHHbIX — (popma 8800a» ¢ Hyas 3aHuMaem 2 Hedeau NO NecCuMuCmu4HoU
oueHke, u 4 OHA N0 ONMUMUCMUYHOU OUEHKe.

4. an/I OLleHKEe [OJINTEJIbHOCTHU HayuHaWTE C IIOJIy4YeHUudA IEeCCUMUCTUYHON
OLIEHKU:

4.1. HauHwuTe C BoIpoca: «3a CKO/bKO 8pemMeHU MOJCHO cO0eaamb amy 3adavy
2apaHmMupoB8aHHo, ecau npudémcesa MHO20 uccaedo8ams?» - 9TO JACT IECCH-
MHUCTHUYHYIO OLIEHKY.

4.2. Bropoii Bompoc: «A eciau omeembvl 6bicmpo HaUudymcsi, Mo CKO/bKO
8peMeHU 3aUMém peaau3ayusi?» - 9TO JACT ONTUMUCTUYHYIO OLIEHKY.

4.3. Tpetuii Bompoc: «Ymo moaxcem noumu He mak, npu peaaudauuu amou
3a0auu?» - TaK BH BHIIBUTE (PAKTOPHl BIIUSIOUINE Ha [JIUTEJILHOCTh U
CMOXKEeTe TOYHEe OLIEHUTh IIeCCUMUCTUYHYIO IJIUTEJILHOCTh 3aJaydu.

4.4, Hroro, Yy Bac 6yJZ[eT AB€ OIIOPHLBIX OLIEHKU OJIMTEJIbHOCTHU 3aJda4U, KOTOPhbIE
HE‘06XOJII/IMO HCIIOJIb30BAaTh B paC‘IéTe pacrivicaHus.

5. Korpa IIPDU OTBETE Ha BOIIPOCHI BaM H€ yHOaJIOCh IIOJIYYUTh [B€ OLI€HKH, TO UC-
HOHB3yﬁTe MeTOH OTHOCHUTEJIBHBIX OLIEHOK:

5.1. BribepuTe IPOCTYIO 3afady, AaiiTe €€ OLEHKHW U OCTaJbHBIE U3MEPSHUTE B
«IITyKaX IPOCTHIX 3a/lay» B BUJIE: TaKasl JKe, IIPOIIe, CII0KHEE.

5.2. VuwuThBaiTe, 4YTO B 9TOM Cjlydyae AJIMTEIIHLHOCTH 3ajady MPOIle/CIOXKHEee
OyoyT OTJIMYATHCS OT BHIOPAHHOW B Pas3hbl: B [IBa pa3a CJIOXKHee, B [IBa pasa
mnpoire.
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[ImaHupoOBaHUE CIIPUHTOB

[IpaBusa nmIaHUPOBaAaHUS COPUHTA

CHOpHHT, UTEepanusi - MUHUMaJIbHLIN KBAHT BpeMeHU (PUTM) KOHTPOJIS

BHIIIOJIHEHUS NIPOEKTa, CHHXPOHU3AUUM IIPOEKTOB U IIOCTAaBKU pe3yibTa-
Ta. [ImaHUpoOBaHue CIPHUHTA - 9TO IJIAHUPOBaHHE PAbGOT KaxKI0¥ KOMAaHLIEI
B CIIpUHTE U OIlpefiefieHNe KOPOTKUX, TaKTUYECKUX, IIeJIel.

IIpu mnaHupoBaHuUU 00BEMA pPabOT B CIPUHTE HEOOXOOWMO PEIIUThb

HECKOJIBKO 3agad4:

1.
2.
3.

OHpeJ:[eJ'[I/ITI:, KaKne MMEHHO 3aJa4iu H606XOJZ[I/IMO AeilaTb
OHpe,E[eJ'II/ITb, CKOJIBKO 3ajJa4 CMOZXKeT chaejyiaTb KOMaHJa 3a CIIPUHT.

Ompenenuth 00LIyI0, MOHSITHYIO LIeJIh KOTOPYIO HOJI2KHA HOCTUTHYTH KO-
MaHIA B paMKaX CIPUHTA.

[TmaHupoBaHMuE COmepzKaHUS CIIPUHTA

IIpu ompeneneHUU COOEPXKAaHUSA CIPUHTA HEOOXOOMMO yYUTEIBATH HO-

CTYIIHYIO MOIITHOCTh KOMAaHObI U NOIIOJIHUTEJIbHEIE (l)aKTOpBI.

(I)aKTOpLI B/IMAIOIIIAE Ha INIaHUPOBaHHUE

MoOIIHOCTh KOMaHABI - BECh 00beM PabGOTHl KOTOPHIM MOXKET BHIMIOJI-
HATb KOMaHAa 3a CHOPUHT. MOIIMHOCThF KOMAaHOBl BBIYHUCIISETCS Ha
OCHOBE IIPOIIJIOTO ONbITa (MCTOPUYECKUX HAHHBIX) HJIM SKCIEPTHOMU
OILIeHKO.

Pe3epB MOUIHOCTY [JIg 3aad He BIUSIONIUX HANIPSIMYI0 Ha Peanu3aluio
(dyHKIMOHAIA TOCTAaBKYU, HO BIIUSIOIIUX HAa CHUKEHHWE CTOMMOCTHU TIOM-
mepxkku [TpomykTa.

PesepB MOIITHOCTH Ha HEOKHNJaHHbIE 3aa4u.

Pe3epB MOIIHOCTU Ha HEONPENENEHHOCTh COMAEPIKaHUS B ClIydae eCciu
3a7avy B CIPUHTE He UMEIOT TUIIOBEIX PEIIeHUN U TPeOyITCSA UCCIeno-
BaHUS.
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IIpaBMIa IUITaHUPOBAHHUS CIPHHTA

1. Bce 3agmaum, B CIIPDUHTE OOHOUM KOMAaHObI, JOJI?KHBI KacaThCsS OOHOTO
IIPOEKTa.

2. KomaHpa monKHa UMETh BO3MOXKHOCTH TapaHTUPOBAHHO yCIIETb BBIIIOJI-
HHUTH BCE B34AThIE€ Ha CIIPUHT 00513aTeIbCTBA MO0 MMOCTABKE KOMMeEp4YeCKHu
IIEHHOT'0 pe3yJjibTaTa.

3. KomaHpma moKHa UMEeTh BO3MOXKHOCTH BBITIOTHSATH PAOOTHI IO TEXHUYE-
CKOMY COBEPIIIEHCTBOBAaHUIO [IpoAyKTa.

4. KoMmaHfa OOJI’KHA MMETh IOHSITHYIO IIeIb Ha CHPHUHT. [ u3bekaHus
cutyanuu «MEbI fefiaeM 3Ty paboTy IIOTOMY, UTO HaM €€ [aju».

AJITOPHUTM IUTAaHUPOBAHHUS COOEPKaHHUsS CIPHHTA:

1. OmpepmenuTe, MaKCHUMa/JIbHYI0 MOHOIHOCTH KOMaH[BEl HA OCHOBaHUU 2-
3 3aBEPIIEHHBIX CIPUHTOB.

2. Omnpepenute, KaKol pe3epB HYXKeH /I He3alVlTaHUPOBaHHBIX 3aJay
u puckoB. B cpenseM 3T0 20-30% MOIITHOCTH KOMaH[IHI.

3. OmnpepenuTe, KaKol pe3epB HYKeH 115 BBINOTHEHUSI TEXHOJIOTHYe-
CKHUX 3ajgad. IJTOT pe3epB MoxKeT cocTaBiadaTb oT 10 pmo 80%
MaKCUMaJIbHOM MOIITHOCTU B 3aBHCHUMOCTH OT TE€XHOJIOTMUYECKOM 3pesio-
CTU KOMaHIHI.

4. OmpepenuTe KIII0YEBYIO I[€7Ib CIIPUHTA.

5. Ha ocTtaTOK MOITHOCTH KOMaHIHI - HOOCTYIIHYIO MOIITHOCTHL KOMaHObI, BbI-
6epHTe IIPUOPUTETHBIE 3alda4du HMeEIollrue ILIeHHOCTb [OJId 6u3Heca,
PEe3yJIbTaT BBHIIIOJTHEHWSI KOTOPBIX Bbl XOTEJIN OBl IIOJIYYHUTH II0 3aBepuie-
HHUIO CIIPDUHTA U COOTBETCTBYIOILIIME LIEJIU CIIPUHTA.

6. OnpenenHTe IIPpaBHUJia BBITATUBAHHWSA 3a4a4 U3 HepacClIpeaeJleHHbIX.
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[IpuopurteT 3amay

s onpeneneHus 3ajad IONAfAMUX B CIPUHT HEOOXOOUMO PYKOBOX-
CTBOBATHCS UX IIPUOPUTETOM. [IpHOpUTET 3amay HOJIXKeH OBITh COrjlacoBaH
C eqUHOU CHUCTEMOM MPUOPUTETOB IIPOEKTOB U PaCIIMCaHMUEM IIPOEKTOB.
TTpu npuopuTH3anuy 3a4a49 HEOOXOAMMO YYUTHIBATh:

1. TIpuopuTeT mpoeKTa.
2. HaxoxpeHVe 3aJady Ha KPUTUUECKOU LETU.

3. BusHec-11leHHOCTH (CKO/bKO KOMNAHUsi 3apabomaem nocse peaausd-
uuu?).

4. CTouMOCTb 3a[ePKKU II0CTaBKU peanusauuu. (CKO/gbKO KOMNAHUA NO-
mepsem ecau He 6y0em 8bIN0JAHEHO 808pPeMA?).

5. OLIEHOYHYIO IIUTEIbHOCTh 3ala4yy UJIU OLEHKY TPygo3aTpar.
[Ipu mIaHUPOBAHWM HCIIOIHEHUS 3aJad Ha pecypce ClenyeT OCHOBHI-

BaThCsS Ha IPHUOPUTETE IPOEKTAa U 3aJaHHOM 0YepPENHOCTH paboT B IIPOEK-
Te.
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[IpaBuiia 3arpy3Ku pecypcoB

YupasneHue IpoeKTaMu TECHO CBSI3aHO C yIIpaBlIeHUEM 3arpy3KoH Tpy-

IOBBIX pecypcoB OpraHmu3aluy, a TakKXKe IIOBefeHHeM COTPYIHUKOB IIOf
Harpy3kou. [TosToMy HEOOXOOUMO YYUTHIBATE Clemyomue GakTOPHL:

1.

Ecnu cotpymHuKa 3aBanuTh 3amaHuaMu Ha 100% ero BpeMeHU IIPUCYT-
CTBUSI Ha paboyeM MecCcTe, TO Ka4deCTBO BHINIOJIHSEeMOW paboTel OymeTr
CHUXKAThCSI BMeCTe C 9MOLMOHAJIBHBIM COCTOSIHHMEM COTPYOHUKA H3-3a
OLIyIIeHus «f He ycreBaw».

Becsi paGora B OpraHus3auuy paclpefensieTcs HepPaBHOMEDPHO Ha
COTPYOHUKOB. Kakue-to COTPYOHUKU 60]'[])1].[6 3arpyzKeHbl, a KaKue-To
MeHee. CaMBIX 3arpyKeHHBIX COTPYOHUKOB JIETKO BBIYUCIIMTHL IIO O4Ye-
penu 3agavd KOTOPEIE CTOAT IIepen HMUMHU, a TaKiXKe BhIPpAaXKEeHHUAM «4 Ha
BBIXOIHBIX 3TO CeIa».

OmlymieHne «HEYCIEeBaHUSI» IPUBOOUT K CIIEIIKE U ITOSBIEHUIO OIIHNOOK.
TakuMm o6pa3oM, 3amadu MOTYT (OpPMaIbHO «3aKPHIBATHCSA», HO IIpU
aToM OyOyT CO3[aBaThCsS HOBHIE 3afadyé U 00IAsi CKOPOCThH IIOCTaBKU
pe3yinbraTa OymeT HU3KOH.

W3-3a HEONpenenéHHOCTH COMepzKaHus paboT, MBI HUKOTHA HE 3HaeM
KOTfla COTPYOHUK OCBOOOMUTCS.

«OpHOBpPEMEHHEIEe» 3amadyul TPeOyIOT ITOCTOSTHHOTO IIePeKITI0YeHNsT KOH-
TeKCTa BHIIONHeHUs pabotel. Kaxpmas cMeHa KOHTEKCTa [JIs
COTPYOHUKOB 3aHUMAIOIIUXCS HHXKEHEPHO! (M300peTaTesibCKoM) mesi-
TEJIPHOCTbIO 3aHuMaeT OT 15 mo 45 wMuHyT. TakuM obGpa3om
TIPOM3BOAUTENIBHOCTh IIafjaeT cpady Ha 25%, 6e3 yuéra omwuboK u
3aMeJIeHus CKOPOCTH BHIIIOTTHEHUS PabOoTHI.

Hcxopst n3 9TuxX HaKTOPOB IPYU IIJITAHUPOBAHUU PAabOT HEOOXOOUMMO IPHU-

OEep2KUBATHECA IIPABUIJI:

1.

Heo6xomumMo y4YUTHIBATH HOCTYIHYIO MOIITHOCTb COTPyOHUKA. Ecnu MEI
cYyuTaeM dYTO IIOJHAs MOITHOCTH 3TO 40 pabGodux YacoB B HEHEII0, TO
IOCTyIIHas MOLIHOCTh AJIg IlaHupoBaHus OymeT 80%, To ecth 32 yaca
B Hepento. [loTomMy, 4TO cpenHsss TOYHOCTH IylaHupoBaHus 70-80%.

B mpouecce BHIIOTHEHUSI pabOTHl MOTYT IIOSIBUTLCS «O04YEHL CPOYHEIE
3aJayu, KOTOPHE HUKAK HEJb35 OTJI0KUTEL», II09TOMY HEe0OXOOUMO Ijia-
HUPOBaTh pe3epB MOIHOCTH He MeHee 10%.

Heo6x0omumMo OpraHu30BaTh MOTOK PabOTE TAKUM 00pa30M, YTOOBI KaxK-
OBl COTPYOHUK BBHIIIOJIHSII TOJIPKO ONHY 3aady OOQHOBPEMEHHO.

[Ipu mepeksouYeHny COTPYOHUKA HA APYTro¥ IPOEKT HEeOOXOOUMO y4u-
THIBATH BpPEMsI Ha I[epeKIdYeHue KOHTEKCTAa  I[IPOeKTa U
HEOIIPeNeIEHHOCTh COfepKaHUs MpoeKTa. To eCTh, MBI HUKOTTIa TOYHO
He 3HaeM, KOT[la COTPYOHUK OCBOOOMUTCS.
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[IpaBuna IPUHSITUS PEIIeHUMN

[IpuHATHE pElleHUuN Ha OCHOBE
rokKasaTeJjien

HpI/IHI/IMaTb penienuss MOXHO ABYMS IIYTAMHA: Ha OCHOBE UHTYULIUU U Ha
OCHOBe METPHK M IOKasaTenel. Ha OCHOBe WMHTYHIWM peIleHHs MOTYT
OBITH XOpoumrMHu, HO 3TO TIJI0XO0M peIdar B reperoBopax B OTIIMYHUU OT MET-

PUK ¥ moka3zaTteyied. MeTpUKY U ITOKas3aTelu - 3TO Hudpel ¥ GakTH, a pak-
THI 9TO CaMbI¥ CHUJIBHBIM apryMeHT B IIeperoBopax.

Bce mokazaTenu, KOTOPEIE HYKHO KOHTPOJIHMPOBATH, HEOOXOOUMEL MJISI
OTBeTa Ha HECKOJIBKO BOIIPOCOB:

1. Bce nm ceiiyac xopomro? PaGoTaeM sy MBI 11O IIaHy? - OudeHOCMuKa
COCMOAHUA.

2. Korpa 3akOHYUM? - HE0OX00UMO 015 ynpasaeHus OHCUOAHUSAMU 3AUH-
mepeco8aHHbIX CMOPOH eCAU He NO NAAHY.

3. YTOo HYKHO MEHSTL? - 8blAB/IEHUE MOYKU NPUMEHEeHUA ycuaull.

4. Ha 4TO HYKHO MEHSTL? - peweHue 0151 NpUMeHeHUs ycuaul.

5. B uem mpuyuHa? - paboma Had owubkamu 045 UCKAIOUEeHUS nosmope-
HUA cumyayuu.
OCHOBHBIE TOKa3aTe/Id IPHOPUTH3allUH NPOEKTOB:

1. CKOpOCTH IIOTEPHU OeHET IPU IIPOCPOYKe IPOEKTa.

2. WHOekc moTepu AeHer IIPU IPOCPOYKe IIPOEeKTa.

3. Iloka3zartenb noTpebienus 6ydepa pacnucaHuss KPUTUUECKOH IETIN.

OCHOBHBIE IIOKA3aTe/IH «3OPOBbsI» MPOEKTa:

1. OueHoYHas OJIUTENbHOCTH 3ajadd U HaKTUUeCKoe IIoTpadyeHHOe BpPeMs
Ha BBIIOJIHEHUEe 3afaud. BaxkHO: He Tpymo3aTpaTth, a [oTpadeHHOoe
BpeMsI.

TToka3zaTtenb noTpebneHus Oydepa pacnucaHus KPUTUUECKOH I[ETIH.
IToka3zatens noTpebnenus Oydepa 06bEMa MTPOEKTa.
TeKyLuas{ U CpedHssa CKOPOCTE BEIIIOJIHEHHSA IIPOEKTa

Tekymmas u CpegHsisi CKOPOCTh o6aBieHus PabOTH B IPOEKT.

I

[IpoTHO3 CPOKOB 3aBEpILIEHUs IIPOEKTa Ha OCHOBE TEKYLIel CKOPOCTHU
BEBITIOJIHEHU S PAOOT IO IPOEKTY.
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7. TIpOorHO3 CpPOKOB 3aBepIIEHUs IIPOEKTAa Ha OCHOBE CpegHeH CKOPOCTH
BEHIIIOJTHEHUS PaboT 110 IIPOEKTY.

8. IIporHo3 CpoKOB 3aBeplIeHUs IIPOeKTa Ha OCHOBe CpedHel CKOpPOCTH
BBITIOJTHEHUS U moOaBjieHus: paboT.

OcCHOBHBIE IOKa3aTeIu Ipouecca:

KonmuecTBo 3afay4, BEPHYBIINXCS Ha IPEObIAYIINHY II1ar.

O6BeM pabOTHI B €IUHUIIAX OIEHKY BHIIIOJIHSIEMOM 3a CIPUHT.

KonuuecTBo moOaBIeHHBIX 3ajay B CIPUHTE.

Ll

TourOCTB IIJIaHUPOBAHUA 3a0da4.
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[IpaBuia IpUOPUTHUIAILINY ITPOEKTOB

I[J'ISI OOCTHUZKEHUA MaKCHMaJIbHOM IIPOAYKTUBHOCTU COTPYAHUKOB IIPHU
paboTe Hap MPOEKTOM, B OOUH MOMEHT BPEMEHM pPecypcC (COTPYOHUK WIH
KOMaHIa IpoeKTa) HoJKeH paboraTtk Hag omHMM IpoekToM. Ho Heo6xo-
ouMo BHIOpATh, HAZl KAKUM UMEHHO IIPOEKTOM OHU [IOJIKHEI PaboTaTh.

OmnpepesieHNe CTpaTeruM YCTAHOBKU IIPUOPUTETA OIPENesIseTCs MC-
KioYnTenbHOo Opranmsanuedt, Ho MeTon peKOMeEHAYeT ONHY U3 TPEX:
1. TIpuoputet Ha ocHOBe [Ipoxoma

2. IlpuoputeT Ha ocHOBe MHAekca motepu pmeHer uinu CKOPOCTH IIOTEPH
IeHer (Hy2KHO BBIOpATh OOUH U3 OBYX)

3. Ilpuoputert Ha ocHOBe moTpebnenus Bydepa pacnucanus
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[Ipuoputet Ha ocHOBe [Ipoxoma

IIpoxon?® (Throughput) - CKOPOCTE reHepalwu Ooxoma. Bes mpsMasi u
KOCBEHHAasl MPUOLUTL IIOJIyYeHHas IIOCJIe peanu3alliy IIPOeKTa HelIEHHAas
Ha IOJIUTEeJIbHOCTb IIPOEKTa.

_AvV
At

AV - VsMeHeHMe [oxoma KOMIaHuM — BCA IpsAMasd M KOCBEHHasd Ipu-

T

OBUIE OT peanmzanum MnpoeKTa

At - JIJIMUTEJIEHOCTBL IIPOEeKTa

IIpaBuIo IPUOPUTETA:

6. Ilpu ompenereHHe IPHUOPHUTETA IPOEKTa B IMEPBYIO OodYepens HeobXo-
IOUMO BBHIIIOJIHSITH IIPOEKT UMEIOIINii BEIIIE TOKa3aTelb IIpoxona.

2 Tepmun «Throughput» B 3Hauenuu «IIpoxom» — UCHOIL3YyEeTCS AJII COOTBETCTBUS PAaHHUM Ile-
peBojjaM Ha PyCCKHH A3bIK KHUT 0 Teopuu Orpanuyenui O.I'ongpartTa.
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[TpuoputeT Ha ocHOBe CKOPOCTU IIOTEPU AeHEeT

CKOpPOCTH MOTEPH IeHer oT mpocpouku (Money loss rate)® — mo-
Ka3BIBAeT, CKOJIbKO AeHer OpraHu3anus He 3apaboTaeT B CIeHApPUH, UTO
IIpHU 3afepkKKe npoekra OpraHusalllsi He CMOXKeT B3SITh HOBBIM IIPOEKT C
TaKMMM XKe IToKa3aTeJIIMU IIPSIMOrO M KOCBEHHOTO NOXOIa B YCIIOBUSX €C-
JIU IIPOEKT MMeeT BBICOKYIO YaCTOTY IOCTaBKH U OIUIaTy 1o GakTy Io-
CTaBKH.

MLR —4Y X Ad
At

AV - Bcsa npaMad M KOCBEHHad NpubHIb OT pealms3auuu IpoeKTa
At — KoHTpakTHasa IOJIMTEJIBHOCTL IIPOEKTa

Ad - KoimuecTBO OHEM 3amepXKU IPOEKTa

TIpumep: Peanmsauusa npoekTa mpuHecET npssmoro moxoma 100.000 u xoc-
BeHHoro 500.000 3a CYET MOBHIIMIEHUS PEIyTallMKd HOBEIX KOHTPAKTOB. [Ju-
TenbHOCTh IpoekTa 30 [HEel, eCTh BO3MOXKHOCTH €XKEIHEBHOW ITOCTaBKH
pe3ynbTaTa 3aKa3uuKy. I[IpoeKT oTCTAaéT Ha 2 OHSA. TakuM 06pa3oM:

100.000+500.000

30 X2=40.0000

Ecnu MBI UMeeM JpYTo# IPOEKT, KOTOPHIYM IPUHECET MIPSIMOM OOXOMI:
200.000 u He UMeeT KOCBEHHOT'0 JOX0Ma, U OH OTCTAET Ha 5 OHEMH TO:

200.000+0
30

TlokazaTtens MLR BTOpOro mnmpoekTa 6ymeT HUXKe.

X5=33.330

[IpaBuno npuopuTreTa:

1. Tlpu ompeneneHUM HOpPOeKTa Ha KOTOPHIM IepeKsioyaTh BCe PEeCypPCHI
OpraHusanuu, B Ciydae, KOTHa IPOEKTHl IIPOCPOYHUINA CPOKH, HEOOXO-
OIUMO B IIEePBYI0 OuYepenb BBIIOJIHATHL IIPOEKT MMEIOIIUM BHIIIE
nokasaTtesnb MLR, Tak Kak [IEHHOCTB [AJIsI IPOCPOYKHU BHIIIIE.

3 TToka3zaTtens «CKOPOCTh IIOTEPHU OEeHEr» COOTBEeTCTBYeT noka3areioo TDD (Througthput-dollar-
day — Hensro-Iens-IIpoxona) Teopuu OrpaHudeHuil gis cpensl «ITocTaBka A HATUYUSI» [e-
TaJIbHO OIpefeseHne TepMuHa cM. B ciroBape TOC www.tocico.org/resource/resmgr/
dictionary/tocico_dictionary 2nd_editio.pdf
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HpI/IOpI/ITeT Ha OCHOBe MHOekca II0TEepu geHer

UHpekc nmorepu aeHer ot npocpouku (Money loss index, MLI ) *
— TOKa3aTeJjlb, CKOIbKO meHer OpraHu3als He 3apaboTaeT B CliEHAPHH,
YTO IIPU 3afiepkKKe ImpoekTta OpraHusalys He CMOXKET B3STh HOBBIM POEKT
C TaKMMHU Ke II0Ka3aTeJIsIMU IIPSIMOT0 U KOCBEHHOI'O [0XOfa B YCJIOBUSX
KOr[la omJjiaTa IpoeKTa OCyHIeCTBJISIETCS 10 3aBePUIEHUI0 IIPOEKTa.

MLI=AV X Ad

AV - Bcsa npaMad M KOCBEHHAd MNPUOBJIE OT peanm3aluu NpoeKTa

Ad - Koim4yecTBO OHEM 3amepPXKU IIPOEKTa

ITpumep: Peanusanuusa npoekTa IpuHecET mnpsamoro moxoma 100.000 u
KocBeHHOTO 500.000 3a CYET IOBBIIMIEHUS PEINyTaIld¥ HOBHIX KOHTPAKTOB.
U npoekT oTcTaét Ha 2 gHsA. TakuM 06pa3oM:

(100.0004500.000)X2=1.200.0000

Ecnu MBI MMeeM [pPyroil IPOEKT, KOTOPHIM NPUHECET IPSIMON MOXOI:
200.000 u He UMeeT KOCBEHHOT'0 [OX0Ma, XU OH OTCTAET Ha 5 MHEH TO:

(200.000+0)x5=1.000.0000

TTokasaTtens MLI BToporo npoekra 0yfaeT HUXKE.

[IpaBuI0 IPUOPUTETA:

1. Tlpu ompepeneHMM NOpPOeKTa Ha KOTOPHIM IlepeKIIYaTh BCE PECYDPCHL
Opranusanuu, B Ciydae, KOTHa IPOEKTHl IPOCPOYMUIN CPOKH, HEOOXO-
ONMO B TIEPBYI0 OYepenb BHIIIONHATH IIPOEKT WMEIOIINU BBIIIE
nokasaTtenb MLI, Tak Kak IEeHHOCTD AJI1 IPOCPOYKU BHIIIE.

4 TToka3zartens «MIHOEKC IOTEpU OeHer» CooTBeTCTBYeT noka3aresnoo TDD (Througthput-dollar-
day — Hensro-Iens-IIpoxona) Teopuu OrpanudeHuil oyis cpensl «IlocTaBKa Iof 3aKas3» fie-
TaJIbHO OIpefeseHne TepMuHa cM. B ciroBape TOC www.tocico.org/resource/resmgr/
dictionary/tocico_dictionary 2nd_editio.pdf
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[TpuopuTeT Ha OCHOBe mmoTpebieHus 0ydepa
pacrucaHus

Wupukatop nortpebneHus Oydepa IOKA3HBAET CTENEHb OTCTABaHUS

MIPOEKTa OT CPOKOB 3aBepIueHusi npoekta ¢ 50% BeposiTHOCThIO. B ciyyae
€CJI¥ IPOEKTH UMEIOT IPUMEPHO OOWHAKOBHIH IIPOX0ON ¥ ANUTEIILHOCTD, TO
[paBUjia IPUOPUTETA NOJIXKHEL OBITH ClIeAyolre (B IOPSIAKe MPUMEHEeHUsI):

1.

Ecnu eCTh MPOEKTHl B KPACHON 30HE: MIPUOPUTET Y IIPOEKTa U3 KPACHOM
30HBI, Y KOTOPOTO MIPOTPECC BHIIIIE.

Ecnu ecTh IPOEKTHl B KEJITOU 30HE: [IPUOPUTET y IPOEKTAa U3 KEITOU
30HHI.

TIpropuTeT y NIPOEKTa y KOTOPOI'0 IIPOTPECC BHIIIIE.

€ npoexT C

€ npoekT A

—
25 50 % NCNONHEeHWsi MpoeKTa

0
I

PucyHok 14: [JuaeoHanbHbll 6yphep u npuopumem npoeKmos

ITpumMmep: Ha PUCYHKe, IPUOPUTET IPOEKTOB:
TIpoekT B - moTOMy 4YTO B KpaCHOU 30He.
TIpoekT C - IOTOMYy HTO B 2KEJITOH 30HE.

TIpoekT A — upOéT 1o IJIaHy, eCTh PE3€epPB.
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IIpumedanue 1: B TakoM mogxone, MOXKET IIOKa3aThCsS YTO BH IIOCTO-
SIHHO “TyIINTE MOXKaphl” Opocas pecypchl Ha MPOEKTH B KpacHOM 30He. Of-
HAKO, B IIPOIIECCe MU3MEHEHUs IOIXOMa, BHl HAaYHETE IJIAHMPOBATh 3aIlyCK
HOBOT'O ITPOEKTA IM03Ke U BHIMOJIHIThL ero ObicTpee. B ugeanbHOM ciydae, B
paboTe mOMKeH HaXOOUTHCS TOJIKO OOUH IIPOEKT Ha Pecypc.

IIpumedanue 2: Bel MoxkeTe BRIPAO0OTATh COOCTBEHHEIE IIPABUIa IPUO-
pUTH3ALUU NIPOEKTOB C YUETOM NOTpebneHus: Oydepa, mporpecca mpoekTa
¥ KOHTPAKTHOH AT 3aBEPIIEHUs IPOEKTa.
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YupaBiieHre IPOEKTOM Ha OCHOBE
rmoTpebnenus Oydepa pacurucaHus

Onpepenenue Oydepa pacnucaHUs:
Bydep pacnucaHus KpUTUYECKON IIENM 3aLUIIAeT IIPOEKT OT Heolpe-
nmenéHHocTU. Bydep pacmucaHus - 9To ynpaBlleHYeCKUH pe3epB KOTO-
pble HeOOXOIUMO PETYIISIPHO IIPOBEPSITH.

TlpaBuma pacuyérta pa3mepa Oydepa pacnucaHus U I[OKas3aTenen
notpe6ienus Gydepa pacHucaHusi OTINYAOTCS AJISI BADUAHTOB:
1. Korpa KkpuTHU4ecKas L[ellb IIPOEKTa OlpeeseHa.

2. Korpma KpuTw4eckas Lelb MPOEKTa He OIpefesieHa U MPOEeKT UMeeT BbI-
COKYyI0  CTeIeHb  HEONPefeéHHOCTH [0  COOEePXKAHUI0  HO
(uKCUpPOBAHHEIE CPOKU.

B HE3aBUCUMOCTH OT THIIA [IPOEKTA IPUHSITHE PELIEHUHN BHIIOJIHSIETCS 10
paBUIaM:

1. TlotpeGnenue Oydepa MOIKHO PETYIIPHO IPOBEPSITHC.

2. Buemnwuii Bun pa3MeTku Oydepa IpuBenEH Ha PUCYHKE:

Q npoexkT C

€ npoekT A

25 50 go nmcrno. A NpoekTa

-25

PucyHok 15: I'papuk nompebaeHus 6ypepa. «I'padpuk memnepamyp».

3. Ilo ocu X = mpOILEHT BHIIOJIHEHUS 00bEMa MPOEKTa WU KPUTUUECKOHU
LIeTIU IIPOEKTa.



TIpaBuna IPpUHATHSA PelIeHUN 49

4. Tlo ocu Y = mporeHT norpebnenus 6ybepa. [lorpednenue oydepa =
OTKJIOHEHWE PACIUCAHUS OT IJIAHOBOTO (ONTHMHCTUYHOI'O) BHIPAZKEH-
HOE B IIPOLIEHTAX.

5. Korpma mpoekT B 3e€HOM 30HEe (IIPOeKT A Ha PUCYHKE)- BCe HOET II0
IJIaHy, BMeIlaTeIbCTBO He TpebyeTcs.

6. Korpma mpoekT B XKEJITOM 30HE - eCTh CPeOHUN PUCK, YTO IIPOEKT COPBET
cpoku. [ToaroToBbTe IJjIaH MU3MEHEHUU, BEISIBUTE NIPUUYUHBEL OTCTaBaHUS
U UX TPEH[HL.

7. Korpma mpoeKT B KpaCHOM 30HE - IIPOEKT CPHLIBAeT CPOKU. [IpuMeHsanTe
pa3paboTaHHLIN IJIAaH U3MEHEHUN. BEIIBUTE MPUYUHEL OTCTABAHUSA U UX
TPEHIHL.

8. Korpa mpoekT B YEPHOM 30HE - NIPOEKT He yclleeT K CPOKy. [lorosa-
puBaiiTech 00 wu3MeHeHUAX O0O0bEMA paboT UM CPOKOB. AKTUBHO
VIIPABISHTE OXKUMNAHUSIMY 3aUHTEPECOBAHHEIX CTOPOH.

9. Korma mpoekT B rojiyboil 30He - CJIHIIKOM NPOMUIMTHOE PACIHUCAHUE,
MIPOEKT HeyIpasysieMblii. COKpaTUTE CPOKU IIPOEKTa.
IIpaBmwia pa3MeTKHu Oydepa

1. HOuaronanpHEIE rpaduk norpebrneHuss Oydepa ydIUTEIBAaeT HE0OXO-
OIUMOCTb  IIOBHIIIIEHHOTO BHUMaHUS K IIPOEKTY CO  CTOPOHHI
PYKOBOIUTEJS II0 MepPe peanu3aluy IPoeKTa.
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[TapameTphl 6ydepa mOisi IPOEKTOB C U3BECTHHIM
cogepKaHUEM U IIJTaHOM

Korpma 90% comepzKaHuUsI IIPOEKTa OIMPEefesIeHO W OYepPEMHOCTh BBIIIOJI-
HEeHUsT paboT U3BECTHA, TO HEOOXOOHUMO ITOCTPOUTEL paclucaHue MPoeKTa U
OIIpefeNuTh KPUTHUECKYIO Iellh IIPOEKTa.

IIpaBuia pacyéTa pa3mepa Oydepa:

1. TIpoekKT mMeeT KPUTHUECKYIO Lienb ompepensmomryo 70-90% copmepxka-
HUS IPOEKTa U 3afal0IIyi0 OYePENHOCTD BBIIIOIIHEHUS PabOT B IIPOEKTE.

2. Bydep pacnucaHus KpUTUYECKOH IleIU IIPOeKTa MMeeT pa3Mep He Me-
Hee 50% [OIUTENBPHOCTH LeNtH, 4TO cooTBeTCTByeT 90% BepOsITHOCTU
3aBepIIeHNs IIPOeKTa B CPOK.

3. Ecnu pasHuila MexXpay ONTUMHUCTUYHOU ¥ NECCUMHUCTUYHOU OJINTENIBHO-
cThio 1enu OGombine 50% [MOIUTENBHOCTH LU, [0 pa3mep Oydepa
IOJIZKeH COOTBETCTBOBAThH 3TOU Pa3HUIIE.

IIpaBuna pacuéra nporpecca nemnu
1. Tlo ocu X BBEIYHCIISIETCS IIPOIIEHT BBHIIIOJIHEHHBIX PA00T HaXOOAIIUXCS Ha
KPUTUYECKOH LIeNU IPOeKTa.

ITpaBuna pacuéta nmorpebnenus 6ydepa

1. Korma Ha KpPUTHUYECKOM LIENM HET BHIMOIHSIOMIUXCS 3amad. [loTpebie-
Hrie Gydepa BEIYKUCIISETCS KaK pa3sHUIa Mexay (PpaKTHYEeCKOH JaToM
3aBepIIeHus MocIeqHel 3afjayy Ha LeNy M IJIaHOBOM aTo¥ 3aBeplile-
HUSI.

JasepleHvie MPOBKTa CMEWeTCA Ha
Tt BPRNRTDOCPONKM 39034

NOBEPHY TbI rpacurk TenepaTypsbl,
no X=notpebreHne 6ypepa

PucyHok 16: dusuveckull cMblca pacuéma pacxoda 6ypepa kpumuueckol yenu

2. Korpa Ha KpUTHYECKOU IIeX eCTh BHIIIOJIHSOIIASACS 3aaada. [loTpebie-
Hre Oydepa BHYKCIISIETCS KAaK Pa3HHIA MeX[Oy OKHIAeMOH JaTOH
3aBeplIeHus 3aayuy Ha LIeNy U IIJIaHOBOU JaTOM 3aBepIIeHUs.
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3. Korpa Ha KpUTHYECKOH IIeNM HAXOOUTCS TOJIBKO ITaKeT paboT (a caMu
paboTHl BHIMIOJIHAIOTCS HA BTOPOM YPOBHE IIJIAHUPOBAHUS CIIPUHTAMH),
TO OKHOaeMasl JaTa 3aBeplIeHUs ITakeTa pPabOT BBIYUCISIETCS Ha
OCHOBE TEKYIIled CKOPOCTH BHITTOJTHEHUST 3amad.

4. TlotpebGnenue O6ydepa paccuuTeBaeTCs 1o Gopmyie:

Pa3zHuya damsl 3a8epuieHust % 100%
Pazmep Gygepa

THompebaenue=
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[TapameTpsl Oydepa [yt TPOEKTOB C
HEeONPeIeIEHHOCThIO COOepKaHUsI

Korpma comepxkaHue NMpoOeKTa TOYHO He ONpefesieHO, 04epEmHOCTh pa-
60T He ompemelieHa, HO CPOKU 3abUKCHUPOBAHEI - 9TO 4aCTO OBIBAET B HC-
CIIeloBaTENIbCKUX IMPOEKTaXx. To, HeoOXOOUMO WCIONIb30BaTh HHYIO
cTpaTteruio pacuéra Gydepa pacHuCaHus U ero moTpPeCIeHus.

Llens: bydep
Bce 3agayn Ha KomaHAy Lenwu

PucyHok 17: OcobeHHocmu 6ygepa 045 npoekmoe ¢ HeonpedeaéHHbIM codeprHcaHuem

TIpaBuna pacuéta pa3Mmepa 6ydepa:

1. Korpa cpoku IpoeKkTa oIpefesieHbl BHEITHUMY, KOHTPAKTHEIMU, 00513a-
TesbcTBaMH, pa3mep Oydepa coctaBnsgeT 30% KOHTPAKTHBEIX CPOKOB.

2. Korma CpokM IIpOeKTa He W3BECTHBI, TO WX HEOGXOOUMO PaCCUUTATh.
CMm. IIpaBuia IJIaHUPOBAHUS IPOEKTOB.
IIpaBuna pacuéra nporpecca nemnu

1. Tlo ocu X BBIYHCIISIETCSI IIPOIIEHT BBIMOTHEHHOTO 00bEéMa paGoT B MHSX
OIIEHKH OTHOCHUTEJILHO O0INEero OneHEHHOro o6bEMa IIpoeKTa.
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TIpaBuna pacuéta norpebieHus 6ydepa

1. TlotpeGnenue Oydepa BHIYUCIAETCS KaK PA3HUIA MEXKIOY ONTUMUCTHY-
HOM IIPOTHO3HOUW [aTOUW 3aBepIleHUsl IIPOoeKTa Ha OCHOBE TeKyllen
CKOPOCTH ¥ [aTOM 3aBeplIeHUs COOTBeTCTByIoumel 70% BHEIIHUX CpPO-
KOB IIPOEKTAa.

ITpumep:

1. KoHTpakTHas ONMUTENbHOCTH MpoekTa 100 gHen

2. PacuétHbi pasmep Oydepa: 30 gHelt.

3. IlnmaHoBas ONTHUMMCTUYHAS HaTa 3aBepliieHus Ha 70-i OeHb.
4

[lo maHHBIM TEKyI[e# CKOPOCTH BHIIOJIHEHUsI PabOTHI, IMPOEKT
OyzeT 3aBepinéH Ha 80-i meHb. (IPOTHO3 3aBEPIIEHUS)

e

Pa3Huia Mexny IJIaHOBOW JaThl ¥ IPOTHO3HOM: 10 mHEN.

ITokasaTens moTpebnenusi Oydepa pacnucanwus: (10 / 30) *
100% = 33%

anJjiaHnpoBaHHaA pa60Ta

|

ONTUM. BpeMs
»

nporHos q)ax\

>»

neccuMm.

obbeM paboT

nobasneHas paboTa, pucku

<

4

PucyHok 18: ®usuueckull cmbica paciéma nompebaeHus 6ygpepa 0151 npoekmos ¢ He-
onpedenéHHbIM coO0epicaHueM.
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2. TIpu OTCYTCTBUH CTATUCTHKHU [JIST BEIYUCJIEHUS CPOKOB HEOOXOOUMO HC-
MOIb30BaTh HWHGOPMAIMI0 O IPOIEHTEe BBIMOJIHEHHOr0 O0BbEéMa
padoT 1 mpoIeHTe BpeMeHH ITPOIIENIero ¢ Havyasaa MPOeKTa OTHOCH-
TenibHO 70% BHEHIHHMX CPOKOB mOpoeKTa. Kicxoms m3 IIpaBuUjia pa3Mep
oydepa paBeH 50% OMUTENTBHOCTH, TTOKa3aTesb morpebieHus Oydepa
OymeT paBeH YyOBOEHHOM pa3HUIIE MeEXAy IIPOrpecCoM BPEMEHU U
TIPOTPECCOM HCIIOTHEHUS 00BEMa

ITpumep:

1. KoHTpakTHas AauTenbHOCTH HpoekTa 100 mHeU

2. OO npuMepHBH 00beM paboT: 300 uyenn/gHeR

3. Pacu€THOe ONTUMHCTUYHOE 3aBepIleHue npoekra: 70 gHeH.

4. TIpommo: 20 gHe , coorBeTcTBYyeT 20/70 = 28.5%

5. BrimosiHeHO: pa6oThl Ha 30 Yen/mHel, cooTBETCTBYeT 10% paboT
OT OIIEHEHHOTO.

6. PasHuna Mexpy nnazHoM u ¢akTom: 28.5 - 10 = 18.5 %

7. Tloka3saTelb OTpeOIeHus Oydepa pacnucaHus:
18.5*2 =37 %
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CKOPOCTh BBHIIOTHEHHUS PaboT

TToHMMaHKEe TeKyIled CKOPOCTH BHINOTHEHUs Pa0OT U AMHAMUKH €6 u3Me-
HEHUS U CKOpOoCTH nob6aBieHuss paboTh 00eCleynBaeT:

1. BO3MOXKHOCTh IPOTHO3UPOBAHUSI CPOKOB 3aBEPINEHUS IIPOEKTa UJIX Ia-
KeTa paboT.

2. TIpenckasaHus mpo0jieM 3a CYET aHaIM3a PA3HUIIEI B CKOPOCTSX peasu-
3auuu U qobaBiieHuss paboTHI.

3. PanHero BBISIBIEHUS HpO6HeM Ha OCHOBE€ CHUZKEHHs CKOPOCTH peajin3a-

IIUU.
A
annaHupoeaHHan paboTa
>
.
Q
L=}
a
= OMTHAM BpEriFl
e NporHoa cpaﬁ\ neccmi >
8 |
!
nobasnenasn paboTa, puckn
!
!
|

PucyHok 19: [Tuaepamma ceoparHus o6svéma pabom co ecemu mempu-
KaMu Ha ocHo8e cKopocmu

Ha pucyske:
1. CuHss TUHUS - CPEIHSII CKOPOCTh moOaBjieHus: o6bEMa pabdoT.
2. KpacHas nuHUS - cpenHssS CKOPOCTh peanu3anuu o6réMa paborT.

3. 3enéHasa NMUHUS - HeoOXoOouMasi CKOPOCThH peanu3alliy IIPoeKTa 4TOOb
3aBepmuTh IPoekT ¢ 50% BEepPOSTHOCTHIO.

4. Cunue cTOJOIEI BBEPX - OCTATOK M3HAYAILHO 3allJIAHKPOBAHHOIO0 00BHE-
Ma paboT.

5. 3enéHble CTONOIBI BHU3 - MO0ABJIEHHBIH 00beM paboT mociie Hadaia
MPOEKTa.

6. IlepeceueHue romy00i M KPAaCHOM JIMHUHU - ONTUMUCTHYHBIM CPOK 3a-
BEpPIIEHUs IIPOEeKTa/

7. llepeceueHue CUHEeNW U KpPaCHOU JIMHUU - TECCUMUCTUYHBLIA CPOK 3a-
BEPIIEHUS IIPOEKTa.
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CpepHsisi CKOPOCTh peanu3alnuu o0bEMa paboT

TIpaBuna pacuéra:

1. CpemHsisi CKOPOCTh peayiu3alliy - BECh BBHIIIOJHEHHBIH 00heM paboThl B
eOUHUIIAX OLIEHKM JeJIEHHBLIN Ha IpOoIIellee BpeMs C Hadalia IPoeKTa.

_ Ob6vém

cp. peanuzayuu

8bINONHEHHbIU

Bp emA npoweouwee

\%4

ITpumeneHue:

1. IIpu u3BECTHOM IIJIaHE IIPOEKTA, HEM3MEHHOCTU KOMAH[HI IIPOEKTa, U
IOJIUTENIbHOCTH IIPOEeKTa 0ojiee 2-X MeCSIeB I103BOJISIET BHIYUCIIUTH
TIPOTHO3HBIA CPOK 3aBEPIIEHUS IIPOEKTA.

2. CpepHSS CKOPOCThb peanu3ali¥d OdYeHb YyCTOMYWBaA K JIOKaJIbHBIM
OTKJIOHEHUsIM, €CJIi OHa Hadajla CHMXKATbCSI U CTAHOBUTHCS HUXKE
cpenHell CKOpocTu mobGaBieHusi 00bEMa 9TO 3HAYHUT, YTO B IMPOEKTE
HaMETUJIUCh TPYOHOCTU C peannaauneﬁ. HOHOJ’IHI/ITGHBHLIM HWHOUKATO-
POM MOZKET CIIyKUTh IIOBHIIIIEHNE OCTAaTKa 00béMa paboT IpoeKTa.
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Teky1iass CKOpOCTh peanu3anuu 00bEMa paboT

TIpaBuna pacuéra:

1. TekyImasi CKOPOCTb peau3alluy - 00beM BBEIIIOJTHEHHON paboTEHL 3a 4 He-
ey B eQUHUIAX OIEHKHU melEéHHbIN Ha 20 pabouux mHe’.

B O6w6em

mek . peaauzayuu

8bINO/MHEHHbI 3a 4 Hedeau

4 Hedenu

\%4

ITpumeneHue:

1. TlokasaTemnb TeKylleld CKOPOCTH peaju3aluy O4YeHb YyTKO pearupyer
Ha U3MeHEeHHe MIPOU3BOOUTEIbHOCTH KOMaH[H IpoekTa. MHdopMaImio
0 TeKyIlell CKOPOCTH pealM3alXy CIefyeT HUCIOIb30BaTh AJIS pacuyéra
peanuCTUYHOHM JaTH 3aBepIIeHus IPOeKTa U IT0Ka3aTellsl IoTpebieHus
Oydepa pacnucaHus IPOeKTa.

2. B cuTyauuu Korma KOMaH[a MpoeKkTa OymeT mepeOpollleHa Ha APYrou
NPOEKT WU [0 APYTMM NPUYHHAM NPOU3BOOUTENIBHOCTH CHU3UTCS, TO
PacYéTHHIM CPOK 3aBepIIeHUsT MTHOBEHHO “TIOHON3ET’ U IMPOEKT OKa-
JKeTCs B KpaCHOU 30He. AHaNIu3 TpeH[a U3MEeHEeHUs TeKyIlell CKOPOCTH
MIO3BOJISIET IPENYIPENUTh BO3HUKHOBEHNE TPOOJIeM Ha PaHHEH CTaguu.

5 Kaxk npaBusio 3a 4 HefieJIu COTPYAHUKY yCIIeBaoT 3a60JIeTh, Chbe3AUTh B KOMaHIUPOBKY, IIPO-
CIiaTh, «BCTAThb HE CTOM HOTHU» H IIOJIy4YUTh O3apeHue. U ecnu CKOPOCTh MEHAETCA 3HAYUT €CTh
KaKue-TO CUCTEMHBIE U3BMEHEHUA B pa60Te.
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CpepHsiss CKOPOCTh mobaBieHuss 00bEMa paboT

TIpaBuna pacuéra:

1. CpemHsisi CKOPOCTh moOGaBIeHUS - BeCh 00HEM mOOABIIEHHON PabOTHI B
eOUHUIIAX OLIEHKM JeJIEHHBLIN Ha IpOoIIellee BpeMs C Hadalia IPoeKTa.
\% _ O6BeMaoﬁameHblﬁ
cp.dobasneHus
BpeMﬂnompaueHHoe

ITpumeneHuE:

1. O0bem paboT B IPOEKTe HUKOrZa TOYHO He omnpernenéH. OH MOXKET pac-
TH u3-3a CpaboTaBIIMX PHUCKOB IIPOEKTA, UM IMPOCTO IIpH
IOCJIeOBATEJIbHONW AEKOMIIO3ULIMK PaboT 10 Mepe peanu3auuu (MeTom
“Haberaroiei BOJIHBL").

2. BaxHO, 4TOOBI CpefHssi CKOPOCTb moOaBieHus o6bEéma paboT Bcerma

OblyTa HUKE, YeM CKOPOCTh peanu3anuu o0béMa pabor. MHaye 00bEM
MPOEKTa MOXKET HEKOHTPOJIMPYEMO BBIPACTHM U KOMaH[a IIPOEKTa He
yCIEEeT peajn30BaTh BCe YTO HEOOXOOUMO. [[OMOTHUTEIPHLIM UHOMKA-
TOPOM MOXKET CJIyKHUTh IIOBBIIIIEHUE WINW “He CHHUXKEeHUe” ocTaTrKa
00béma paboT MMpoeKTa.
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Tekymasa cKkopocTh gob6aBieHUsT 00bEMa paboT

TIpaBuna pacuéra:

1. TekyImiasi CKOPOCTh moOaBieHus 00pEMa - 06beM [H00aBIEHHON PAaGOTHI
3a 4 HemeNnu B eOUHUIIAX OIeHKU AelEéHHBIH Ha 20 paboyux gHew.

vV _ O66€M dobasnenblil 3a 4 Hedenu
mek . dobaeneHus 4 Heae/lu
ITpumeHneHUE:

1. TlokasaTesnb TeKylle# CKOpPOCTH [00aBJIeHUS BIUSET Ha PACUET IIECCU-
MUCTHUYHOI'O CPOKa 3aBepIIeHNs IPOeKTa.

2. Ecnu po6aBneHHass paboTa MMeeT IPUYWHY UHYIO, YeM TEKOMIIO3UIIHS
3ajad4, ToO He0OXOOUMO IIPOBECTU UCCIIelOBAHNE IIPUYKH.



TIpaBuna IPpUHATHSA PelIeHUN 60

HpOT‘HO3LI " yIIpaBJIEHHWE O2KWUOAHUIMHAU

[TpOTHO3HEIE CPOKHU 3aBEPIIEHUS IIPOEKTA IO3BOJISIIOT YIPABIISATH OXKU-
OAaHWUSIMH 3aMHTEPECOBAHHEIX CTOPOH. B WacTHOCTH, B Ciiy4asix KOT[a II0-
KazaTenb notpebnenus Oydepa pacnucaHus IPOEKTa HaXOOUTCS B Kpac-
HOM win 4EpHBIX 30HaX. Korma mpoekT HaXOOUTCS B TAKOM COCTOSIHHUHU, TO
yKe TOHSITHO, YTO B CPOK IIPOEKT He YJIOXKHUTCS, U HEOOXOAMMO OTBETHUTH
Ha BOIPOC: «A Ko20a npoekm 3agepuumcsi, ecAu HUuYea0 He MeHsAMmb?»
HoBEIN CPOK 3aBepLIEHHUs] IIPOEKTa MOKET GhITh IPEeIMETOM IIEPETOBOPOB.
BapuaHTOB peueHu# MOXeT OBITh HECKOJIBKO:

1. CormacoBaTb HOBHIY CPOK 3aBepIIeHUs IIPOEKTa.

2. YMEeHBUIUTH COOepiKaHUe IPOEKTa U U3MEHUTh TPeOOBaHUS K pe3yJibTa-
Ty IPOEKTa.

3. Io6GaBUThH OOMOJHUTEILHEIE PECYPCH OJIS BBHIIOJIHEHUS BCEX 3allIaHU-
POBAHHEIX PabOoT o mpoeKTy. Ho, B 9TOM BapuaHTe CJIefyeT YIYUTHIBATh
BPEMEHHBIE 3aTPATH Ha BXOJ HOBBEIX COTPYOHUKOB B KOHTEKCT IIPOEKTa.
I7s1 mccremoBaTeIbCKUX M HAYKOEMKHUX MPOEKTOB BPEMEHHEBIE 3aTPAThL
Ha BXOJ] HOBHIX COTPYOHUKOB B IIPOEKT MOT'YT OBITH CyIlleCTBeHHbIE. [Ipu
9TOM, OyIeT CHUXKEHNE IPOU3BOAUTEIIFPHOCTH CYILIECTBYIOIIEH KOMaHIkL
MIPOEKTa, U3-3a HeOOXOOUMOCTH IPOBEIEHUS O0yIEHUS.

4. Hatitu crioco6 coenaTh MEHbIe paOOTH OJIsT peajnu3aluu Bcex TpeboBa-
HU K pe3yJbTaTy.

arnjlaHMpoBaHHasA pa60Ta

1
OTKJIOHeHWe OT nJlaHa J‘

OMTUM. Bpems
»

NporHo3 ¢3K\ neccumy

o6beM paboT

nobaeneHas paboTa, pucku

<

4

PucyHok 20: [IpoeHo3 3agepuieHuss pabom Ha 0CHoBe cKopocmu
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Ha pucyske:

1.
2.

CuHSS TUHUS - CPEOHSAST CKOPOCTh HoOaBIeHus 06bEéMa paboT
KpacHast TUHUS - CPeIHsIsi CKOPOCTh peanu3aluu 00béMa paboT

3enéHasi TUHUS - HeOOXOOuUMasi CKOPOCTb Peau3alyi IPOeKTa YTOOBI
3aBepmuTh IpoekT ¢ 50% BEepOSATHOCTHIO.

CuHue cTONOIEI BBEPX - OCTATOK M3HAYANIbHO 3aIlJIAHUPOBAHHOTO 00BE-
Ma paboT

3enéubie CTOJIOIBI BHU3 - HOOABJIEHHBIM 00BeM paboT Iocjie Hadaia
MIPOeKTa

ITepeceueHue romy60H U KPACHOU JIMHUU - ONTUMUCTUYHLINA CPOK 3a-
BEPIIEHUs IIPOEKTa

[lepeceueHue CUHEW ¥ KPACHOW JIMHUU - IIECCUMHUCTUYHBIM CPOK 3a-
BEPIIEHUS IIPOEKTa
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ITPOTHO3 ONITUMUCTUYHOTO CPOKA 3aBEPIIeHUS
IIPOEeKTa

TIpaBuna pacuéra:

1. ONTUMHUCTUYHBIA CPOK 3aBEPIIEHUS IIPOEKTAa PACCUUTHIBAETCS Kak
YMHOXKEHHEe CpeOHel CKOPOCTH peanu3aiuu 06bEMa pabOT Ha OCTATOK
o6bEéMa paborT.

D=V

Cp . peaausayuu >< ocmamok

2. IlapameTp He yYHUTHIBAeT CKOPOCTh HOOaBIeHUs PaboT.

ITpumeneHue:

1. OUTUMUCTHUYHLIA CpPOK 3aBepUIEHUs IPOEKTa IIOKa3hkBaeT KOoraa
mpoeKT OyAeT 3aBepIéH eciiu HoBas paboTa He O6ymeT mo0aBIAThCS.

2. ITapameTp mMeeT CMEICI IIpU pa3paborke IIpomyKTa UKW IIPOEKTOB C
BEICOKOM HEOIIPEMEeJIEHHOCTBIO COMEepPIKaHus U OTBeTe Ha BOIPOC:
“Koe20a 8bl yoice 3akoHuume?”

[TpOTHO3 peajauCTUUYHOTO CPOKA 3aBEPIIeHUS
IIpOeKTa

TIpaBuna pacuéra:

1. PeanuCTUYHBIM CPOK 3aBEpIIEHUST MPOEKTa PACCUYUTHIBAETCS Kak
YMHOKEHNe TeKylled CKOpPOCTH peanu3aunuu o6bémMa paboT Ha OCTAaTOK
paboTt

D=V XS

mekK . peaauasyuu ocmamok
TIpumeHeHueE:

1. PealuCTUYHBLIA CPOK 3aBEPIIECHHS IIPOEKTA IMOKA3BIBAeT, KOr[a IPOEKT
OymeT 3aBeplI€H eciau HoBas paboTa He GymeT moGaBISTHCS M KOMaHOa
npoekTta OymeT paboTaTh C TEKYIIeld CKOPOCTHIO Peau3alii.

2. JTO OCHOBHO¥ CPOK, Ha OCHOBE KOTOPOTO CJIEAYeT BHIYHCIISITH OTKJIOHE-
HHe OT IUJIAHOBOIO CpOKa 3aBepUIeHHs I[akeTa paboT M pacyéra
norpedienusi Oydepa pacnucaHUs TPOEKTA Ha OCHOBE CKOPOCTH
peanu3aiuu.

3. TlokazaTenb COmEPKUT OTBET Ha Bompoc: “Koz20a Mbl 3akOHYUM, ecau
6ydem pabomamb 8 mom dce pumme?” Ecnu Cpok He yCTpauBaeT, TO
9TO IIOBOJI MMPOBECTH aHanu3 crocoba pabotel (cM. CoBellanue “Perpo-
CIIeKTHUBa CIIPUHTA”).
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[IpOrHO3 IMMECCUMUCTUYHOTO CPOKa 3aBEPIIEHUS
IIPOEKTa

TIpaBuna pacuéra:

1. TlecCUMHCTHUYHBIHN CPOK 3aBepPIIEeHUnsa IIPOEKTa PaCCUHHUTHIBAETCA KakK
YMHOXKEHHEe Pa3HULIEl MeXOy CpeOHel CKOPOCTH peanu3aluu o0bEMa
pabGoT u cpegHel CKOpPOCTH moOaBiieHuss 00bEMa paboOT Ha OCTAaTOK
o6BbéMa pabor.

D= ( Vv peanusayuu VaoﬁaeﬂeHuﬂ ) X Socmamox

2. ITapameTp yYHTBIBAE€T CKOPOCThL No6aBIeHus paboT.

ITpumeneHuE:

1. TleCCHUMHCTHUYHLIA CpPOK 3aBepIIeHHWsI [IPOEKTa II0KAa3hHBaeT Korma
MPOEKT OyAeT 3aBepIEH eCJIU CUTYaALUs COXPAHUTCS.

2. TlapameTp uMeeT CMBICIT IIpu pa3paboTke [IpoayKTa WM MPOEKTOB C
BEICOKOM HEOIIPEEeJIEHHOCThI0 COMEepXKaHUs U OTBeTe Ha BOIPOC:
“Koe20a bl yowce 3akoHuume ?*
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TOYHOCTE IIJTaHUPOBaAHUSA

Ecnu MBI HUKOTA He [ejlaay momo0Hyio paboTy (a 9TO Y4acTh B IIPOEKTAX),
TO MBI HUKOTTIa HE CMOXKEM TOUHO OLIEHUTh CKOJIbKO BpeMEeHH HaM HYXKHO
OUIs1 BBITIOTHEHUST PaGoTel. [ToaTOMy paGoTaoT Cleqyoiye IpaBuia:

1.

JTroGast oneHKa paboT HETOYHAs, €CJIM Ballli COTPYNHWKW BCErhma 3a-
BEpIIAIOT 3aJa4Y¥d pPOBHO B OIEHEHHLIE CPOKHM, TO 3HAYWUT OHU
3aKJIafABIBAIOT PE3ePBHl BPEMEHHU.

O1rieHKa KOPOTKHUX PabOT MIUTEITbHOCTBIO [0 TPEX OHEH YacTO ONTHMH-
CTUYHAs.

O1eHKa OJIUTENBHBIX paboT - 6oee TPEX OHEM 4acTo IIeCCHMHUCTHUYHAsS
¥ COIOEPKHUT MOJACTPAXOBKY “4TOOBI rapaHTHPOBAHHO YCIIETh”.

Bcsikast olleHKa TPyHOo3aTpaT He MO2XKET SABJISATBCA IMOKa3aTeJleM S(b(beK-
THUBHOCTH, 3TO IIPOCTO HHOMKATOD, KOTOpBIﬁ HYXXHO YYHUTBEIBATh IIPpHU
IIJIAaHUPOBAHUU HOBBIX pa60T 1 OLIEHKE MTOTI'OB IIPHU PETPOCIIEKTHBHOM
aHallu3e IIPOEeKTa.

Ecnu BB 3HaeTe TOYHOCTh IIJIaHUPOBAHUA, BBl MOZKET€ BLIIIOIIHATH

rpyOBlif IIPOTHO3 CPOKOB 3aBepUIEHUs] IIPOEKTa U BBISIBIISATH TOYKU POCTA
KOMaH[bl TpPOeKTa. [loKa3aTeslb TOYHOCTH IIJIAHWPOBAHUS ITOKA3BIBAET
pPa3HUIly MeXIy OIeHKOHN 3amavyu M (aKTUUECKU 3aTpPadyeHHHIM BPEMEHEM.
[Toxa3aTenb HEOOXOAUM [JIs OTBETA Ha CJIeAYIOUIHE BOIIPOCHL:

1.

CKONBbKO BPEMEHHU NPUOIU3UTEILHO HYKHO IJIS BBIIOJIHEHUS IIPOEKTa
9TO¥ KOMaHIOM?

YTO M3MEHWIOCHh B MOBENEHUU COTPYOHUKA, YTO TOYHOCTH IJITAaHUPOBA-
HUS Tak ymnana?

YTO U3MEHUJIOCH B IIPOEKTEe, 4YTO TOYHOCTE IJIAaHUPOBAHUSA TaK ynana?
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TIpaBuia pacuéTra TOYHOCTH IIJITAHUPOBAHUS:

1.

4.

ToYHOCTH TJIAHWUPOBAHUS PACCUUTHIBAETCS, KaK OTHOIIEHHEe OLIEHEH-
HOT'O BpeMeHHU K (HaKTUYEeCKHU 3aTPadYeHHOMY.

k==
A

I'me:
E - ontenénHOEe BpeMs paboTEHL

A - pakTHUeCKH ITOTpadyeHHOEe BpeMeHU Ha pabotry (paboune OHHU, a
He yKa3aHHOe Kak “3aTpaThl”)

TouHOCTB IIJTAaHUPOBAHUA PACCHUTEIBAETCA Ha IIepuoae He MeHee 3 He-
AeJib OJIs1 IIOJIy4YeHHUsI CPeOHero 3Ha4YeHus.

He ucmonb3yeTe pa3oBhe TTOKA3aTeNIN ¥ 3aJa4Yd, OHU He UMEIOT CMEBIC/Ia
¥ 4acTO, UMEIOT OOJIBIIION pa3bpoc.

I/IHJI[I/IBI/IJZ[yaJ'[I)HbIe IIOKa3aTeJIu U IIPOEKTHBIE MOT'YT OTJIIMYATBCHA.

l'IpaBHna HHTEPIpPeTaluu rmokKa3aTess:

1.
2.

HopmarnbHas TOYHOCTH IIJTaHUPOBAHUSA JIeKUT B quamna3oHe 0.7 - 0.9.

Ecnu TouyHOCTh mimaHupoBaHus HUXKe 0.5 - cKopee BCero IOCTOSHHO
BBISIBJITIOTCSI HOBBIE (DAKTHI WJIM IIPUXOOUTCS IIepefesbBaTh PaboTy.
HatimuTe mpuYHWHY TaKWX OTKJIOHEHUU U CI0co0 Gomee 3h@EKTHBHOTO
IpUMEHEHUsI COTPYLHUKA.

Ecnu TOYHOCTH IyTaHUPOBaHUS Gobie 1, TO TPyHO3aTpaTH IEePEeOIeHN -
Jn.

Ecnu TOYHOCTH IJIaHUPOBaHUS KaX[0U 3ajauu paBHa 1, TO eCTh pe3ep-
BEL BDEMEHU.
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[TpaBua HEIPEPLIBHOTO yIyYIlIEeHUS

1.

Kaxpplii COTPYOHHUK HMeeT IMPaBO yIIydllaTh OPraHW3aIlWi0 B paMKax
CBOEI OesTeIbHOCTH.

Kax{,umﬁ PYKOBOOUTEJIb CTPEMHUTCSA IIOBBICUTH KBaJ'II/I(l)I/IKaLII/IIO CBOHX
COTPYAHUKOB.

CTpeMI/ITeCB IIOCTOSAHHO 06pa1.uaTb BHHMaHHE€ Ha CHUHZXKEHHE IIOTEPL B
Gymymem.
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[IpaBuna HENPEPHIBHOTO O0YYEeHU

OOyueHne OOJIZKHO UAOTU HENMPEePHIBHO. KaXXOHIH [EeHb MOSIBISIOTCS HO-

BHIE PEILIEeHUs ¥ HOBBEIE WMEH, JaXKe BHYTPU KOMaHMOH IIpoeKTa. M KaxkOwlii
YYaCTHUK IIPOEKTa MOXKET OKa3aTh BIUSHUE Ha IPOeKT. [103ToMy, HeoOXo-
OUMO IIOCTOSIHHO CHHXPOHW3WPOBAaThb BHUAEHWE pPa3BUTUS I[IpoAyKTa, ero
BHYTPEHHIOIO CTPYKTYPY ¥ IPUHUIUIEL PAGOTEL.

ITpaBuna:

1.

Korna Balll COTPYAHUK Yero-To He IIOHUMAET, He 3JINTEeCh, a I/ICHOHB3yI‘;I-
Te CUTyallul0: KaK BO3MOXKHOCTb COGCTBeHHOl"O POCTa U TEPIIEJIUuBO
Pa3bSICHUTE.

s u3bexkaHuss CHHApPOMA “BEIy4YeHHON GECIIOMOIIHOCTH”, UCIIONIb3YH-
Te mpaBwio “30 wMwumHyT”: 30 MHHYT peliaems —Ipobiemy
CaMOCTOSITENIbHO (0a3a 3HaHUM, MHTEPHET), IIOTOM CIIpallliBaelb. JTO
YCKOPHUT paboTy Hapm 3afgadel, HO M He AACT BCIO OTBETCTBEHHOCTD IIe-
PeJloXKUTh Ha Bac.

Ecnm Ha MOMCK M cHUCTeMaTu3aluio mHopMalum moTpadeHo Goyee 5
MUHYT - 3anuimuTe B 6a3y 3HaHUH. [T0TOM paccKazkuTe 0 HOBOM 3HaHUU
BCeM y4acCTHHKaM.

Ecnmu kakasg-To wHGOpPMAUWS KaXKeTCs OYEeBUOHOH, HO TpebyeTcs
pa3bsICHEHHE, 3anuuiuTe €€ B 6a3y 3HAHUMU.

BricTpauBaiiTe «nupaMuay o0ydeHus» B KOMaHAe IpoeKTa. B komaH[e
MMPOEKTa BCErja [OJI2KHBI ObITh COTPYOHUKHU, KOTOPBIX HYKHO 00yYaTh.
Korma KOMy-TO OOBSICHSIEIb “O4YEeBHUOHBIE BEIIM”, 3TO IPOXOOUT COOG-
CTBEHHBIA (UIBTP KPUTHUKU U MOTYT BO3HUKHYTH HUOEU I10 YIyYIIEHUIO.
Korga coTpygHUMKY HeKyda pacTH Ha BallleM IIPOeKTe OH IOKWHET
MPOEKT WM KOMIlaHWI0. Hanmuume «OUpaMuObB OOYUYEeHWST» CHUIUT
BIUsHUE (akTopa yxoma COTPyOHMKaA U HallMa HOBOTO U yMEHBIITUT
poTaluio KagpoB.

[TpoBOOUTE pEryysipHbIE BCTPEYU II0 OOCYXKIOEHHUIO HOBBIX TEXHOJIOTHH,
MeTomoB paboTHl U OCOOEHHOCTH peanm3auuu IIpomykTra (Tekyiieu u
Gymymeit).

Pa3 B rop npoBonuTe o6ydeHUe B KOMaH[e IIpoekTa. JIro6oe cucteMHoe
o0ydeHue BEICTpaumBaeT HMHMpOpPMAINO U GOpPMUDPYET OOILIYI0 IMOHSITHI-
Hyto 6a3y.

He GoiiTech, 4TO COTPymHUKU o0ydaTcs ¥ yunyT u3 Opranusaimu. Boii-
Tecb, YTO OHM He obOydaTcsi ¥ OCTaHyTcd. Pas3Huia B
MIPOU3BOAUTEILHOCTU MeXAy HHU3KOM U BBICOKOM KBanudukanuein
uHXkeHepa B 10 pas.
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[TpaBua HEIPEPHLIBHOT O
IIPOEKTUPOBaHUSA

HemnpepsiBHOE IPOEKTUPOBAHYUE - MBEICIIUTENILHEIM IIPOIIECC IIPOEKTUPO-
BaHMSI HOBBIX DEIIEeHHWH HEBO3MOXKHO OTPDAHWYWUTH BO BpeMeHHu. Kaxkmas
uaes DOJKHa OBITH 3amycaHa, a MOTOM [IepPeoCMbIC/ieHa. [109ToMy, MeXIy
(I)a3aMI/I IIPOEKTHUPOBaAHUA OOJIZKHO HpOI;'ITI/I KaKO0e-TO BpeMs. HpOGKTI/IpOBa-
Hye GYOYIINX IIaroB OOJIKHO UATH IIOCTOSIHHO. ITO 06eCIeYrnBaeT BO3MOXK-
HOCTB OBICTPO peanu30BaTh UAeI0 Korma OymeT HeoOXOOuMO.

OpHako, He MEITAaWTECh JKECTKO PerjlaMeHTHPOBaTh 3aady 110 IPOEKTH-
poBaHuio peanusainuu IIpogykTta. 2KECTKUHM periiaMeHT IPUBEHOET K CIeIll-
Ke B IIpUHATHUU DeIIeHUNW U POCTYy CTOMMOCTH BHECEHUS H3MEeHEeHU! B
TlpopykT. Jlydllle BBICTPOUTE PUTMHUUYHEBEIM IIPOLECC IIPOEKTUPOBaAHUS,
COBMECTHOTO OOCYXKOEHHS M IIPOBEPKU TOTOBHOCTH PEIIeHUS K peanusa-
uum GyHKIMOHaANbHOCTH [IponyKTa
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PucyHok 21: Pe2yasapHbllU pumm npoeKkmuposaHus u obcyscoeHus
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[IpaBuna JOKYMEHTUPOBAHUS

JIio60e co3maHue OOKYMEHTOB - 9TO GIOPOKPATHUS U OTBJIEKAET HHIXKE-
HepoB oT Peamuzamuwu IIpomykra. OZHAKO OTCYTCTBHE IIMChbMEHHEIX
IOKyMEHTOB, IIPUBOJOUT K IIOBBIIIEHUIO CTOMMOCTY BNIaNeHUs U CTOMMOCTH
nogpoepxkku Ilpogykra. 9TO NPOUCXOOUT M3-3a TOTO, YTO BCE II€PeCcTaioT
noHuMaThk: Kak 3To ycTpoeHO? 3aueM MEI Tak chenanu? Kak pa3BuBaTh
6e3omacHO? TakXke, OTCYTCTBHE NOKYMEHTa He HAET eIMHON TOYKYU 3PEHUS
miist oOCy2KIeHUs TIJlaHa AeicTBui. ClIoBa HMEIOT 3HAYeHHe.

Ecnu HenmocpencTBeHHas paboTa Hapg Peanmu3zarueii IIpogykTa - 9TO pa-
6ota B IloToke Peanm3anum, TO CO3OaHUE NOKYMEHTOB HAIPaBIISIOININX
mercTBus - 3To pabora B IloToke YmpaBiaeHusi. PaGoTa B 3TOM IIOTOKE
TpebyeT WHOM CGHOKYCUPOBAHHOCTH M OPYroro crocofa MBIIUIEHUS.
IIoKyMeHTHI, KOTOPBIE MULIYTCS [0 TOT0, KaK Mbl HQUHEM YTO-TO HejaTh Py-
KaMH - IIDOTPAaMMUPYIOT HAIllX JIeﬁCTBHH.

O KakuxX JOKyMEeHTaxX UIOET pedb B pa3perie:
1. TloBecTKU COBeIlaHUU U NMPUHSTHIE YIIPaBIeHYEeCKUe PeIlleHus.

OmnucaHue apXUTEKTYPHl pe3yabTaTa IIPoeKTa.

2
3. Onwucanue TpeboOBaHUM K Pe3yIbTaTy IPOEKTa.
4

Wnas IIPOEKTHAad NOKYMEHTallus.

OCHOBHEBIE IIpaBUJia CO30aHUA NOKYMEHTOB U pa6OTI)I C HUMU:

1. O0BEM DOKYMEHTOB HOJIKEH OBITH HEOOXOOUM M JOCTATOYEH - IJIS TOTO
4yTOOBI O6CYOUTH ¥ HAIIPABUTh.

2. JITOKyMeHT - 9TO IpaBujio. YeMm OoJblile IIpaBUJI, TEM CJIOKHEE UX BBI-
TIOJTHATS.

3. JJoKyMeHTHI MeHSITb MOXHO! EC/u y Bac eCTb OCHOBaHUS, YTOOBI U3Me-
HUTH [IPaBUiIa - CAesiaiTe 9TO U OOCyOuTe.

4. Co3pmay OOKYMEHT - 00s3aTelbHO OOCYOuTe ero JIMYHO CO BCEMH
y4JacTHUKaMU IIpoliecca. I[IporoBopuTe roiocoM, 06CyquTe HEOHSITHHIE
MOMEHTEI, CKOPPEKTUPYHTE TOKYMEHT.
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HpaBHna JOKYMEHTHUPOBAHUSA Peain3alili

Camas nydiras JOKyMeHTalus 9TO Ta, Kotopas numertcs 1O Toro, Kak

NIPUCTYNIUIN K peanu3anuu uneu. Takas JOKyMeHTAUUsT COOEePXKUT OCHOB-
HEIE W€V aBTOpA PEIeHUs], BApUAHTHL CIIOCOGOB PEIeHUH U IT03BOJISIET UC-
TI0IL30BAaTh 9TU UAEU IIPHU OaJIbHEUIIEM Pa3BUTHH.

Bcsikas pmokymeHTanusi, cospmanHas [IOCJIE peanusanum OymeT ycrTa-

pesieii. ITotomy, 4TO:

1.

TTosiBisieTcs JKejaHWe mepenaTh MaKCUMasbHO TOYHO CIIOCO0 peanu3a-
WU, HO HEe KITIOYEeBYIO UAE0.

BymeT CHUIIIKOM MHOTO MEJIKUX feTaliell He M00aBIsIONUX IIeHHOCTH.

H3-3a Toro, yro peanusauusa Y2KE cpenaHa, TO JOKyMeHTalusi MOXKET
BoOOllle HE comepKaTh HYKHOU MHGOPMAIIUU, €CJTU 9TO SIBHO He 3adu-
KCUpPOBaHO B Horosope. “3ayem nucamv? H mak nNoOHAMHO, Kak
pabomaem!”, “3auem umo-mo nucams? OHo dHce pabomaem!”.

HpaBHna OOKYMEHTUPOBAHU:

1.

[Ipu [OKYMEHTHPOBAHUU PELIEHUS IOJIb3yHTech mpaBuiaoM «Heo6xo-
IVMO M HOCTATOYHO»

[TpoekTupy#Te B HOKYMEHTE OO TOTO, KaK NMPUCTYIWIN K peanu3aliuy,
WCIOJIb3yHTe YOOOHbIe CPEeCTBa [AJIsi TAKOr'0 IIOAXO0/a.

Hcnonb3yiiTe JOKYMEHTEL, KaK OTIPABHYIO TOUKY IJISI 00CYXKIEHUN.

[MogymaiiTe TUCbMEHHO B IOKYMEHTE, IIepel TeM, KaK YTO-TO CO3[IaBaTh
B [ToToKe Peanuzanuun.
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[IpaBua 3amycka IpoeKkTa

Bcsikuit IPOEKT MOJXKeH UMeTh LeNlM ¥ TIpaHullbl. Ecim IpoekT He
“MeeT YETKOM IIelId, TO MOXKHO ITPOMAaXHYThCS MHUMO HEE€ M [ejlaTh JIWII-
Hee. [IoaToMy, ONsT IPOEKTa HOOXKEH OBITh IOATOTOBJIEH YCTaB IIPOEKTQ,
unr ManudecT IpoeKTa ONpenesisIomuil OCHOBHBIE I'DAHUIILI MPOEKTa U
ero OrpaHUuYeHus.

CopepkaHue YcTaBa IIpOEKTa:
1. OOBEM mpoeKTa

1.1. 3auem mpoekT uHUIHUPOBaIU (OOOCHOBAHUE 8bINOJAHEHUS NpoeKkma)

1.2. Kaxkoi#i IIponykT co3maém (Ymo denaem? B uém ueav npoekma? Ka-
Kol yHukasavHbuill I[Tpodykm uau Ycayea 6ydem cozdaHa 8 pedysbmame
npoexkma?)

1.3. Kputepuii ycrnexa (Kak onpedesaum umo npoekm ycneweH?)
1.4. Kputepuii 3aBepinenus (Kak y3Haem umo npoekm 3as8epwéH?)
2. Ycnosus (OzpaHuyeHus)

2.1. XapakTepHUCTUKHU pe3ysibTaTa mpoekTa (Ymo umeHHo cdesnamb Ha-
00? OcHogHble mpebosaHus K pe3yibmamy).

2.2. ®axkTops cpenmbl (Ymo esausiem Ha npoeKkm CHApPYyH#cu U 8Hympu
npoekmHou KoMaHowl?)

2.3. VYrposwel (Ymo moacem nomewamb OOCMU2HYMb uesau npoekma?
Ymo y6vém eaw npoekm? Ymo y6ém saw 6usHec?).

3. Pecypcsl.
3.1. Bpewms (Ckosavko e8pemeHu ecmb? CpoKu)

3.2. Brogxer (Ckoavko ecmb OeHez2? Kakue ecmb ewé mamepudasbHbie
pecypcwl?)

3.3. JIromu (Kmo 6ydem pabomams Had npoekmom? Kmo moocem
nomo4sb 8 docmudHKceHuUU ueau npoekma?)

ITpaBuna npuMeHeHus YcTaBa IIPOEKTa:
1. VYcraB npoekTa OOCTYIEH KaXXIOMy Y4aCTHUKY IPOeKTa

2. YcTaB IpoeKTa CIIyXKUT KPUTEPUEM [JIsi NPUHSTHUS PEILIeHWH KaK BhI-
MOJTHSITh PAGOTEI: B PaMKaX IIPOEKTAa WK OTHENIbHO.
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3a4yem fenaemM
3TOT NPOEeKT?

T|

TpeboBaHua
K pe3ynsTaTy

Thoam
KomaHaa

Llenb

Kakon MpoaykT
Mbl flenaem
B 3TOM NpoekTe?

KpuTtepui
yCnewHocTH

Kak A y3Hato
4YTO MPOEKT 3aBelleH?

OrpaHnyeHus

Yrposbl

BHewHsqa cpepa

Pecypcb

BrogxeT
MaTepuasbHble pecypchbl

PucyHok 22: [Ilaba0H 3anoaHeHUsl ycmasa npoekma
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PexoMeHpanus: 3anonHANTe yCTaB IpOeKTa COBMECTHO C KOMaHIOH Ha
¢dbnunyapre no npuBegéHHOMY Ha PUCYHKe 22 mabioHy. Mcrone3yHTe CTH-
KepHl, UX MOXKHO IIepeK/IenBaTh MeXAy pa3felaMu.

[Topsagok 3arnonHeHus pa3nena “Llensp”:
HOCJ‘IeJIOBaTeHbHO OTBEThTE Ha BOIIPOCEI OTHOCUTEIIbHO ]_IeHI/I IIPpOEeKTa:

1. Yrto menaete?
3aueMm pmenaeTe?

Kak y3HaeTe 4TO 11e/1b IpoeKTa focTuruyra? (Kputepuit 3aBepiieHus)

Ll

Kak y3HaeTe uTo mpoeKT Ol ycmerneH? (KpuTepuil yCnemrHoCTH)

[IpoBepKa KOPPEKTHOCTH 3aIlOTHEHUS pa3geia
Il]'_'[leHbll

IIpouTuTe HUKENpUBENeHHbIN ab3all TeKCTa BCTaBUB B HETO OTBETHI Ha
BOIIPOCHL ¥ ITPOBEPLTE €TI0 Ha JIOTUYHOCTh. ECIM HEJIOTUYHO, HaWguTe JIy4-
mue GOopMyIUPOBKU.

M=l fenaeM (KakoH DPOXYKT mesraere?) s Toro 4Tobr (3aueM
nmeaere?) [0 Tex Mop moka He ciyuyutcs (Kpurepuu 3aBepiie-
HHSI) U MBI y3HAeM 4YTO IPOEKT ycrelneH korma (Kpurepuu
YCIEIITHOCTH).

[lopsamok 3amosiHeHUuS pa3gena “OrpanndyeHus”

1. Yro MelaeT JOCTUTHYTH LeJIU IPOEKTa IpsiMo cekdyac? Kakumu xapak-
TepUCTUKaMU JOJIKeH 001afaTh pe3yIbTaT IPoeKTa?

2. B kakwux ycjioBusx OyOeT BEIIOJIHATHCS IIPOEKT?

3. YTo yrpozkaeT [OOCTUXKEHHUIO Liejiu mpoekta? YTo yOBET Balll IMPOEKT?
Yrto yOBET Bar 6u3Hec?

[Topsapok 3arnonHeHud pa3gena “Pecypcer”

Paspen “Pecypchbl” MO2KHO 3aIlOJIHATH B JIIOOOM IOPSIOKE.
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[IpaBuia IOCTaHOBKU 3aay4yu

Korpa 3apmaua mepenmaéTrcst MHXKEHEPY, XO4YeTCs INHucaTh KaK MOXKHO
MeHbIIIe, B HafexXIe Ha TO, YTO “H TaK BCe IIOHSTHO”, HO TaKoe IOBeIeHne
ommubouyHoe. HeraTwuBHEIX IIOCJIENCTBME TaKOH I[IOCTAHOBKH 3aJayu
HECKOJIbKO:

1. VHXeHep He MOHWMAET, 3aYeM BaM 5TO HYXXHO W He MOXKeT BhHOpaTh
ONTUMAJbHOEe peIleHre II0 MPOCTOTE pealu3alii YW CTOMMOCTH
COIIPOBOXKIEHUS.

2. HeB03MOKHO MPUOPUTU3UPOBATEL 3aJa4YX HA OCHOBE OU3HEC-IIEHHOCTH.

3. OtcyTcTBHe KpUTepUeB IPUEMKU IIPUBOAUT K HEBEPHOU peasiu3aluu.
[TosToMy, IpK IIOCTAHOBKE 3ajadyy HHXKeHepy, HeoOXOOUMO OTBETUTH

Ha BCe BOIIPOCH KOTODPHIE 3aamyT TOYHLIN BEKTOP peanusaluu U obecre-

4aT BO3MOXKHOCTb IIPHOPUTH3AIMM 3amad. Jllogu OelCTBYIOT B COOTBET-

CTBUHU C TeM, KaK UX OIIeHUBAIOT.

PekomeHyeMoe coepKaHue ONMMCAaHUS 3aaydyu:

1. Lenb (3auem desamv amy 3adauy?)

2. Uennocts (Kakas y 3a0auu 6usHec-ueHHOCmMbs?)

3. TpebGoBaHusa K pe3ynbTaTy. (Kak 6vl noiiMéme umo noay4yuau UMEHHO
mo, umo HyxcHo? Onuwiume OCHOBHble Xxapakmepucmuku pe3yabma-
ma.)

4. CueHapuii mpoBepku (Kak 8bl 6ydeme ucnosiv3osambs pa3pabomarHull
8 pamkax 3adavu pesyibmam?)
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[IpaBuia 3aBeplleHUs 3agadu

Jlrogy HUKOTOA He OeJlaloT UMEeHHO TO, YTO OT HUX IpocsaT. OHU fgenaioT
6oJIbllle, MEHbIIIEe MK He TakK. [I09TOMy BaKHO “OCTaBJISITh Cledbl” B BUIE
OOKYMEHTUPOBAHUS Pe3yIbTaToOB paboThl. TakkKe HYXKHO 3a60TUTHECS 0 “ce-
6e OymymeM”, HyXKHO “cebe OymylieMy”’ pacckKas3aTh «Kak mul 3mo coe-
Aan», «4mo 'y mebs 6vL10 8 204108e, K020a amo peaau3osvieasn». C Opyrou
CTOPOHHEI HEOOXOOMMO IIepefaTh APYTMM COTPYOHMKAM MaKCHUMAaJIbHO II0-
JIe3Hy0 uH(pOpMaNuio, A NPUHSATHSA PellleHUl Ha UX YPOBHe.

YroOH OCTaBNIATHL “cjiegbl”, HEOOXOOMMO II0 3aBepIIeHWH 3amadu
MUCATh OTUET, COMEePIKAIIMI:

1. Cmnoco6 pemrenus. (Kak uMeHHO peasau3oeaHa 3adava, u noyemy OHa
mak coenava?)

2. Yto cmenano. (Ymo KoHKpemHo coenaHo?)

3. Kaxk mpoBeputh pesynbrat? (Ec/Au He onucaH npu nocmaHoske 3adadu
u/au omauyaemcs)
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CoBelllaHuda U KOMMYHHUKaAITUHN

CoBemanus 3apaioT putM Opra"Husanuu U peanusyoT Putmel MeTopa.

[IpaBuiia KOMMYHUKAILIUUA

JIro6oe coBellanue, KakK ¥ MEPOIPUSTHE, CO3TAET eguHOoe MHMOPMAaLK-
OHHOE II0JIe 3afeHCTBYSI BCe KaHaIbl KOMMYHUKAIIUU: 3PUTEIILHBIM, CITYX0-
BOM, TAKTUJILHBIN.

[NpaBuna:

1. Bcerpma pacmupsiiiTe OOCTYyIHBIe KaHaJbl KOMMYHUKAILWH, TaK BB CO-
KpaTHuTe BpeMs Ha PelleHre BOIIPOCOB U IIPO6IIeM.

2. TOTOBbTECH K COBEILIAHUIO, 9TO COKOHOMHUT BPeMs Ha 00CYKIEHUSIX.
3. HMeliTe MOBECTKY MU IJIaH COBEIAHUS.

4. 3apaBaliTe BCe BOIIPOCHI KOTOPHIE 3arOTOBUJIM HJIM KOTOPHIE CUHUTAETe
HyKHBIMU. CaMbIH IIyIbIH BOIPOC - HEe 3aJJaHHBIH.
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[TpaBuia MOATOTOBKY U ITPOBEOEHUS
paboueil BCTPEYH II0 IIPOEKTY
1. HOJIFOTOBBTG IIOBECTKY BCTpPE4YU U BOIIPOCHI K O6Cy}KJIeHI/IIO:

1.1. Ecnu y Bac eCcTb BapuaHTHI PELIEeHU, TO Cpa3y OMUIINTE B HUX IIJTIO-
CBL ¥ MUHYCHL.

1.2. Ecnu BB XO0THTEe coOpaTh MHEHHUS, TO SIBHO yKaxuTe "IIpormry
nogyMaTh HaJ BOIIPOCOM...."

1.3. Ecnu y Bac ecth GaKThl U METPUKHU, cOOepUTe UX 3apaHee, MPOTUB
(axTOB CIIOKHO CIIOPUTE.

2. He HapeiTech Ha TO, YTO KTO-TO M3 YYACTHUKOB IIPOUYUTAET ITOBECTKY.
Ckopee BCEro Takux OyOyT €OUHULLI, TOTHOA BH OymeTe HUATH IO IUIaHYy
03By4YMBas BOIPOCH! U IIPECeKasl TO, YTO He BXOOWT B Balll IJlaH. Eciwy,
Ke, BCe YYAaCTHUKH IIPOYUTAIM U IIOATOTOBUJIMCH, TO Ballla BCTpeda
mpouméeT 3a 15-20 MUHYT.

3. TloBwimaite ahdekTUBHOCTh paboumx BcTped. Ecnu oOCcyx)peHUs 3a-
TATUBAIOTCS WM OTKJIOHSIOTCSA OT IIOBECTKH, B KOHIle BCTpPeYU
3amaBaiiTe Bompoc "Kosuterum kKak OBl TaK CHeJlaTh, YTOOBI MBI CMOTJIU
MPOBOOUThL TaKue BCcTpeum OvicTpee?". [OCTAaTOYHO 93TO CHejaTh
HECKOJIbKO pa3 U KOJINYECTBO IIPUHSTHIX PELIeHUN Ha eqUHUIy BpeMe-
HU BO3PACTET.

4. 3apaHee OOTOBOPUTECH O BpEMEHM BCTpeum. He BHI3BIBaliTe Ha BCTpPEUy
3BOHKOM, 3[eCh MUCHbMO OymeT ymMecTHO. OgHAKO CTOMT IIPOAYOIUpPO-
BaTh IIPUIJIAllleHre Ha yTpeHHeﬁ BCTpeYe M0 CMHXPOHU3AIlUW KOMaHObL
MIPOeKTa. JTO MOMOXKET HACTPOUTH COTPYIHUKOB Ha HYXKHHIH JTaf.

5. Tlo BO3MOXKHOCTHU IIPOBONUTE BCTPEYH, T'IE€ 3aeHCTBOBAHEl NHXKEHEDHL,
oo obena, B IePBOii IIOJIOBUHE OHS. JTO IIO3BOJIUT MOBLICUTH CHOKYCHU-
POBaHHOCTb COTPYOHWKA BO BTOPOM IIOJIOBHMHE OHS. [IOTOMY, YTO OH
OymeT 3HaTh, YTO OOJIBIIIE OTBIIEUEHUN He OyIeT.

6. Eciu BO BCTpede ydacTByeT 3aKa3yuK. Brl TeM 06ojee [TOJIKHBI
9KOHOMUTE €ro BpeMsi! A 3apaHee IMpUCIaHHAs IIOBECTKA C BapuaHTaMHu
pelleHuy IIOBBICUT Balll YPOBEHb B €ro rjasaxXx. B KOHIle BCTpedu
03ByYbTE€ UTOTHU BCTPEYM 4YTOOBI YOEOUTHCSI, YTO BCE COTJIACHBI C IIPUHS -
TBIMU PEIIeHUSIMU, U

7. O6sizaTenbHO 3aUKCUPYHTE Pe3yabTaThl BCTPEYU U MOPOOyOIupyiTe
9JIEKTPOHHBLIM IMUCHBMOM. MoOKeTe Ha3BaTh 3TO "HMPOTOKOJN" umu "perlie-
Hus" Uiy "UTOrH OOCYyKOeHUs"' He BayKHO. BaxKHO 4TOOBI IO KaxKIOMY
BOIIPOCY OBbLI Pe3yJIbTAT, ¥ BCE OQUHAKOBO €T0 IOHUMAJIH.
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CoBellaHue 110 CHUHXPOHUN3dIlM1 KOMaAHOBI

IToTok: Peanu3anus
PurMm: Kaxneii JeHb
YuacTHuku: Komanga npoekra

ExXenHeBHEIE COBEIIAHUSI ITOCBSIIEHBH CUHXPOHU3ALUM COTPYLHUKOB
BHYTPHY KOMaHAH MeXKIy co00H, ¥ yOUPaHUIO IPENSITCTBUH MEIIAIOUIUX BEI-
TIOJTHUTD 3afavdy OBICTPO.

TToATOTOBKA MEPOIIPHUSITHUS
1. TIOOrOTOBBTE CIMCOK 3afay HAaXONSIIUXCS B paboTe IpsMO cerdac.

2. Jns KaXXAou 3afadyy pacCuuTalTe CKOJIBKO [HEHU yXKe IIOoTpadyeHo Ha e€
BEHITIOJTHEHHUE.

3. BHecuTe B CIIUCOK: Ha3BaHWE 3aHadvH, IIJTAHOBYIO OIEHKY, U (haKTHUe-
CKH ITIOTPAYEHHOE BPEeMSI.
[I71aH MEPONIPUATUS

1. BriBemuTe COHCOK 3ajad Ha CTEeHY, BaXHO 4TOOBI KaXKIbIA Y49aCTHHUK
MOT XOPOIIO BUOETh OIMMCaHHEe 3aJa4vl U eé METPUKH.

2. Tlo kaxkpou 3amade 3apaiTe Bompoc: “Korpa 3akKoHYMIIL?” - pe3yJibTaT
3aNUIINTe, 3TO HOTPebyeTcsl OJsi PacyéTa COCTOSHUS HOTPebJIeHUus

oydepa.

3. Ecnu mporsos 3aBeplieHUs IIPeBHIIIAeT OI[eHKYy 3agalTe Bompoc «Kak
OBl cOoenaTh Tak, YTOOB! 3aBEPIIUThH 3aady IPsSMO cerdac?».

4. BricnmymaiTe OTBET, HAWOMUTE CIIOCOOBI YCKOPUTH paboTy 3a CYET IpPH-
BJIEUEHUS IIOMOIIU. 3amanTe Boupoc “KTo MoKeT moMoYb?”.

5. Ecnm ecTh BOIIPOC HE OTHOCSIIWMCS K TeMe COBEIaHUWs, 3aluIlnuTe,
COrJIacyHTe BpeMsi O0CYXKOEHUsI.

6. 3amnaHupyHTe HEOOXOOMMEIE COBEIIAHUS B TEUEHUH OHS.

7. V0emguTech, YTO BCe MOHSIIM CBOM IJIaH NEHCTBUH.

Pe3ynbTaT MepONIpUSTHS:

1. Tlnmau meXcTBUY Ha AeHb IOJI KaXK[OO0TO0 yYaCTHUKA MEPOIPUSITHUS.
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CoBelllaHie Mo IJIAHUPOBAHUIO CITPUHTA

IloTok: YnpaBjeHue

Purm: KaxXabId COPHUHT

YyacTauku: KomaHaa nmpoekTa, mpeacTaBUTe/IH 3aKa34YHKa, Me-
HEeIXKMEeHT

COBeH.[aHI/Ie II0 IIJIaHWPOBAaHHIO CIIPUHTA BBIIIOJIHAETCA C KOMaHJIOI;I
IIPOeKTa U IIOCBSIIEHO OleHKe pe3ylIbTaTOB IIPOLIEAIlero CIPUHTa U
¢opmupoBaHUIO I1AHOB HA HOBLIM CIPUHT. MeponpusiTie COCTOUT U3 TPEX
JacTed B HANPABJIEHUU “IIPOLITIOE - HACTOsIIee - Oymyiee”:

1. Coo0OiieHre 00pPaTHOW CBSI3M CO CTOPOHBI 3aKAa3YHMKOB M 3aHMHTEPECO-
BAHHBIX JIUIT IIPOEKTA O PEe3yJIbTAaTaX IIOCTAaBKU IIPpEeObIayIIero CIIpuHTa.

2. IeMoHCTpainus u OOCYKOEHHE Pe3yIbTaTOB PabOTHl 3a 3aBEPIIEHHBIR
CIIPHUHT.

3. IlnmaHupoBaHue pPabOT HA HOBHIM CIPUHT, IIPU HEOOXOOUMOCTU YTOUHE-
HUe.
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Cosemtanue “IlonydyeHue oOpaTHOU CBA3U”

IToTroK: YnpaBjieHue

Purm: KaxkabId COPUHT

YyacTauku: KomaHga npoekTa, IpeacTaBUTeIH 3aKa34HuKa, Me-
HEIKMEHT

IIpy wacToll mocCTaBKe Pe3yJIbTaTOB, CMEXXHEBIM IOfpa3felIeHusIM MU
3aKa34yuKy HeoOXOOWMO BpEMsI [OJIsT IIPOBENEHUSI HMPHUEMOYHEIX PaboT u
OIIEHKHU YPOBHSI IPUTONHOCTH pe3yinbTaTa. [loaToMmy, o6paTHas CBSI3b O Ka-
YyecTBe 6y;[eT 3a0EepP2KUBATHCA U HeO6XOJI[I/IMO SAIBHO CIIPAIIWBATH O HAJIMYUU
06paTHOH CBSI3U [JIsT KOPPEKTUPOBKHU IIJIaHA HOBOTO CIIPUHTA.

BompocH K 06CyKAEeHUIO:
1. EcTb nu o6paTHAas CBS3b 10 MPOLIION IOCTABKE?

2. YTO MOXKHO yIy4IIUThH?

3. YTo HEOOXOAMMO M3MEHUTD [JI HOCTUXKEHUS liejielt OpraHu3auu?

PesynbTaThl A1 GUKCAIUN:
1. O6paTHas CBs3b.
2. 3amnpochl Ha U3MeHeHUus TpeGOBaHUM.

3. 3apayu OJisg BHIIIOITHEHUS.
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CoBellanue “IleMOHCTpaLus pe3yabTaToB”

IToTroK: YnpaBjieHue

Purm: KaxkabId COPUHT

YyacTauku: KomaHga npoekTa, IpeacTaBUTeIH 3aKa34HuKa, Me-
HEIKMEHT

Ilepen TeM, Kak IJIaHUPOBATH YTO-TO HOBOE HYXKHO Pa300paThCs C TEM,
4TO TroTOBO. [I1aHBI UMEIOT CBOMCTBO MEHSTHCS, U Pe3yIbTaT MOXKeT He CO-
OTBETCTBOBAaTh OXKHUMaHUAM. [I7g pellleHHs 3afadyu aHalW3a pe3yIbTaToB
Heo6X0omuMOo MepompusiTiue “IeMOHCTPAINs Pe3yIbTaToB”.

BompocH K 06CyKaeHUIO:

1. Yrto rotoBo? (®Paxkmuueckull pe3ysibmam)

2. Kaxk ato pabotaet? ([JemoHcmpauusi pabombl pedysbmama)

3. Kaxkas nHboOpMalus HeoOXoauMa, [y TOTO YTOOHI caenaTh y4iine? (3a-
npoc donosiHuUmMeAbHOU UHGPOPMAUUU OM CMeHCHUKO8 Uiu 3aka3uuka)

PesynbTaThl A1 GUKCAIUN:

1. OrtBeT 3aKa34dyuKa U MEHeOKMeHTa 10 06paTHOI7I CBsA3H.
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CoBenraHue 1Mo IIJITaHUPOBAHHWIO HOBOTI'O CIIPHMHTA

IToTroK: YnpaBjieHue

Purm: KaxkabId COPUHT

Y4yacTHHKHM: KOMaHa NPOEKTa, MPeJCTaBUTE/IH 3aKa34uKa, Me-
HEIKMEHT

[Ipy NOIaHWUPOBAaHUKM HOBOTO CIIPUHTA HEOOXOOMMO YYHUTHIBATH IJIaH
IIPOEKTAa U B IIEPBYIO OUYepenb CTapaThCs BLIOMPATH 3ajlaull HAaXOOsIIUecs B
miaHe pabot mpoekta. OgHAKO, B 00paTHOM CBA3U MOTYT IIPUUTU OOIOJTHU -
TeJIbHEIE TPeOOBaHUS MM 3aIpPOCHl Ha W3MEHEHHs, II03TOMy B paMKax
BCTPEYHU MOXKHO IIPOBECTU aHaIU3 HOBBIX 3alIPOCOB.

BompocH K 06CyKAEeHUIO:

YT0 HOBOTO BO BHEIIIHEN cpefme?

EcTb u u3MeHeHus B IJIaHe MPOeKTa?

Kakyio moTpeGHOCTh 3aKphIBAET peaan3alius HOBOr0 3ampoca?
Korpma Heo6xoouMoO peann30oBaTh HOBHIM 3ampoc?

Kakoit MUHUMAaJIbHBINA PEe3yIbTaT HOBOTO 3ampoca OblT OBl oIe3eH?

MoxHo nu pa36I/ITI> IIOCTABKYy peajin3alluy 3alipoCa Ha gacTtu?

No oo W=

CKOJIBKO BpEeMEHM 3aliMET peajp3aliusi HOBOTO 3ampoca? (3KcIpecc-
OILIeHKA [JIs IPUHSTUS PElIeHnus “menaTh cerldac uijim noTom”)

8. Kakol mpropuTeT HOBBIX 3alIPOCOB?
9. EcTb 11 4TO-TO eIe?
10. Kakue 3ajayu KOMaH[a MOXKET CHejlaTh 3a CIPUHT UCXOMs U3 IJiaHa?

11.Kakoi mpruoOpUTET 3asiBOK, €CJIM BCE JKejaeMoe He BIe3€eT B CIIPUHT?
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Pe3ynbTatThl Ay GUKCauu:
1. V3meHeHUsd B IJIaHe IIPOEKTa ¥ IpUYVHA U3MEHEHUN.
2. JlomonHuTEenbHasT ”HGOPMAIIXs 10 HOBEIM 3aIlpocaM.
3. CdopMupoBaHHBIHN MIaH paboT Ha CIPUHT.
O6beM paboT, KOTOPBEIM MOXKET ChejlaTh KOMaHAa 3a CIPUHT MOOJIXKEeH
YYUTHIBATD:
1. Cpepuuii 06beM pabOT IO AAHHBIM IIPOIIILIX CIIPUHTOB

2. PeaepB BpeMEeHU Ha pa6OTbI CBsI3aHHBIE C ofOecrieyeHHeM KadecTBa U
paGOTaMI/I Heé IIPUBOAAIIMMHU HAIIPSAMYIO K peajiu3allun LlennocTH.

3. Pe3epB BpeMeHU Ha HeEOXKUIAHHEBIE 3afauu Tpebylolmue HeMeIIeHHOU
peakuuu.

IMoppoGHee onucaHo B riase “IIpaBuiia IMJIaHUPOBAHUS CIIPUHTA”
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Cosemranue “PeTpocrieKTuBa CIIpUHTA”

IToTok: YViay4ymeHust
PUTM: KaXKIBIH CIIPHUHT
YuacTHuku: Komanga npoekra

[TogroToBKa u MpoBeOeHUsI PeTpOCIIeKTUBEI

IIpu mOAOrOTOBKE PETPOCIEKTUBHl CIPHHTA WUIIM IIPOoeKTa HeoO0XO0guMOo
coenaTh aHaIW3 CJIeOyRIIUX IIoKa3aTelell Ha CTpaHulle HaHHBIX
ITporpammer u IlpoekTa:

Coctosinue 6ydhepoB MPOeKTa/IPOrpaMMEL.
MuaaMuka pacxona Oybepa pacuucaHus IPOEKTa.
I'pacduk kagecTBa OU3HEC-TIPOIIECCOB.

O6BeM mobGaBIeHHON PabOTHL.

CKOpoCTh pocTa 06béMa U peanusauuu o6beémMa padboT.

o oo W=

KomnmuyecTBO 3ajay HaXOOAIINXCS B COCTOSTHUU «B pa60Te».

PacneuaraiiTe rpaduky u oO6CyguTe C KOMaHOON IIPOEKTa BOIIPOCH!:
1. Kak uHTepnpeTHpoBaTh TaKHe MOKa3aTesn?

2. Yto HeoOXOOMMO M3MEHUTH [JIST MOBHIINIEHUSI KaueCcTBa OM3HEC-IPOIEeC-
ca pa3paboTku?

3. YTo HEOOXOOUMO U3MEHUTH [JIsI TIOBHIIIEHUSI CKOPOCTH U Ka4ecTBa pas-
pabotku IIpomykTa?
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3aBepieHnue PeTpoCIIeKTUBEI

Ecnu 1o pe3ynbTaTty PEeTPOCIEKTUBH He OBl cHOPMHUPOBAH IJIaH U3Me-

HEHUH, TO MeponpusTue npouo 6ecrnone3no. s ahpdekTuBHOrO npume-
HeHUs M3MeHeHMU HyXKeH IUlaH gelcTBui. [losToMy, pe3ynbTaThl PETPO-
CIIeKTHBHl 3allUIINTE B BUOE NOKyMeHTa comepxarmiero I[lnmaH medcTBuil -
4TO HYXKHO CHeJlaTh [JIT U3MEHEHUS CUTyaluu. [JIs KaxKOoro OeNCTBUS B
IJIaHe YKaXuTe:

1.

2
3.
4

ITepBBIf TPOCTOM 1IAaT, YTOOLI HAYATh ejaTh.

Krto Oynmet menats.

Korpa pa6oTa 6ymet HauaTa pa6oTa B HaIpaBIeHUH IIEJIH.

CkonbKO OymeT CHellaHO B HAINpPaBIEHWH IIEJN K CJIeAYIOIed peTpo-
CIIEKTUBE.

BaxHo:

OTBETCTBEHHOCTD HOJIZKHA OBITH JOOPOBOIIBLHO IPUHSTA, @ HE BpyYeHa.

Bce o6s13aTenbCTBa Iy OIHYHELE.

Ha cnepyroleit peTpocneKTuBe, 00CyauTe pe3yaIbTaThl U3MEHEHUH.



CoBemanus U KOMMyHUKAIUN 86

CoBelllaHue MO OIIEHKE COCTOSHUS
ITPOEKTOB

IloTok: YnpaBieHue

PurM: KaXablil COPHHAT

YuyacTHUKH: PYKOBOOHTE/IH NIPOEKTOB, IHHEHHbIE PYKOBOIUTEIIH,
BJIaeJIbIbI OU3HEca

PerynspHoe coBelllaHWE IO IJIAHUPOBAHWIO IIOCBSAIIEHO OIIEHKE TEKY-
LIETO COCTOSIHUSI IIPOEKTOB MOPT(dENs U MTaHUPOBAHUIO PeakKIUy Ha HU3Me-
HeHus. Tak, KaK BCe IPOEKTHl B NOPT(esie CBI3aHEl MeXAy co60HM U OTCTa-
BaHMe OJHOTO IIPOEKTA BIEYET 3a COGOM OTCTaBaHKHE BCEX IPOEKTOB.

ITogroroBka MepONPUATHUA:

1. TlogroToBBTE CBOAKY IO TEKYIIUM IIPOEKTaM COAepzKallyio:
1.1. Ha3BaHue mpoeKkTa

1.2. Cpoku 3aBeplIeHUs IPOeKTa

1.3. BmIroga OT 3aBepIIeHUSs IPOEKTa IpsiMasi U KOCBeHHas

1.4. TIpsgMmble YOBITKM CBSI3aHHBIE C 3a[E€PIKKOH IIOCTAaBKM PE3YJIbTAaTOB
IIPOeKTa

1.5. Pacxop 6ydepa KpUTHUECKOH I1eTIH IIPOeKTa

Tlnan MeponpUATHS:
1. BreiBeguTe CBOOKY IIO IIPOEKTaM 4Yepe3 IPOEeKTOP Ha CTEHY.
2. OueHHUTE COCTOSTHUE IIPOEKTOB.

3. Tlo KaXkmoMy IPOEKTY, HaXOOAIIeMyCsI B «KEJITOM 30He» IOATOTOBbTE
JlaH u3MeHeHUu. [ 3TOro 3ajaliTe BOIIPOCHL:

3.1. «Ymo 6ydem desamb 8 cayvae, ecau npoekm evilidem 8 KpacHyo 30-
HY?»

3.2. «Ymo npousoilioém 8 cayuyae, ecAu NPoeKm He Y/A0HCUMCS 8 CPOKU?»

4. OtBetrnl 3adurcupyite. I[Ipu HEOOXOOMMOCTH IPOBEAUTE BCTPEYU C
3aWHTEPECOBAHHLIMU CTOPOHAMU M HOTOBOPUTECH 00 M3MEHEHUIX.

5. Ilo Kaxk[aoMy IPOEKTy, HaXOAfAIlIeMyCsl B KDaCHOH 30He 3ajaliTe BOIIPOC
«Kaxk OBl cienaTh TakK, YTOOBI BEPHYTH MPOEKT B 3€JIEHYIO 30HY?».

6. PesynbraThl 3adUKCUPYUTE.

7. O6cymuTe pe3yibTaThl peaju3alldy IJIAHOB M3MEHEHWH IO KaxkKIoOMy
MIPOEKTY U IIOCJIEICTBUS OT IPUHSATHIX PEIIeHUN.
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MeponpudaTus

TakTnyeckoe NIaHUPOBaHUE ITPOEKTOB

IToToK: YripaBjieHue

Purm: KBapras, nojaroga, rog

YuacTHHKH: PYKOBOOUTEIH IPOEKTOB, IMHEHHbIE PYKOBOIUTEIIH,
BJIaJie/IbIIbI OU3HECca

IIpu nnaHupoBaHuX paboOT Ha T'OX U IOCTPOEHMHE TAaKTHYECKOI'o IIaHa
OOCTUKEHUS liejedl HeOOXOMMMO YUHTBHIBATH HMMEIOUINECS PEeCYpPCHl U HU3-
6eratb MHOT'03aaYHOCTH ¥ MHOTO-IIPOEKTHOCTHM HA OOHOM U TOM XK€ pe-
cypce. M3-3a TOro, 4To IpollecCc HaliMa U afalTalluy COTPYIHUKOB, KakK
TIPaBUI0, He OBICTPHIM, TO IPH IIAHUPOBAHUM HYKHO YUUTHIBATh TOJIBKO
UMeIoIIecss peCypChl OpraHU3aluu.

TlnaH MeponpusaTUS:
1. Co3zpaiiTe CIHMCOK TEKYIIUX IIPOEKTOB M HAIIPaBJIEHUH paboT.

BrIsSIBTE B3aUMOCBSI3U MEKAY IIPOEKTaMu, OOIIHe Leu.

II7151 KaXK[I0T0 ITPOeKTa YKaXKUTe IPSIMYIO BHITOIY M KOCBEHHYIO.

2
3
4. ,[[J'IH KaX[Ooro IIpOeKTa YKaXHnuTe CPOKU U OJINUTEJIBHOCTD.
5

151 KaXkaoro IIPOEKTa YKaXHuTe IpsIMbIe IIOTEPU B ClIy4Yae HapPYLIEeHUSA
CPOKa IIOCTaBKHU pe3yJibTaTa.

o

Paccuuratite IIpoxon Ojisi KaXkJI0ro IPoOeKTa.

7. BEBIIONMHUTE NMPUOPUTUIAIINIO IPOEKTOB Ha OCHOBE B3aUMOCBSA3el U Be-
nuuuHe [Ipoxoma.

8. TlocTporiTe pacnucaHue KaKAoOro IPOEKTa C BRIpaBHUBAHUEM PECYPCOB.

9. BrICTpoO¥iTEe OUEPENHOCTH MOCTYIIJIEHUSI IIPOEKTOB Ha PECYPCHI C YUETOM
UX IIPUOPUTETOB U OTCYTCTBUEM CUTyallUM KOTfa [ABa IIPOEKTa HaXOOsT-
CsI ODHOBPEMEHHO Ha OJHOM pecypce B ONUH MOMEHT BPEMEHU.
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3amnyck npoekTa

IloTok: YnpaBjeHue

Korpa: nmpu 3anmycke IpoeKTa

VyacTHHKH: KOMaHJa IPOEKTa, PyKOBOIUTEIb IPOEKTa, MpeacTaBu-
TeJIX 3aKa34YHKa, OTpacjeBble IKCIepPThI.

MeponpusTie MO 3alyCKy OpPOEKTa HAMpaBIeHO Ha (HOPMUPOBAHUE
YcTaBa mpoekTa ¥ He SIBIISIETCS DPETYJISIPHBIM COBEILIAHWEM, HO TpebyeT
ocob6oro BHUMaHHUsA. OT KayecTBA MEPOIPHUSITUS 3aBUCUT YCIIeX IPOEKTA,
TaK KakK B paMKaxX MEPOIPHUSTHUS BHIPAOATHIBAIOTCS OCHOBHEIE LIEJIH IIPOEK-
Ta W ero TrpaHullbkl. Bombinasi yacTh UT-TPOEKTOB MPEBHICUIIO OIOAKET U
CPOKM M3-3a HapyIIeHUs I'PAHUI] IPOEKTa.

ITpaBuia NIpOBeNEeHUsT MEPOIPUSITHUS:

1. B MepompusTHM IO 3alyCKy NPOeKTa NOJI’KHA ydacTBOBaTh BCS KO-
MaHIA IIPOEKTa M 3aKa3uuk. KiroueBasi LeJIb MEPOIPUSATHS - 3TO
eMHOe TIOHUMAaHUe Leflell U 3afad npoekta. OTBET Ha BONIPOC: «3a4eM
HY2KEH 9TOT IIPOEKT?»

2. Meponpm{TI/Ie He OOJI’KHO 3aHUMaTh Oojiee 4 4acos, IIPU IIPU IIPEBHBILIE -
HHUHK 3TOIO BPEMEHU IIPHUHATHEIE PEHIeHUsSa MOI'yT OBITH HeIIPpaBUJIbHBIMHA
H3-3a yCTAJIOCTH. Ecnu 3a 4 4aca BH He OOTOBOPHUJINCE O LieJIdX M 3ada-
YaxX IIPOEeKTa, IIPOBeOuTe BTOPOE MEPOIIPUsATUE.

3. BrmonauTe GoOpMUPOBAHUE yCTaBa IIPOEKTa B COOTBETCTBUU C «IIpaBu-
JIaMU 3aIlyCcKa IIPOEeKTa».

4. Tlo 3aBepUIEHUI0 MEPOIPUATHS OIpPENeIuTe COTPYOHUKA, KOTOPHIN
BHECET pa3paboTaHHBIA YCTaB MPOeKTa B HHOOPMALMOHHYIO CUCTEMY.
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[ImarupoBaHue MPOEKTa

IloTok: YnpaBjeHue

Korpa: npu 3anmycke IpoeKTa U [0 HE00XOTHMOCTH

VyacTHHKH: KOMaHJa NIPOEKTa, PpyKOBOIUTEIb IPOEKTa, oTpacie-
BbI€ 3KCHEPThI

Meponpusatue IO IUIAHWPOBAHUIO IIPOEKTA He SBIISETCSH PeryJIsIpPHEIM
coBelllaHWeM HO TpebyeT ocoboro BHUMaHUSI. OT KayecTBa MEPOIPUSATHUS
3aBUCHUT yCIleX IIpoeKTa. MeponpusiTue II0 IJIaHUPOBaHUIO IIPOeKTa 3afaéT
eQuHOe TIOHVMMaHUe Iejied ¥ 3afad [IPoeKTa y BCeM KOMaH[IBl IIPOEKTa,
IIOMOT'a€eT BBIIBUTH PUCKU KOTOPHIE MOTYT IIOCTAaBUTL BBHIIIOJIHEHHE IIPOEKTa
110 yTpo3y.

ITogroToBKa MePOIPUSTHSA:
1. CoctaBneH YcTaB IpoeKkTa

2. CdopmupoBaHb TpeOOBaHUS K Pe3yJIbTAaTy IPOEKTA.

[IpaBuia npoBemeHUsT MEPOIIPUSITHUS:

1. B MeponpusiTuu 0 IJIAaHUPOBAHUIO IIPOEKTa MOJIXKHA y4acTBOBATh BCS
KOMaHIa IIpoekTa. He TONIBKO DPYKOBOOUTENIb MPOEKTA U KIIIOYEBHIE
CIIeIIMaIUCTE], @ BCe YYaCTHUKHU U JKeJaTeJIbHO Te, KTO MOXKET IIOMOYb B
IOCTHKEHUU Ilejiell IPoeKTa.

2. MeponpusTye He OOIKHO 3aHUMATh 0oJiee 4 94acoB, IPYU IPU IIPEBHIIIIE -
HHUU 3TOT0 BPEMEHU INPHUHSATHE PEIleHHs MOTyT ObITh HellpaBUJIbHBIMU
U3-3a YCTaJOCTH, [I09TOMY IIPOBENUTE MEPOIPHUSATHE ellé pa3 [ Illa-
HUPOBAHUS OCTABIINXCS PAabOT PAaCCMOTPEHUS .

3. BrimomHuUTE IIJIaHUPOBaHKUE IIPOEKTa B COOTBETCTBUHU C HpaBI/IJ'IaMI/I Ijia-
HHUPOBAHUJA IIPOEKTa.

4. TIpoBepmuTe OIEHKY 3alay¥ B COOTBETCTBUHU C IIpaBuiiaMu OII€HKU 3a-
mayg

5. IIpoBenuTe onperneneHne HeOOXOOUMEIX PECyPCOB IS HOCTUXKEHUS Iie-
nu. Hawubonee xenaTenbHBIM OTBET Ha Bompoc «Kmo Mmoocem
clenamuv?» - «5l», MIOOU OXOTHEM [eNaloT TO, YTO CaMU IIPEJIOKUIIN.

6. Ilo 3aBepIIEeHWI0 MEPONPUATHUS ONPEOeUuTe COTPYOHUKA, KOTOPHIH
BHECET pa3paboTaHHLIHM IIaH B MHOOPMAIIMOHHYIO CUCTEMY.
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PeTpocrniekTrBa IIpoeKTa

IloTok: YayunieHue
Purm: KBapras, nojaroga, ros Wid 0 3aBepIIEHUIO IPOEKTa
VyacrHHKH: BCce y9aCTHUKH IPOEKTa

PeTpocnekTuBa mpoeKTa HampaBlieHa HA aHalN3 IPOIUIOTO OIBITA U

BEIPAOOTKY pelIeHui Ha OCHOBE aHaju3a 00IbLIIOro oTpe3ka BpeMeHu. Kak
MIPaBUJIO B PaMKaX CIIPUHTOB TEPSIOTCS BaXKHbIE (PaKThI, COOBITUS U UX IIO-
ClencTBUs. PeTpocmeKTuBa INPOEKTa HAaET BO3MOXKHOCTH COTPYOHUMKaAM U
KOMaHIaM OTJISHYTbCS Ha3ap [JIsT BEIPAOOTKU HOBBIX IPABUJI PaOOTHL.

TIpaBuia IpoBeneHUsI PETPOCIIEKTUBEI IIPOEKTa:

1.

PeTpocrekTvBa IpPOEKTa MOOJIXKHA MPOBOOUTLCS B paboyue OHU B OT-
pBEIBE OT IIPOU3BOACTBA. He HOMXKHO CTOSITH HUKAKUX TpeOOoBaHUM II0
CpOKaM TeKyIux 00s13aTenbCTB. COTPYOHUKHU OOJIKHEBEI OBITH IIPEIesIbHO
chOKyCHUpOBaHbLl Ha MEPOIIPUSITUU.

PeTpocrekTuBa TOOOBOTO MPOEKTa [OJI2KHA OBITH [JIUTEIbHOCTHIO HE
MeHee [BYX OHeW. 3a OOWH [IeHb IIPOCTO GU3UYECKU He BO3MOKHO OIle-
HUTH BCE, YTO MPOU30IUIO 3a IIePUO[ U BHIPAOOTATh KadeCTBEHHBIE
pellleHus U ImpaBHUia.

s IpoBemeHUsT PETPOCIEKTUBEL HOBEPHTECH (HACUIUTATOPY KOTOPHIH
yMeeT NPOBOAUTL TaKue MEPOUpPHUATHs. [[JI TOJydeHUs pe3ylbTara
MepomnpusitTue uMeeT hopMat mupe, ueM «PeTpoCIIeKTUBa CIIPUHTA».

Meponpusartue TONKHO OBITh IIPOBENEHO BHEIIHUM II0 OTHOIIEHUI0 K
npoekTy sKcrepToM. COTPYOHUK, B TOM uuciie mTaTHHM Agile coach
UM BHYTPEHHUN KOHCYJIbTAHT, KOTOPHIM OBIJT BOBIEUYEH B IIPOEKT, He
MOXKeT IIPOBECTH MepONpUsTHE, TaK KaK OH TOXKe 3anHTepeCOBaHHOEe
JIAIIO U yYaCTHUK IIPOEKTa.

[To 3aBeplIEHUI0 MEPOIPUATHUS OIpeNeuTe COTPYAHUKA, KOTOPHIA
BHeCET pa3paboTaHHBIE B paMKaxX PeTPOoCIeKTUBE! [IpaBuina B 6a3y 3Ha-
HuM (nHGOPMALMOHHYIO cucTeMy). Pa3paboTaiiTe MjaH MEPONPUSATUHR
110 BHeZIpeHUIo B IIpaBuil B exeNHEBHYIO paboTy.
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MeToOouKa BHEOPEHUA
Anroput™M BHenpeHusda MeToma

Anroput™m BHenpenus Metona Ilynbca 04eHb IPOCTOM, HAYWHAETE C Oa-
30BOT'0 OIIEPALIMOHHOTO PUTMAa U MOCTENEHHO HO0AaBJIsieTe METPUKU U IIpa-
BHUJIA.

INomaroBelil IjIaH BHEAPEHUS:

1. IocturaHure IIPO3PAa4YHOCTH I/IH(l)OpMaLH/II/I 3a CYET IIPDEUMEHEHUS TTPaBUJI
IIPOBENEHUA COBEIIlaHWM, TOCIEeOOBaTEIbHO H00aBIIsIsI BOIIPOCHEI K IIO-
BEeCTKe coBelllaHus. Ha 9TOM 9Tamne BBIIBUTCSI HEOOCTATOK I/IH(I)OpMaLII/II/I
OJid IPUHATHUNA pemeHHﬁ.

2. BHepmpuTe Bce coBellaHUs MOTOKa Peanmusanuu. Ha 3ToM 3Tare mosiBUT-
cst TOTPeOHOCTH B (hOpMaIM3alluy IIPABUII IIJTAHUPOBAHUST CIIPUHTOB.

3. JIoroBOpHUTECH O NpaBUJIaX IJIAHWPOBAHUS U KOHTPOJS CIPUHTOB. Ha
9TOM 9Talle BBISIBUTCS IpoGieMa C IIeJIIMU CIIPUHTOB U CPOKAMU IIPOEK-
TOB.

4. HOTOBOpI/ITeCB O IIpaBujiaX IINIaHUPOBaAHUSA W KOHTPOJISA IIPOEKTOB B
VCJIOBUSIX OOHO-IPOEKTHOU cpensl. Ha 9TOM 9Tame BEISIBUTCS IpobieMa
KOH(IIMKTa 3a pecypchl U y Bac OymeT mokasaTesabHas 6asa.

5. IIOTOBOPUTECH O MpPaBUJIaX IPUOPUTUIAIMUU IPOEKTOB U IIPUMEHUTE
MIpaBujIa IJIAHUPOBAHUS IIPOEKTOB C BEIDABHUBAHUWEM IIPOEKTOB IIO pe-
CypCy OrpaHWYeHHIO. 3[eCh OCTPO BCTAaHET IpobGjieMa C KadeCTBOM
pesyibTarta.

6. TloBhIIIaliTE KAYECTBO pe3yjbTaTa PabOTHI.

7. Bcé, Brl BHegpuiu Metop Ilynbca.
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CHOuCOK MPOBEPKU BHEOPEHUS

CIIMCOK AJIsI CaMOCTOSITEJIbHOM ITPOBEPKHU ITOJTHOTH TPUMEHEeHusT MeTo-
ma Ilynbca.

711 KaXXKOoro IyHKTa BBIIOJIHUTE OIIEHKY IO IIKaje oT 1 (MUHUMAb-
Hadg) go 5 (MakcuMalnbHasg) U yKaXKHUTe [0OYeMy TaKas OlleHKa. Pesynmbrat
o0CynuTe Ha PETPOCIEKTHUBE CIIPUHTA.

1. IIpaBuna Purma

1.1. EcTb HOCTOSSHHBEIM PUTM COBEIIaHUM U yIIPaBIE€HUS.

1.2.  EcTb coOwiTue «IITaHUpPOBaHUE CIIPUHTA>.

1.3. EcTb coObITHE «OlIeHKA COCTOSHUS ITPOEKTOB (9KCIIEPHUMEHTOB)>.
1.4. Ectb cobbiTue «CHUHXPOHU3ALUMS KOMAaHIEI».

1.5. EcTb coOniTue «[leMOHCTpauus pe3yJIbTaTOB M OOpaTHAas CBSI3b IIO
pe3ybTaTaM IIOCTaBKU».

1.6. EcTb coOvITHE «PeTpoCHeKTUBa CIIPUHTA».
2. IIpaBuna Crpareruun
2.1. Tlpumensitorcs «IIpaBuia 3amycka MpPOeKTa/9KCIepUMeHTa».

2.2. TIlpumensitorcsi «[IpaBuia 3aBeplieHUs NOpPOeKTa (PeTpPOCIeKTHBa
IPOEKTa)>».

2.3. Tlpumensiorcsa «[IpaBuna IJITAaHUPOBAHHUS IENOYEK PabOT Ha MPOEK-
TE»

2.4. Tlpumensitorcsi «IIpaBuna mpuopuTe3aluu NOPOEKTOB Ha pecypce-
OrpaHUu4YeHUu»

2.5. TlpumeHnsioTcs «IIpaBujia HEIPEPHIBHOTO O0YYEHUS».

2.6. TIlpumensitorcs «IIpaBuia HeNIPePLIBHOTO IPOEKTUPOBAHUS ».
3. IIpaBuna TakTuku

3.1. Ilpumensitorcs «Pa3pesieHue IIOTOKOB MBIIIIEHUS».

3.2. IIpuMeHsIeTCSl «IIOBECTKa-IPOTOKOJI BCTPEY».

3.3. Tlpumensitorcs «IIpaBuia IOCTaHOBKM 3afau».

3.4. Tlpumensitorcs «IIpaBuia 3aBeplIieHUs 3agad».

3.5. Ilpuwmensitorcs «IIpaBuia njIaHUPOBAHUS CIIPUHTA.

3.6. TIlpumensitorcs «IIpaBuia 3arpy3Ku PeCypcoB».

3.7. Ilpumensitorcsi «IlpaBuia NPUHATHUS peEIIeHWW Ha OCHOBe II0-
KasaTeJen».
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IlepeyeHs PUCYHKOB
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OTPAHIUEHITS ... eeeeeruieetinnieeettiaeeeeteueeetanaaeetenaeenaeennernaeeneens 30
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Pucynoxk 13: CTpOUM IIeNIOYKY I1eJIel Yepe3 HPEISITCTBU.......ueeeervrnnnnnnnns.

PucyHnok 14: [TuaroHaabHEN Oydep ¥ IPUOPUTET IPOEKTOB....ccevverrvennnnnnns

PucyHnoxk 15: I'paduk motpebnenus 6ydepa. «['paduk TeMnepatyp»........ 48
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HHTepaTypa

10.

11

12.

13.

14.

Onusxy Lonmpatt, «Ilemb: mpollecC HENPepLIBHOTO COBEPIIEHCTBOBA-
Hus», ISBN: 985-483-216-3

Onuaxy lonppatrt, «Kputuyeckas ienb», ISBN 978-985-15-3811-5,
978-985-15-3305-9, 978-985-15-1959-6, 978-985-15-2826-0

CtuB Makkonues, «I[IpodeccruoHanbHass pa3paboTKa NIPOrPaMMHOTO
obecneuenusi», ISBN: 5-93286-085-5, 978-5-93286-085-4, 0-321-19367-
9

Maiik KoH, «Agile: olleHKa U IyaHUpOBaHUEe IPOEKTOB», ISBN 978-5-
9614-6947-9

Kent Beck, «Extreme Programming Explained: Embrace Change»,
ISBN-13: 978-0201616415

. Tom [eMapko, Tumoru Jluctep, «YemoBeueckuii ¢hakTop. YCIelIHbe

IPOEKTH ¥ KoMaHOe», ISBN  978-5-93286-061-8, 5-93286-061-8,
0-932633-43-9

Jloypenc Jluu «BoBpeMs u B paMmkax Oromxketa», ISBN 978-5-9614-
5004-0, 978-5-9614-0995-6, 978-1-5805-3903-3,978-5-9614-4602-9;
2015T.

Vunesam [Netmep «Teopust orpanndenust I'onpgparra» ISBN 978-5-9614-
5290-7, 978-5-9614-4973-0, 978-5-9614-1952-8,978-5-9614-1332-8,
978-5-9614-4515-2

Kent Bek, Maptun ®aynep «9KCcTpeMaabHOE IporpaMMUpOBaHUe: IIja-
HupoBanue», ISBN 5-318-00111-4, 2003

Openepuk bpykc, Xunn Yanen, «Mupudeckuil 4eaoBeKO-MeCsl], WU
Kak co3gaioTcs mporpaMMHBIE CUCTeEMBI». BTopoe uspganue. ISBN 5-
93286-005-7, 0-201-83595-9, 1975-1995

.Oxeddpu K. Jlaiikep, «Tao Toyota. 14 mpUHUMIIOB MEeHEeOXKMEHTa Be-

nymied komnaHuu mumpa» 2013, ISBN 978-5-9614-4461-2, 978-5-9614-
4408-7, 0-07-139231-9

Sneapn Moprmon. «IIyTh KaMukagse. Kak pa3paGoT4uKy MpOrpaMMHOTO
obecrieyeHust BLIXKUTH B Oe3HamEéxHoM npoekTte», ISBN 0-13-748310-4,
5-85582-085-8

Hopm Kept. «PeTpocnektuBa npoekrta» ISBN 978-5-905955-06-8 978-
0-932633-44-6

Anprmynnep 'empux CaynoBuu «Hautu upero. Beemenue B TPU3 —
TEOPHUIO pelleHus: udobperaTenbckux 3amady» ISBN: 978-5-9614-6874-8,
978-5-9614-6146-6, 978-5-9614-5558-8, 978-5-9614-5330-0
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15. Anpinyninep I'.C «BBegenue B TPU3: 0CHOBHBIE NTOHATUSA U ITOOXOIOBI»,
ISBN 978-5-6042609-7-5
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UT-peireHuda

Bonpimas gacte Metopa Ilynbca, 3TO OpraHuM3alliOHHEIE PEKOMEHIAINY
0 TOM, KaK ITPOBOAMTL MEPONPHUSTHUS, KaK IJIaHUPOBATh U YIIPABIATH
npoekTtaMu. OmHAKO OOJBIION pas3fen YIPaBlIeHUs ITOCBAIIEH aHAU3Y
MEeTPHUK IIPOeKTa U IMPUHSATHIO PEIleHHi Ha OCHOBe ImoKaslaTesei. OTcioma
BO3HHUKAET BOIMPOC: eCTh N UT-pelleHus paCCYUTHIBAIOIINE 3TH MOKa3aTe-
u?

EcTte Heckonbko UT-pemtenuit nogaepxkupatomue MeToz:

1. BIPULSE, http://bipulse.ru npogykTt kommanuu Sigmalab. MimeeT moi-
HYIO IonaepxkKy Metoza.

2. LYNX, http://a-dato.com mpopykT Kommauuu A-Dato. IMeeT 4aCcTUYHYIO
nognepXKy Metopa.

3. Being Management 3. https://beingmanagement.com. VMimeer yacTtuy-
HYIO IOAJEePXKY MeToma.


http://a-dato.com/
http://bpulse.ru/
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['moccapuu

1.

10.

11.

12.

13.

14.

15.

16.

Bydep 6roakeTa mpoekra — pe3eps JeHEKHBIX CPEICTB IPOeK-
Ta 3aIUIIAIINUGA OIOXKeT NpPOoeKTa OT HeONPEeNeléHHOCTH |
repepacxopa CpefcTs.

Bydep KpUTHUYECKOM Iemu — pe3epB BPeMEeHM IIPOeKTa 3alllu-
LAY CPOKHU UCIIOJTHEHUS IPOEKTa OT HEOIPEIeIEHHOCTH.

Bydep 06béMa mpoekTa — pe3eps OI0KeTa IPOeKTa BhIPaXKeH-
HBII B UYEJIOBEKO-OHSX, WCIOJNb3YeTCsI [JIsi IIPOEKTOB IO
MIPOEKTUPOBAHUIO U CO3OAHUI0 HOBEIX H3OeIuii u IIPOOyKTOB.
Bydep 3amminaeT oT HEOIPEOeIEHHOCTH 10 00hEMY paboT u Ipe-
BBHIIIEHUIO GIOMKeTa.

Bydep pacuucanusi KpUTHYECKOH IEMH — TO JKe caMoe, UTO
«Bydep KpUTHYECKOHN Lemu»

3amaya — 3J1eMeHT paboTHl MIPOEKTA OMUCHIBAIOIIUHN AJITrOPUTM
OOCTHUXKEHUEe I[eId MMPOEKTa M KOTOPBIM MOXKHO MOPYYHUTH HCIIOJI-
HUTEJIIO.

HUpest — To XKe caMoe, YTo «MHuIIImaTuBa»
HWHunMaTUBa — TO, YTO XKeJlaTeJIbHO TOCTUTHYTh.

Komanpga IIPpOeKTa — KOJIJIEKTUB CII€IHUAJINCTOB paGOTaIOU.[I/IX
Ha OOCTHUXKEeHUueM pe3yJibTaTa IIPOeKTa.

KpHTH‘leCKaﬂ IIernb — B IIPOEKTEe CaMad OJIMHHafg Lelb 3aBU-
CUMBIX  COOBITHH, y4YuUTHIBaKOIIaA 3aBUCUMOCTDH pecypcoB
(KOHKYPEHIIUIO 3a PECYPCHI).

MoIHOCThF KOMaHABI — BeCh 00beM pa6OTbI KOTOprfI MOXKEeT
BEBEIIIOJIHUTE KOMaHOa 3a CIIPUHT.

HUOKP — HayyHO-UCCJIeloBaTelIbCKasi KOHCTPYKTOpPCKas pa-
6ora.

OpraHu3anusi — KOMMePYECKOe IPEeNIPUITHE.

IIuraroniasi menb — B IPOEKTe, IIeNh 3aBUCUMBIX COOBITHUH, YUuU-
THIBAIOWIAS 3aBHUCHUMOCTh DPECYPCOB (KOHKYPEHILIHMIO 3a PEeCypCHI)
BXO[SIIasi B KPUTUUECKYIO IIETTh.

IlopTrdens mpoeKTOB — HA00p HEe CBSI3aHHBIX MEXKAY Cc006O0MH
IIPOEKTOB HO HaIpaBJIeHHLIE Ha JOCTUXKEHUEe 0O0IIel Leu.

IloctaBKa — pe3ynbTaT PaGOTH HMEIOIINE CaMOCTOSTEIbHYIO
LIEHHOCTH U IlepefjaBaeMblii 3aKa3uMKy B 9KCIUTyaTallUIo.

IIoTOK — ypOBeHb NIPUHATUS pellleHud (cM. rinasy “IToToku”).
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17.

18.

19.

20.

21.

22.

23.

24.

25.

26.
27.

28.

HpaBHJIO — HOTOBOpéHHOCTB 0 crioco0e BBIIOTHEHUS paﬁOTI:I Unn
IIPOBEOEHHNS COBEIIaHUSA.

IIporpaMMa TIPOEKTOB — COBOKYIIHOCTb B3aWMOCBSI3aHHBIX
IIDOEKTOB U JIpyl"OI:I OesdaTeJIbHOCTHU, HallPpaBJIEHHBIX Ha MOOCTHXKeEe-
Hue OOImmed IeIX ¥ peaju3yeMbIX B YCJIOBHSAX  0O0IIWX
orpaunuenusi. (COCT P 54871-2011).

IIpOOyKT — I1e/Ih BHITTOJTHEHUS ITPOTPAaMMEI IIPOEKTOB UIIH OLHOTO
MIpOeKTa: HOBOE H3[ejHe, Pe3yabTaT , UMEIOUIUHd LEeHHOCTh MAJIs
Ou3Heca.

IIpoeKT — BpeMeHHOe NPeNIIpUusTre, HallpaBlIeHHOe Ha CO3IaHue
YHUKAJIbHOT'O MPOAYKTA, YCIYTH Uiu pe3yinbTaTa (CBOO 3HAHUU I10
yIpaBlieHuIo npoekramu, PMBoK).

Pecypc — UCIIOJIHUTEJIh WX KOMaHOA MCIIOITHUTEIeN WU MaTe-
puanpHBIM pecypc OpraEu3anuu.

Pecypc-orpanuuyenue — pecypc OpraHmusalnuu OrpaHHYUBaIO-
Mt cmoco6HOoCTh OpraHu3aiuu 3apadaThBATh HEHBIH.

COpHHT, UTepalmusi — MUHUMAJIbHBIM KBAHT BpeMEHU (PUTM)
KOHTPOJISI BEITIOJTHEHUS IPOEKTa, CUHXPOHHU3ALUU IIPOEKTOB U I0-
CTaBKM pe3yJbTaTa.

IDenbs — TO 4TO Hamo 06513aTENTBHO HOCTUTHYTh.
MLI — To ke caMoe, uTo Money Loss Index
MLR — 10 ke caMoe, 4To Money Loss Rate

Money Loss Index — HHpOekc moTepu AeHETr NPU IIPOCPOYKE
MIPOEKTa Ha OJUH [IEeHb.

Money Loss Rate — CkopocTh moTepu [OeHer IpU IIPOCPOYKe
IIPOEKTa Ha OJUH [EeHb.
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OO0 aBTOpE

Anekceit Bnagumuposuu BacunbeB —
Agile coach, OusHec-TpeHep, KOHCYJIbTAHT.
Koopaounatop CaHkT-IleTepbyprckoro Kiyba
MeHemkepoB HT-mpoekToB. VYmpaBnsgmommni
naptaép BIPULSE.RU. BxoguT B mapTHEPCTBO
2KusHecriocobHas cucTeMa YIpaBlIeHUsI.

C 1999 roma B umHAOyCTpuUu pa3paboTku
NS % IIporpaMMHoO-alllapaTHoro obecmedenus. Ha-

A4 upHanm kak ApXUTEKTOp U pa3paboTyuk
UHGOPMAIMOHHBIX CUCTEM YIIPABJIEHUS [JIS
aBHAIMM M CUCTEM NIPOMEBIIIIEHHOW aBTOMAaTU3allM{, CIPOEKTHUPOBAHHEBIE
KOMILJIEKCH YCIIEUIHO 9KCIUTyaTUpPyIOTCa. CTpeMuics yaydmaTrbh Ou3Hec-
IIPOIIECCHl CO3NaHUSI WHHOBALMOHHBIX IIPONYKTOB, II03TOMY PYKOBOIUII
IpoeKTaMu II0 co3faHuio Takux nponykToB. C 2001 roma BHemOpseT amamn-
TuBHBIE (Agile) mopxonsl B pa3nuuHbix MT-komnanuax. C 2011 roga ymyd-
maeT OM3HEC-TIPOIECCH B KOMIIAHUSX C IIPUMEHeHHeM pelleHui Teopuu
Orpanunuenuii. C 2015 roga pa3BuBaeT CaHkT-IleTepOyprckuit Kiny6 mene-
mkepoB HT-nmpoektoB. C 2016 roga 3aHUMaeTCs KOHCAJITUHIOM B 49aCTU
MOBBIIIEHUST KaYyeCTBa OU3HEC-IIPOIIECCOB.

\

I[TpoBOOUT aBTOPCKME TPEHWHTU IO IpUMeHeHUIO Agile, mMpoeKTHOTrO
yIpaBiieHus, Teopuu orpaHUYEeHUN 1 KOMMYHUKALIUIM B IIDOEKTeE.
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3aMedyaHusd

TyT IIepeYdYuCJ/IEHbl 3aMe4YaHusd He HallleJIlllrie OTBETa B KHUTI€e.

1. C keM HYZKHO COTJIaCOBHIBaTh yCTaB IIpoeKkTa? - 14 npumeHeHus Me-
moda He mpebyemcs co2a1aco8aHus ycmasa npoekma mak, Kak 8 e20
cocmasieHuu ydacmsyrom 8cs KomaHOa U npedcmasumenu 3akaddu-
Ka.
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OT3BIBHI

Metoguyka — oross! MHe HPaBUTCsI, YTO OHA NPU3EMIIIET METOOBI K
LeJisiM IIPOEeKTa.
Henuc KauHos, pykogodume b npoekmos

MeTopn «Pulse Management» - 3To HaGOp JIyYIINX TPAKTHUK U3 IMIPOEKT-
HOT'O yIpaBJIeHUs, BefeHUs pa3paboTku IIpomykTa, TalilM-MeHeOKMeHTa U
paboTEHL ¢ TIOmpMU. ITO HEKUH CIJIaB M3 Pa3HBIX 00jacTedl 3HAHUN, KOTO-
phle Hy>KHBEI MeHe[XkKepy, 4ToOk 9(pdeKTUBHO OCTUTATh ITIOCTaBIEHHBIX Lie-
Jiel, meJaTh 3TO CUCTEMHO ¥ He TOHYThH B OIlePAllMOHHEIX 3ajadax. Mos uc-
TOpUsI MIPUMEHEHHUs] METOMA CBsI3aHa C U3MEHEHUEM [OIKHOCTHEIX 00s3aH-
HOCTeM: B CKaThle CPOKM HeoOXOOUMO ObLIO ITepebopToBaThCS B MeHenXKe-
pa 0 IPOAYKTOBOMY MapKeTHHI'y. MapKeTHHT B OTJIMYME OT IIPOEKTHOTO
yIpaBleHUs He WMeeT OTPaHMYEHWH B YHUCIIE 3allyCKaeMbIX IIPOEKTOB.
VMeHHO IIO3TOMY OKa3aJjioCh TaK BajKHO 3aHUMAThCS IIPHOPHUTe3aluel pa-
60T, mymMaTh O TOM, Kak (pmKCHMpOBaTh pe3ysbTaThl MAapPKETHHIOBBEIX aKTUB-
HOCTeM U mymaTh Hap BHeOPeHWeM YIydlleHWl, ¥ BCe 3TO OCYIIECTBISITh
Ha PeryJspHO# OCHOBe, He 3a0bIBasi O ODOCTUIKEHUU CTpaTerndecKy BaXK-
HBIX Iejle#i. MeTon moMor 3ajaTh PUTM PabOTH, ONpPENeIuTb OCHOBHBIE
npaBuia o o6paboTKe 3afad ¥ KOMMYHHKaIU{, a TakXke yMEHBIIUTh He-
NPONYyKTUBHBIHM Xao0cC.

KysHeuosa FOnuaHa, Product marketing manager



