ANNEKCEN BACUNbEB

YINPABNEHWUE
MPOEKTHbIM
BU3HECOM

Kak BbIMOJIHATb BCE MPOEKTbl KOMMNAaHUU
BOBpeMS U B NOJIHOM 06béme

MowaroBass UHCTPYKLUS B popmaTe "bepu n genan"



Korpa no3snaewus [lao YipaBneHus,
THI IIEPECTAHENb HYKAAThC B YIIPaBJI€eHUH.
Bce OyzmeT paboTaTh UMEHHO TakK, KaK HYXKHO.

(A Kak He HYJCHO, pabomamb He bydem)
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IIpenucnoBue OoT aBTOpPaA

BrI mepxkuTe B pyKax MeTogWdecKoe ITocobue 10 opraHu3amnuu paboTsl
KoMIlaHUY, 6a3UPYIOMNUXCS Ha YelI0oBe4YeCKOM KamnuTaje. DTO KOMIAHUU B
chepe MHGDOPMALMOHHBIX TEXHOJIOTHH, pa3pabaThIBAlOIINe IIPOTPaMMHOE
obecrniedeHne, WM Te, YTO BHIIOJHSIOT OONBIIOE YHCJIO IIPOEKTOB Ha
OCHOBE HAy4YHBIX WCCJIENOBAaHWUN U pa3paboToK (HAyYHO-UCCIIEHNO-
BaTeJIbCKHUE U OMBITHO-KOHCTPYKTOpPCcKue pa6ots, HUOKP).

OnucaHHasi METOAMKA [TOSIBUIACh KAK Pe3yIbTaT aHajlin3a MOUX MHOTO-
YKCJIEHHBIX IOIBITOK YIy4YIleHWH KOMIIAHWH B PONIM WHXKEHepa, MeHedxKe-
pPa ¥ KOHCYJIbTaHTa U HEIPEPHIBHALIX IIOUCKOB criocoba adhGdeKTUBHOM opra-
HU3aIMK GU3HEC-TIPOIIECCOB.

MerToguyeckoe mocobue IIOCTPOeHO B ¢dopmaTe «Oepu U [esai», HO
clenyeT YYUTHIBATh, YTO clielMdUKa Ballero IPeNIpUsTUS MOXKET OT/IU-
4YaThCs, a 3HAYUT, B 9TOM ClIydae METOOUKY HeoOXOOWMO afallTHPOBATh.
OnmelT TpUMeHeHWs ¥ O00paTHYI0 CBsI3b IIPUCHIIAWTE Ha afapec
avasilyev@pulsemanagement.org.

C ysaoiwceHuem, Asnexkcell Bacuaves
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IIpenucinoBue aBTOpPA K
IIEpPBOMY U3OAHUIO

Ecnu Bl yuTaeTe 9Ty KHUTY B IIe4aTHOM BUIe, 3HAUUT, MHE YIaloch eé
3aKOHYUTh U K3OaTh. BEII0 GBI HENPABUILHO I'OBOPUTH, YTO ITO «IIEPBOE
u3gaHue», TakK Kak Korga Bepcus 1.1 mosiBuiach B IMyOJIWYHOM HOCTYIIE B
Hayane 2019 roma, Mou APy3bsl U MAPTHEPHI Cpa3y Haydalu €€ MPUMEHSTh
06e3 Moero MpsIMOro y4acTHs Kak aBTopa MeToma. B mponecce o6cyKneHus
CUTyalu¥, BOSHUKIIUX IPU €ro BHEOPEHUHU, MBI HAIIUIU HECKOJIBKO HESICHO-
cTell B popMynIHpOBKax, KOTOPEIE OBIIM YCTPAHEHEI B 9TOM BEePCUU KHUTH.

B mporiecce aBTOHOMHBIX BHEIPEHUM METOAMKA B YUCTOM BHUE MOKa3a-
Jla OYeHb XOpOIlIKWe pe3yJIbTaThl AJIs yIpaBieHus ormenoM WT-KoMIaHWH,
BEBEITIOJTHAOIINMM IIapPajljJIeJIbHO HECKOJIBKO IIPOEKTOB. BonbIilasg ux 4acThk 3a-
BEPIIMJIaCh TOYHO BOBPEMS HJIM K€ YOaJIOCh HOTOBOPUTHCS 00 U3MEHEHUU
CpOKa IIOCTaBK{ Ha paHHel (ase mpoekTa. A misa nponykrosoit UT-komma-
HHWHK OIIMCAaHHAs B KHUI'€ MOJOEJIb OpFaHI/ISaLII/II/I COBEPIIIEHHO HEOXKHNIAaHHO
OTBETUJIA Ha BOMpocC: «[louemy cobcmeeHHUKY s8cez20a mak naoxo?» Ilpu
aganTanuu MeTo,ua K MApPKETHHT'OBBEIM AKTHUBHOCTSM HX YHOAJIOCh IIOCTa-
BUTH Ha CHUCTEMHBIE PEJILCH U CHEJIaTh 00jiee yIpaBIsieMbIMU.

HcTopuu MepBOMPOXOAIleB MBI NyOIuKyeM Ha caiiTe MeTonma

https://pulsemanagement.org/ , TOCKOJIBKY MBI IIOCTOSTHHO OTKPBIBAEM [JISt
cebs nmy4inmue CocOOH! YIPABIEHUS IPOEKTHHIM OM3HECOM U JTOCTUXKEHUS
Lesiel, aHAJM3UPYsi HAKOIJIEHHBIH OIBIT U MPAaKTUKY IpUMeHeHus: MeTona.

IMpucoenuusiiTecs!

C yeasiceHuem, Anekcell Bacuives
Oekabpv 2020
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MeTtop Ilyneca

$1 Ha3Baj NMPUBEOEHHBLIM B 3TOW KHUTE METOM YIIPABJIEHUS ITPOEKTHOM
Opranusanueit «Metopn [Tynbca» unu «Pulse Management» - «YpaBieHue
Mertonom Ilyneca» (manee npocto «MeTon») - moToMy, 4To B OpraHu3anuu
HapylleHHe pUTMa NPUHATHS PelleHUM NPUBOOUT K CTarHalluyd U CHUXKe-
HUIO BBIPYYKHM NOZOOHO TOMY, KaK y YeJIOBEKa HapyLIeHWEe ero pUTMa
(apuTMusI) IPUBOOUT K PA3IMYHOTO pPoma IpobieMaM.

OnucaHHas B KHUT€ METOJOUKA SIBISIETCS COBOKYIIHOCTBIO DEKOMEH[a-
IUH ¥ IpaBuJl, HallpaBJIeHHBIX Ha COOJofeHue BceX 0053aTeIbCTB OpraHu-
3auuell BOBpeMs U B IOJNIHOM o0BbéMe. Metopn GasupyeTcsi Ha Agile-mop-
xopax, Teopuu Orpanndenudt dnusaxy [ongparrta (TOC), Teopuu penieHus
uzobperaTtenbckux 3amay (TPY3) u mpoeKTHOM yIpaBlIeHUH.

['paHULIEI IPUMEHEHUA

Merton Ilynbca mpemHa3Ha4eH [OJI opraHu3alui, 0a3upyroOMUXCS Ha
4eJI0BeYEeCKOM KaluTaljle M HaxXOOsSIIUXCSA B SKCTPEMAaJIbHEIX YCIOBUAX,
Korja HeoOXOOUMO OTBeYaTh 10 BCEM 00sI3aTeIbCTBAM KOMIIAHHUU BOBPEMS
U B IIOJIHOM 00BEMeE, KOrfga HeT BO3MOXKHOCTH “3aJIUTh HeHbraMu”’ U HAHSATH
GOJIBIIIE PECYPCOB [JISI BRIIOJTHEHUS BCEX 00513aTEILCTB.

Kaxk mpoBepuTh, 4TO BE HAXOOUTECH B TAKOU CUTyallUU:

1. T'eHepasnbHBIN OUPEKTOP PErynsipHo obijaeTcss ¢ KnmeHTtamu, M3BUHS-
sICh 3@ HETIOTAaHUs B OXKUOAHUS (“HepKUT 060pOHY”).

2. B KoMIaHuUU «pBaHBIM» PUTM TNOCTaBKU, KIUeHTH He I[OJIy4aloT
obellaHHOE ¥ HEM3BECTHO KOrfAa Iojy4ar.

3. PyKOBOOWTEIM MIPOEKTOB HAaXOMSITCS B IIOCTOSIHHOM CTPECCe.
4. Heo06X0oOuMO Py4YHOE yIpaBIeHHEe 3afladaMy PYKOBOOUTEIEM.

5. Y HWHXXEHEPOB IIOCTOAHHO He XBaTaeT BPEeMEHHU Ha BEINIOJIHEHHE 3aday.
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KoHuennusa MeTtona
OpraHusanus B TPEX U3MEPEHUAX

MeTon OCTPOEH Ha TPEXMEpPHOU Momeu opraHu3aiuu. OpraHu3anusi
OOJIXKHA PacTH B TPEX HAIpABIEHUSX OOHOBpeMeHHO. Eciu GymeT mepekoc
B KaKyI0-TH00 CTOPOHY, TO TOSIBIISIOTCS €€ nuchyHKIMH.

Llenn

[Mpouecch! 1 npasuna TexHonorum

PucyHok 1: Tpu udmepeHuA op2aHu3ayuu

Mertop Ilynbca OXBATHIBAET BCE 3 BEPIIMHEI TPEYTOJIbHUKA:

1. Lenu — B OpraHu3alluy OOJI2KHBEI HEIIPEPEIBHO CTABUTCsA LIE€JIN OJIA
TOTO, YTOOBI BEITIOJTHSITH oGemamm U UCKaThb HOBBEIE€ BO3MOXKHOCTHU
OJ1s1 POCTa Ha PEBEIHKE. 910 - HallpaBJIEeHHE KOMMEPYECKOro pocCTa,
WHBIMHU CJIOBaMU, «IIPO OEHBI'd U PA3BUTHUE».

2. Tlpomeccel u IIpaBuna — HeoOXOOMMO HENPEPHIBHO COBEPIIEH-
CTBOBATh OM3HEC-TIPOLIECCH U JOTOBAPUBATHLCS O IIPABUIAX.

3. TexHonoruu u TpoGeCcCUOHATIU3M — HEOOXOAUMO HEIIPEPHIBHO II0-
BHIMIATh KBaIUGUKAIUIO CIEIUATINCTOB U YIy4YLIaTh TEXHOJIOTHU
MIPOEKTUPOBAHUS U MPOU3BOACTBA.
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Kaxpas BepmmHa TpeyronbHUKa Mopenu OpraHusanuu umeeT [ToTok
NIPUHSATUS PelleHUN M HyKOaeTcs B HeIpephIBHOM yayulneHuu. Ecnm ka-
Kasg-TO BeplIMHa HayWHaeT NOMUHHPOBATh, TO IOSBIISETCS Pa3phlB MeXOY
OPYTUMHU YaCTSIMU, ¥ U3-3a 3TOro B OpraHmsaluy IOSIBISIOTCS KOH(DIUKTHI.
Hanpumep:

® Korpga cocraBnsmwoias Lleneit “yxoguT B OTpPeIB” oT TexHONIOTUY U
TIpoteccoB, TO y PAMOBEIX CIIELNMAIMCTOB BO3HUKAET HEPBHAS 00-
CTaHOBKA 13-3a [IOCTOSIHHOT' 0 HEYCIIeBaHUS 3a IeJISIMU.

® Korpga Gombllloe BHUMaHue yhesnsieTcs [IpoieccaM, TO MOSBIISETCS
OIOPOKpATHSI.

® Korpga TexHOIOrUM NUOUPYIOT, a OCTAJIbHEIE OTCTAIOT, TO Cly4YaeT-
Ccs mapanud “HeHy>KHOCTH PHIHKY W HEBO3MOXKHOCTH ITOAAEPKKHI
MMOCTOSTHHOT'O TeMITa Pa3paboTKu HOBBIX M3Henuii.

Ecnu mbl roBOopuM: «OpraHu3anuus OOJIXKHA PACTH B TPEX HaIlpaBJIEHU-
gX», 9TO 3HAYWUT, 4YTO KTO-TO [OJIXKeH yHeNlsATh UM BHUMaHWe. YacTo
€OUHCTBEHHEIN, KTO MOXKET TaK AEeJlaTh - 3TO COOCTBEHHUK WU PYKOBOOU-
Tesnb 6udHeca. Ecnu eMy He ymaéTcsl yOeIuTh BHUMaHME KaXKAOMYy Hampas-
JIEHUIO Pa3BUTHUS, TO OyOyT IIPOBAJIbl aKTUBHOCTEH M KOMIIaHUIO OymeT Jiu-
XOPagUTh:

® Korpma HeT BHUMaHUSA IIOCTaHOBKe llerneil B HHTEepecaX Pa3BUTHUA
Ou3Heca — IpocenaroT IMPOoOdazKu W IIPOSBIIAETCA HEOOCTAaTOK [Oe-
HEeTr Ha pa3BUTHE.

® Korga HeT BHUMAaHUS YJIydllleHHIo I[IpoIieccoB — pa3BUBAETCS
Xaoc, KOTOPHEIHA TpebyeT em€ Goblile BHUMAHUS PYKOBOTUTENS U
OH «3aKallbIBAaeTCsI» B ONEPALMOHHYIO NEeSITEJIbHOCTb.

® Korga HeT BHUMaHUS TeXHOJIOTHSM — KOMIIAHHS Ha4yuHaET
IpOIaBaTh «BO3MYX», HApyIIaeT 003aTeIbCTBA U TePSeT PHIHOK.
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IToToku

Bce nmpuHuMaeMrble pemleHusi B OpraHmsalid MOXKHO pa3feNuTh Ha
TloToku npuHATHA pemeHud. Kaxkpaoe pellleHue, IPUHATOE Ha CBOEM
YPOBHE, IIPUBOOUT K OONBIINM U3MeHeHUsM B [loToKe clenyloIero ypoB-
HSL.

Pearumzayumsa

YaydiuieHmsaA

NnSINIOoD 31X

PucyHok 2: ITomoku npuHAamus peweHul

[ToTOK peanusauuu

IToToK peanu3aunuy — 9TO MOTOK PaGOT, KOTOPHIE HYKHO BHIIIOJTHUTH
OJid TIOJIy4YeHUusA PpPe3yIIbTaTOB. VIMeHHO OHHu IIPDUHOCAT HOOXOoHO H YyHOBJIe-
TBOpPEHHOCTH KnneHTa.

[ToTOK ynpaBiieHus

IToTOK yIIpaBlieHUs — IIOTOK yIIpaBJIeHUYECKUX PelleHU, BIUAIONUX Ha
kadecTBO [loToka Peanusanuu. ITOTOK ynpaBieHUsI MOXKeT KaK YCKODHUTS,
TakK U 3aMenuTh IToTok Peanusanuu, a Takxke ctaBuT Llenu B [ToTok Pea-
JU3alyuy ¥ “IIporpaMMupyet” ero.
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[IOTOK yyy4IllleHUU

[ToTok Ymy4ieHu#r — 3TO pedJIeKCUBHLIN IIOTOK PELIeHUN, BIIUSIOIINX
Ha KaudecTBo IloToka YmpaBieHus. OTO YyIpaBjeHUYECKHE pelIeHUs,
HalpaBJIeHHBIe Ha yJIyd4IIeHusi caMOro Ipoliecca NPUHATHUS PellleHnuH o Iie-
nax B ITotoke Peanuzanuu. Tonbko Haxopmsch B [loToke YiydIlieHuil, MBI
aHaIU3UPYEM IIPOU3OIIEAIINe COOBITUS M MOXKEM OIEHUThL KAaueCTBO IPH-
HATHIX PeEIIeHU, IpoBeCcTH paboTy Hapn ommbKaMu U cHejlaTh IOCIEeny-
omue pemieHus 0oJjiee KAdeCTBEHHBIMU UM IPUHOCSAIIUME  JIyYIIHH
pe3ynbTar.

[IpumeHeHUE

Pabora B kaxkpom [loToke mpepncTaBisieT co0o¥ oTmeibHYI0 CHCTEMY.
Henb3s ynyumats CHCTEMY, HaX0OsCh BHYTpU Heé. Heo6X0OuMO “IIOTHATH-
cs1” B HAICUCTEMY (CHUCTEMY BEPXHETO YPOBHS), YTOOH IPUHUMATH BEPHEIE
pellleHus 0 OTHOLIeHUuIo0 K CucreMe. ITOTOKM — 3TO BO3MOXKHOCTH CMEHH
dokyca BHUMaHUA U (PoKyca NIPUMEHEHUSI YCUIUM OIS U3MEHEHUS CUTya-
LIUH.

Vcunus, 3aTtpauuBaeMble Ha Iiepexon u3 opmHOro IToToka B [Opyro,
BeCbMa BEJIUKU 110 CPAaBHEHMUIO C IIEPEX00M B TaKOMU Ke, HO ITapaslyieJIbHBIN
IIOTOK (HaIpuMep, Iepexof K BHIIOJIHEHUIO 3afadyy U3 [I0TOKa peanu3alun
Opyroro mpoekTta). I103TOMy BEIOENSANTE BpeMs Ojisi PabOThl B KaxKOOM
TloToke. MeHsiTE CBOE COCTOSTHHME MBILIJIEHUS IIpU paboTe B Apyrom IloTo-
ke. Ocos3HaBaiiTe, B KakoM II0oTOKe HaXOOWTeCh BEL U B KaKOM — Ballly
COTPYOHUKH. DTO IIOMOXKET IIOBLICUTH CBOIO U UX 3)PEKTUBHOCTE.



HucTpymeHTH MeTona 13

HNuctpymeHTEl MeToma
HpI/IHI_II/IHIbI, JEHHOCTHU U 11ejinu

Merog ITynbca He Ha€T TOTOBHIX IIPUHIUIIOB U LIIEHHOCTEHN OpraHu3aluu
mpoiecca. ITo MOTYT OBITH TOJIBKO Bamu L[eHHOCTH U [IpUHIUIEL, B COOT-
BETCTBUHM C KOTOPBIMH BHl NIPHHUMAaeTe pelleHusi. Mertonm 6asupyeTcs Ha
NIPeANOCHUIKAaX, ¥ €CIU BBl C HUMHU COTJIACHEI, TO MOXKETe IPUMEHSTH ero
WHCTPYMEHTH B IIOJIHOM 0O0BEMEe WM HAWUTKU aHaJIOT B COOTBETCTBUU C
Balleil peaabHOCTHIO.

ITpaBuia opraHu3aliuv U MPEOIIOCHIJIKA
MeTtoga

MeTogp Ilynbca 6a3upyeTcst Ha CAEAYIOUINX IPEeANoChIKax (IIpaBuiax):

1.

KoMmnanusi cymecTByeT Ojs 3apabaThIBaHUs [OeHEeTr CETOOHS U B
OymyieM.

KauecTBeHHOE BBITIOJIHEHUE 0053aTeNbCTB Iepen KimeHTOM B
CPOKM ¥ B TIOJTHOM OOBEME SBISETCS [JIsT OPTraHU3aAlluu
HaAWBBICIIUM IIPUOPUTETOM U HAET el KOMMepuyecKoe IIpeuMyle-
CTBO.

HpeJICKa3yeMOCTb BBITIOJTHEHUST 00s13aTEJIbCTB Opl"aHI/I3aHI/IeI;I
BakKHa OJisd Kaxpnoro KiueHra.

Llenu opranu3anuu

Hcxopst M3 9TUX IIPEAIOCHIIOK, BBl AONMXKHBI ONPENENUTh MOJIs CBOEU

OpraHu3aIuu:
1. Muccuto u llenu eé cyuiecTBOBaHUS.
2. lleHHOCTH - 4TO BajKHO, a YTO HEBaXKHO Mg Bamleld Opranu3anuu
¥ YTO BHI LIEHUTE OOJIbIIIE BCETO B ITIOBEIEHUU COTPYIHUKOB.
3. IIpumHIuner paboThI - TPaBUia, C IIOMOIIBI0 KOTOPKIX BRI OyHeTe uc-

KaTb U yJIy4lIaTh MeTOOHl AOCTUXKeHuUs Lleneit Opranu3anuu.
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[IpaBuna

IloroBapuBauTeCh O IIPaBUIax

B opraHusauuu HOMXKHEL GBITH TpaBuia. ECu eCcTh IpaBuia, TO MOXKHO
KOHTPOJINPOBATh UX UCIOJIHEHUe. [IpaBuia 3afaioT sICHOCTh HaMepeHu u
neneit. Ho ciengyeT y4uTEIBaTh, YTO JIIOAM He paboTaioT TOJIBKO IO IIPaBHU-
naM. Yem Gonee meranbHast OyoeT MHCTPYKLUUS, TEM MEHBIIE IIIAHCOB, YTO
eé OymyT UCIOJIHATH, II03TOMY CO3[aBaliTe MpPaBUjIa TAKUMHU, YTOOLI UX ObI-
JI0 BO3MOXKHO BBITIOJIHSITh.

[TpaBuIa IIPOrpPaMMUPYIOT OPraHU3AIINIO0

Korpa nmpaBuna co3mansl ¥ paboralot, mosasmnsercsa KynbTypa oprasnsa-
uuu “3gech Tak NIpuHATO”. OopMUPYys U OOrOBapUBasiCh O HOBBIX IIpaBUiIaX,
BBl MeHsieTe noBeneHue Opranusaiuu. [IpuHSTHE U UCIIOJHSIEMEBIE ITPAaBU-
Jla mporpaMMupyioT OpraHu3anuio.

KOoH(MIUKT — BO3MOXKHOCTH POCTa

Hanuuyne KoH(pIUKTaA HE XOPOIIO U He MI0X0. KOH(IUKT - 3TO TOYKa po-
cta Opranusauuu. [Ipu Haauuuy KOHGIUKTA He BEIOMPANTe KOMIPOMUCC U
He 3aTAruBaliTe ero paspelleHue. 3aTsATMBaHUE pa3pelleHuss KOH(IUKTA
MIPUBOAUT K pa3pyuieHuio OpraHu3aluuy, a KOMIPOMUCC - K €€ CTarHalluu.
YacTto mpwumHa KOH(pIMKTA KPOETCS B HECOTJIAaCHM C IITPABUJIaMH WA
crmoco60M peanu3alyy 3afavu. PelraiiTe cuTyalyoo, a He 4yemoBeka. Umm-
Te TOYKY, I'/le Balllu 1[eJIU U UHTePEeCHl CXOOATCH.
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KauyecTBO

KauecTBO paboOTH

KauecTBO pe3ynbTaTa JOMXKHO OBITh “ITPEBOCXOOHBIM” MIH “MaKCHUMaJlb-
HO mpeBocxomHbIM”. Hu3koe KauecTBO paboTwl “crnuBaeT” ycunusi OpraHu-
3auun. Kak GBI XOPOIIIO BBl HU IIJIAHUPOBAJIM, HU3KOE KAaUeCTBO YObET BaIlIl
IJIaHBL U3-3a IlepefiesIoK. BobIoe KOIUYeCcTBO IlepefieIoK HapyllaeT PUTM
paboTEHL CIeINaIuCTOB U CHUXKAEeT MOTUBALIUIO.

KauecTBO KBaHI/I(l)I/IKaI_[I/II/I COTPYOHUKOB

KayecTBO COTPYODHHMKOB MHOJKHO OBITH BBICOKMM, HACKOJIBKO 3TO
BO3MOXKHO. Kakme OBl BBl HM CTAaBWJIM aMOWIMO3HBIE IIENIM U KaK OBl HU
CTPEMUJIUCH 00eCIedYuTh BLICOKOE KadecTBO IIpOOyKTOB, BEL HE CMOXKETE
9TOr0 [OOCTWYb, €CJIM y BalllUX CIeIMauCTOB He XBAaTUT KBanudUKAIIUU.
YpoBeHb kBanuduKanuy - 3TO TOXKe I1oKa3aTelb KauecTBa.

KauyecTBO MpUHUMaEMBIX PEIleHUU

KauecTBO mpuHUMaeMBIX yIpaBlIeHUYECKUX PeIleHUlN MPUBOAUT K yCIie-
Xy WJIX IIPOBaJly B HE3aBUCHUMOCTH OT KadyeCTBa OCTaJIbHBIX COCTaBISIOIINX.
Tonmpko ofecneyeHre KadecTBa Ha KaXIOM VYpPOBHe u usbexaHue
KOMIIPDOMUCCHEIX PellleHUM MOXKeT cHesaTh opraHusanuio 3hGeKTuBHOU U
IIPOPHIBHOMU.
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Putm

PUTM CHUHXDPOHU3UPYET BCIO OPTraHU3aIUI0 U BCe OelCcTBus. Putm obec-
re4yruBaeT rapaHTUPOBAHHOE BPEMsI IIPOXOXKOEHUS PEeIIeHUsl OT CTPATerwu-
YeCKOT0 YPOBHS YIIPaBIEHUS OO0 ONlePalMOHHOIO. Bce nmydlnue KadueCcTBEH-
HEIE PEeIleHUsi MOT'YT OBITh ITOXOPOHEHBI, €CIIM KOMIIAHUSI PACCUHXPOHU3U -
pOBaHa M HET IIOHMMAaHUsI, KOTHa pelleHue HOUOET H0 PSIHOBOTO MCITOJIHU-
TeJIsl ¥ ero UCIOIHEeHne OyOeT IPOKOHTPOINPOBAHO.

Put™M MOXKeT OBbITh:

IleHb

Hepensa (unu nBe, Tpu)
Mecsn

KBaptan

Ton

PuTM 3amaéT UK 00PaTHOM CBSI3W U CKOPOCTh PEAKIUKM Ha U3MEHEeHHUSs
YCIIOBUI ¥ BHeIHe# cpenbl. KOHEYHO, €CITH MIPOHUCXONSAT KATaKIU3MbI UITH
KTO-TO YMUPAET, He HYXKHO XOATh CIEAYIOIIer0 MEePOIPUITHS PUTMA, YTO-
661 cooOmuTh 00 3TOM. Bo BCcex OCTanbHBIX Cly4asx HeOOXOOUMO IIPH-
OepKUBATHCS PUTMA.

Putm xuBoro opranudma — 9To Ilynsc. Ecnu opraHu3sauus MeHSETCS
yIydilaeTcs — OHa XKuBas. [Tynbc —3To PUTM KMBOU OpraHu3aluu.

naHuposaHve || EskepHeBHan CUHXpOHMU3aLMS I

Putm ynyuwenuni

KoopaunHayus
1 ynpasneHve

o

L

o

<]

3

o
e

| HenpepbiBHble ynyutieHns |

I

Vb _v’—v"—v"’\ ¥

AHanus

»
Bpems

PucyHok 3: IIyavc opeaHusayuu
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PuTt™M cuHXpoHU3aLuu

PutM cuHxpoHU3anUM obecredYnBaeT TOYKU IIPOMEKYTOYHOI'O KOHTPO-
715 1 GoKycupyeT BHUMaHNUe Ha BO3HUKAIOIIUX CJIOKHOCTSIX B IIpoliecce pa-
6oTel. JIrogu, Kak IIpaBUIIO, He JII00ST TOBOPHUTH, YTO Y HUX €CTh IIpobjieMa.
Ecnu cnipocuts: “Y T1ebsi ecTh mpobiiemMa ¢ 3ajadei?”, Mbl MOJIyYHUM OTBET:
“HeT, y MeHs HeT mpobiieM”. A Korma “HeT mpobGiieM”, TO HEYero yiuyd-
mIaTh.

Ecnu pUTM CHHXPOHU3AIUM HE ONIpenesiéH, TO IOBHIIAETCS BO3MOXK-
HOCTb BHIIEPTUBAHUS COTPYOHUKA U3 COCTOSHUS “IyMaHbs O Ipobieme”.
Kak cnexmcTBue - puTM paboOTH COTPYOHWKA CTAHOBUTCS PBAHEIM M He-
NPONyKTUBHBIM. Kak pe3ynbraT - co3maéTcs CUTyauus, Korma “HeBO3MOXK-
HO paboTaTh B Tako¥ 0OCTAHOBKE”, W WHIKEHED IPOCTO IMEepPecTaéT faaxe
MIBITaThCS IOTPY3UTHCS B pelllaeMylo IIpo0jeMy U OTBJIeKaeTcCsl Ha Hepalo-
4ue BOIIPOCHL.

Putm OII€EPAIMOHHOT' O IIJIaHUPOBAHU A

PutM omepallmoHHOTO IUIAaHMPOBaHUS oOOeClIednBaeT HENPEePHIBHYIO
CBEpPKY IUIAHOB C pe3yJjibTaTaMH U KOPPEKTHPOBKY IIJIaHOB. HeBO3MOXKHO
IJIAaHUPOBaTh YTO-TO HOBOE, €CJIM BBl HEe CBEPHUJIUCh C TEM, 4YTO yXKe Clhe-
JIaHO II0 BalllUM IIPEeALIAYINUM IIaHaM. PUTM olepanuoHHOrO IJIaHUPOBa-
HUST MOXKeT OBITh: HefleNs, ABe-TPHU Helenu Wik Mecsl. ['J1aBHoe, YTOOb OH
GBI TOCTOSHHEIN. OTPEe30K BPEMeHU MeKy MEPONPHUSATUIMU 110 IIaHupO-
BaHUIO MBI OymeM Ha3bBaTh “CHpHHT”.

PutM maHWpOBaHUs o6OecleunBaeT Tepefdady peIIeHud BepPXHETO
YPOBHS OT PYKOBOHCTBa OpraHU3aluM K HUXKHEMY YPOBHIO HCIIOJTHEHUS.
MeponpusaTusi M0 IUIAHUPOBAHUIO (DOKYCHUDPYIOTCS Ha OMMKAUIINX LEAX,
HO He 3a0bIBaliTe O Iepemadye CTPAaTErHYeCKUX ILeJjied B YPOBEHb UCIIOJIHE-
HUSI, KOTOPbIe 0OBEAUHSIOT BCE aKTUBHOCTU B CIIPUHTE.
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Putm CTpaTern4yeCKoro 1 TaAKTUH4YeCKoro
IIJIaHUPOBaAHUSA

PuTtM cTpaTernueckoro u TaKTMYeCKOTO IIJIaHWPOBaHUsA obecredrBaeT
IJIaHUPOBaHKe paboT Ha HECKOJIPKO MeCsIeB Buepérn. YeM manbline Ipopa-
0oTaH IJIaH, TeM BHIIIE YBEPEHHOCTh B OyOyIleM y COTPYOHUKOB U HUXKE
ypoOBeHb OecIioKolicTBa U cTpecca. OfHAKO IIOMHUTE, YTO BaXeH He caM
IJIaH KaK Pe3yabTaT [JIaHUPOBAHMUS, IIOTOMY YTO JIIOOBIE IIJIaHHI ITIOCTOSTHHO
MEHSIOTCS, a BaKHBI IeUCTBUS 110 €TI0 CO3IaHUI0.

BHemHss 06CTaHOBKa MEHSIETCSI IIOCTOSHHO, IIO3TOMY JII000¥M mOJNTro-
CPOYHHIM ¥ CpPEeNHECPOYHHIH IIJIaH HeoOXOOMMO IepecMaTpuBaTh. llepu-
ONMYHOCTE IIePECMOTPA - KBapTaJ, T'of.

PuTM BHeOpeHUS yIydIllleHuN

MeponpusaTus puTMa yiIy4dIIeHU# 3amaloT OUCHUIUINHY HENPEPHIBHEIX
YAy4dLIIeHU# B OpraHU3aluu. MepompusiTUS B 9TOM DHUTMe NOJIKHEI OBITH
CUHXPOHU3UPOBAHE C PUTMaMM CTPATETHPOBAHUS M IIAHUPOBAHUS, TakK
KaK OXBaTHIBAIOT Pa3HbIe TIEPUOMNHBI OJIST aHaIHu3a.

MeponpusaTre 0 aHaiu3y MIPOLIIOr0 OMEITA U BEIPAOOTKE IJIaHA YIIyd-
meHUM Ha3biBaeTcs “PerpocnekTtuBa”.
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IIpaBumna
YrupasneHue 1ieasaMu

Llens B OpraHu3alluyl — 3TO TaKas CYIIHOCTb, KOTOPYIO KOMY-TO «HaJdoO

IOCTHYB», M Ha €€ IOCTUKEHUE TPATSITCSI BpeMs U pecypchl. Kpome nene
cymecTtByloT «MHUNIMaTUBEI» unu «KMpgew», KOTOphle OTNMYarTCsa OT «lle-
Jeu» TeM, YTO HaXOOATCs B KaTETOPUU «IKejlaTeJIbHO JOCTU4Yb». Ecnu B
Balllel opraHu3anuu ecTh llenu, HO UX «HUKTO HE€ XO0YeT JOCTHUraTh»,
9TO 3HAYUT, UTO y Bac HeT Lleneit.

[TPUHIUIIEI CYIIIECTBOBAHUSA 1eNier

1.

Meicnib  MaTepuainbHa. deM Gojiee BHICOKOOIIAUMBAEMOE JIUI[0 O3BY-
YWBAET MBIC/Ib, TEM BBILIE BEPOSITHOCTb, YTO OHA CTAHET LEJIbIO MJIS
COTPYIOHUKOB.

TBOpUYECKHe JIIOOW CKJIOHHBI IPUOYMBIBaTh cebe 3ajadyu WHTEpPEecHew.
3agaya B o0LIeM BHe pelllaeTcsl IpoIlle, W [JIs MHXKeHepa caMoe WH-
TepecHoe - 3TO HakTy "obuunii Bun".

Ta pabora, KoTopas Oblla IpUAyMaHa CaMOCTOSITEIIFHO, CTAHOBUTCS
LleJIbi0 ¥ BBITIOJIHSIETCSI OXOTHEE.

MEl HUKOTIa He 3HaeM, CKOJIbKO lleneli B opraHu3alium.

He 3adukcupoBaHHass Ha Oymare (B HOOKYMEHTE) MEICIL TPATHUT
9HEPTHIO Ha yAep:KaHUe e€ B rOJIOBe.

MmuoxecTBo llene#l B opraHu3anuyl IPUBOASAT K MHOT03afavHOCTH Ha
YPOBHE MHKEHEPOB.
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[IpaBua ympaBleHUs LeIIMHU

Ucxonsa u3s IIPDUHIIUIIOB CYILIeCTBOBAHUS enewu, HEO6XOJII/IMO IIPUMEHATH

Cllegywlinue InIpaBujia YIIPaBJICHUSA LIEJIAMU:

1.
2.

IoroBopuTECH O MMpaBUiIax 3anycka MHUIMATUBE B paboTy.

Ecnu VHunuaTyBa He yTBepXKAeHa Kak Llenb K MCIOJIHEHUIO UK B pa-
60Te yxXKe HaxomsaTcs Apyrue Llenu, To MHKeHep 00s13aH OTKa3aThCS
Opath MHUIIMATUBY B paboTy.

HOTOBOpI/ITeCB O IIpaBHUJIaX pa6OTI>I ¢ MuunuatuBamu. [enuthcsa une-
SIMU PYKOBOJOCTBY C HHXKE€HEepaMKu MOXKHO, HO [HOOJIZKHO OBITb YETKOE
TMOHWMMAaHMeE, 3a4eM 3TO AejlaTh U KaKOu Pe3ynpTaT X04YeTCd IIOJIYYUTE B
pe3ylibTaTe TaKOro O3By4YHBaHUA.

EcTpb unes - numu B wiki. Mpest, 6yoyyu 3anucaHHOM, HEMHOTO ITOTEPS -
eT CBo# 6y1ecK, HO Oy[eT IpUrogHa it 00CyXKAoeHUs.

ITens KOMMEPYECKOH OpraHM3alliid — CO3[aBaTh [IEHHOCTD, MJIST aKITh-
OHEpPOB, KJIIMEHTOB, IEPCOHAJIa KOMIIAHUK U O0IIeCcTBa. DTO 3HAUMUT, YTO
miobass WHWIMATHBA HOMXKHA OLITh OlEHEHA C TOYKH BIUSHUS €€
pes3yibTaTa Ha yBeJIMYeHNe [eHHOCTH CO3[aBaeMOi OpraHu3aluen.

IIpu 3anmycke VMHuimaTtuBel B paboTy IpU He3aBepLIEHHBIX Apyrux Lle-
X CTOMT IOMHHUTH, YTO Ha MNpefbAylliue Lelnu yXKe IIoTpadeHH
PEeCypCH ¥ HYXKHO WM IPU3HATh UX YOBITKOM, WUJIM HOBECTU HEJO0 [0
KOHIIa Ilepef 3allyCKOM HOBOM WHUITMATUBHL.

O3By4MB UAEI0 U ONpeNeNiuB liejlb, OaliTe BO3MOXKHOCTb HHIKeHepaMm
caMuM IIpUAyMaTh MapLIPYT ABUKEHUS K 1eyu. [lomoravTe UM mpu-
OyMbIBATh, 3afaBasi BOIPOCH: A umo 6ydem, ecau....? A Kak 6bl HAM
yuecmb ewé u amom ¢akmop.... Ymo HydxHcHO coesamb neped smum?
Ymo Ham mewaem docmuzHyms ueau?
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[IpoexkT

Ecnu MBI roBOpuM 00 yIpaBlIeHUU MPOEKTHOM OopraHu3aluel, 3HAYUT,
HeoOXOOMMO OINpefeuTh TepMuH «IIpoekT». 3meck MeTon He OpUTHHAIEeH:
«IIpoekm — @peMeHHoOe npednpusmue no co30aHu0 YHUKAAbHO20 NPOOYK-
ma usau ycayeu». Ipyrum cnoBamu, [IpoektT — 310 Llens, orpaHuYeHHasT BO
BPEMEHH.

YVuukaneHOCTh [IpomykTa Kak pe3ysibTaTa MPOEKTa SIBISETCS MIPE.Io-
CBUIKOM K MHOXKeCTBY (HaKTOpPOB HEONPENeNEHHOCTH, BIUSIOMINX Ha
TIpoeKT CHapyXKu U BHyTpu. Y ecu MBI XOTUM [epKaTh 9TU (GAKTOPHL 0T
KOHTDPOJIEM UM CTPEMUTBLCS CHUXKATh HEONPEOEeIEHHOCTb, TO HE0OXOmMMO
MPUAEePKUBATHCS MIPABUJI BEOEHUS IPOEKTa.

HpaBHHa BeeHHUsd ITPOEKTa

1. TIpoeKT Ha4YWHAETCS TOJILKO IIOCJIEe ero 3allyCKa M COCTaBJIeHUs YcTaBa
(cM. paspen «3alycK IIPOeKTa»).

2. TIpoekT 3aBeplIaeTcs IIOCJIEe TPOBEOEHUS €ero PEeTPOCIEKTUBHl (CM.
pa3gen «PeTpocrekTuBa IIPOEKTa »).

3. Tlocme cocTtaBneHusl YcTaBa MPOeKTa HEOOXOOUMO BHIIOJTHUTL Hadallb-
HOe IJIaHupoBaHue (CM. pa3pen «[lnaHupoBaHUe IIPOEKTOB»).

4. B mpoekTe [OOJIXKeH ObITh BhIOpAH pa3Mep CIPUHTA IJIs OIEPATUBHO-
TAKTUYECKOT'0 KOHTPOJISI COCTOSTHUSI U IIJITAaHUPOBAHUS MEeSITEJIbHOCTU
110 TPOEKTY B KPaTKOCPOYHOU IepcrekTuse (CM. pa3nes «Putm»).

ITpumeuanus K IIpaBunam:

1. Ecnu IlpoekT OymeT HadyaT 6e3 COCTaBIE€HHUsS YCTaBa, TO TOBHIIIAIOTCS
YIpO3bl OTKJIOHEHUS OT llenu mpoeKTa U yBelIWYeHUs COmepzKaHUs pa-
60T.

2. Ecnm y Bac B KOMIIaHMU yXKe IIPUHSITA IIpaKTHKa COCTaBJIeHUsI YcCTaBa
MIPOEKTa, HO 3TOT JOKYMEHT 3aHUMaeT 0ojiee OOHOUW CTPAHULBI MU KO-
MaHIa IIpOoeKTa ero He 4YMUTaeT Ha eXKeJHEeBHOM OCHOBe, TO COCTaBbTe
VcraB 3aHOBO B cooTrBercTBHU C [IpaBuiamMu 3amycka IpoeKTa (CM.
paspmen «3alyCcK IIpoeKTa»). YcCTaB [OJI2KeH IoMoraTh OTBedaTb Ha
Bopoc «Mbl amo desaem uau He Oeandem 8 pPaMKax amoz0 npoekma?»
Ha eXeqHEeBHOU OCHOBE.

3. Ecnu He OymeT BBINOJIHEHO HAaYaJjbHOE IJIAHWPOBAHWE MPOEKTa, TO OH
CTaHEeT HEYIPaB/IsIEMBEIM BCJIENCTBHE POCTa 00BhEMa paboT.
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[InmaHupoBaHue

[InaHUpoBaHue IPOEKTOB B opraHu3anuu 06a3mpyeTcs Ha IPEenIoChLI-
Kax — @dakKropax, KOTOpble HY>KHO Y4YMTBEIBaTh IIpU IIJIaHUPOBAHUMU.
«IIpennocenKu» 5 Ha3Bajl «[IPUHINAIAMH I[JIaAHWPOBaHHUS» — BBl MOXKeTe
crnenoBaTh JII0OBIM IIpaBunaM, ecnu OHU ymoBieTBopsioT Ilpunnunam. Ec-
JI¥ BBHI COTJIACHBI C YKa3aHHBIMHU IIPEANoCchUIKaMu, To IIpaBuna niaHupoBa-
HUS U NIPUBEOEHHBlE HUXKe aJropuTMHl OyoyT paboTaTh B Ballleil KoMmIa-
Huu. Eciy Kakas u3 IPennochIoK JIOXKHAs, TO BaM HEe0OXOOUMO afalTUPO-
BaTh PeKOMeHoBaHHEIe MeTonmoM IIpaBuia u anropuTMEL.

[TPUHIUIILI TIJTaHUPOBAHU S

1. Bcsikasi pafoTa 3aMMET POBHO CTO/JIBKO BPEMEHH, CKOJIBKO Ha
Heé oTBedeHo, WiIH Oonbiie. (3akoH [TapKuHCOHA).

2. JIlog¥ OTK/IAAbIBAIOT BCSKYI Pa0OTy Ha IOCAEIHUH MOMEHT
BpemeHH. (CuHOpom cmydeHma).

3. JIIOJIPI CKJIOHHBI JaBaTh OIITHUMHCTHYHbBIE€ MMPOTrHO3bI OTHOCHUTEJIb-
HO TPYJOEMKOCTH HeOoIbIIuX padoT. Vckiodas ciiydau, KOrga ux
JIMIIAM [IPEMUU 3a HapyllleHHe OLIEHOK. B 9TuX Cly4asx OIleHKa IIec-
CHUMUCTHUYHASA U 3aBHIIIEHHAA.

4. Jlrogu [AOT NEeCCHMHUCTHYHBIE IPOrHO3bI OTHOCHTE/IBHO TPY-
oDoéMKocTH Ooapmiumx pador. IloToMy, YTO XOTAT YCHETh
«HaBepHsIKa» U IPOBECTH «II00ETOHOCHYIO BOHHY».

5. JIropu HUKOrJa He HAYUHAIOT pa60Ty HMEeHHO B TO BpeMsi, KOorjiaa
pa60'ra 3allJTaAaHHPOBAHA, U HUKOI'Ta HEe 3aKaHYHUBAIOT BbBIIIOJIHE-
HHE 3ada44 BOBpeMsi.

6. Bce mpoeKTHI CBsi3aHbI C HEOIIPeaeIeHHOCThI0. (3akoH Méppu: ec-
/U YMO-mo MoJcem noumu He mak, UMEeHHO 3mo u npous3oltdoém. Mul
HUKo20a He 3Haem, Kkoe0a 3akoH Mépgu cebs nposisum).

7. PeaJTbHOCTH HHKOIJa HE 6yneT COOTBEeTCTBOBAThH IVIaHYy. Kaxk 6b1
XOpOIIIO MEI HU IIJTAaHKWPOBAJIX, HAIII IIJIaH He 6y]16‘T OXBaThIBATh BCE.

8. O0BbeM paboOThHI MO HMPOEKTy He mocTtosiHeH. CyTh IIpoekTta - B CO-
30AHWM YEero-TO YHHUKAaJbHOTO, U Mbl HHUKOI[Aa He 3HaeM, YTO MMEHHO
HYXKHO feylaTh, IOKa He HAYHEM 9TO [eJlaTh.

9. JIlogu HHKOITA HEe Je/Ial0T POBHO TO, YTO HAIIMCAHO B TeXHHYE-
cKkoM 3amaHuu. OHU [enalT OOJbIIE WM MEHbIIe WKW OPYTUM
CIIOCOOOM.

10.JIromu MoOryT 3(@deKTHBHO BBINOJIHATH TOJIBKO OJHY 3ajady B
OJOHH MOMEHT BPeMeHH.
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IIBa ypOBHS IMIaHUPOBAHUS

Ucxopsa us IIPUHIUIIOB IIJIAHUPOBAHUA U BHEIIHUX 00513aTEJIbCTB Opra—
HU3alluu, HeO6XO,‘E[I/IMO IIPUMEHATE IBa YPOBHSA IIJIaHUPOBAaHUA:

1. TlepBEII YpOBEHb — CTPATeru4ecKoe KPYIHOOI0YHOEe IJIaHWUPOBaHHUE
NIPOEKTOB Ha OCHOBe IIpaBuy mIaHUPOBaHUS IIPOEKTOB (CM. paspgenn
«IIpaBuna MmIaHUPOBaAHUS IIPOEKTOB»).

2. BTopo#l ypoBeHBL - TaKTHUECKOe IIJTaHWPOBAaHWE CIPUHTOB U OMpefere-
HUE KOPOTKUX Iejied (cM. pasmen «IIpaBuia MIaHUPOBAHUS CIIPUHTA»).

Takas pa36MBKa CBsI3aHa C MIPUHIUIIOM “HEOOGXOOUMOCTH M HOCTAaTOYHO-
CTH”, HEOMPENEeIEHHOCTLI0 COEePXKAHUS MPOEKTa M HENPEeqCKa3yeMOCThIO
[IOBEMEHHUsI JTIOTe.

VpoBeHP NJIAHUPOBAHUS HPOEKTOB 00eCIedYuBaeT IIJIAHWPOBAHUE
04YepPENHOCTH BHIMIOJIHEHUs paboT OpraHu3alued, 3afgaéT MOHITHEIE QOKY-
cupylole Lelu U obecledynBaeT KOHTPOJIb HCIIOJIHEHUS 0053aTesbCTB.
YpoBeHb TAKTUYECKOTO IIJIAHUPOBAHUS CIPUHTOB 00ECIIEUMBAET KOPOTKUE
¥ TIOHSITHHIE LIEJIU OJIS COTPYOHUKOB, PEANU3YIOUIUX IIPOEKT, ¥ YUUTHIBAET
BBICOKYIO HEOIIpeneléHHOCTh criocoba peanu3aliuu.

MakeT paboT

[NakeT paboT

MakeT paboT

KpynHo6n0YHbIM N1aH NpoekTa

B

TakTnyeckoe NNaHrpoBaHMWe CNPUHTOB

PucyHok 4: Ilea ypo8HA naaHUpoO8aHu s
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[ImarupoBaHUE 3TO IIPOLIECC

[ImaHMpoBaHKWE KaK HPOIECC HE AOJIKHO OrPAaHUYMBATHLCS CECCUSIMHU B
dbopmaTe “cmenan u 3abpuT”. DTO TpoLEcC, TPEOYIOUIHE CTOIBKO XKe YCH-
JIU#, KaK ¥ mpoekTupoBaHue [IpomykTa. [InaHupoBaHUE U BEIOODP HMPUOPU-
TeToB Oynymux paboT HOJIKHO NPOUCXOOUTH B TO BPEMS, IIOKA TEKYIIUE pa-
OOTHl ell€ He 3aBeplleHbl. [[TaHUPOBAHMEM MOXKHO 3aHUMATBLCS, TOJIBKO
BHIMOS U3 "co3paroiiero noroka", IToroka Peanuzanuu, B IloTok Ynupasie-
HUS.

IIpaBuna:

1. TlnanmpoBaHUe OymyIIUX IPOEKTOB M Pa3BUTUS [IPOAYKTOB BEIIIOIHSIET-
CsI peryasipHo.

2. Ceccuu MIaHUPOBAHUS “BIIUTHI” B pabOUYmii IIPOIIECC.

3. B mimaHuMpOBAHUM MOXKET IPHUHATH ydacTHe JII000H COTPYHNHUK, €eCiu
BUJIUT B HEM CBOIO IIOJIB3Y.

4. CoBelaHus 0 IJIAHUPOBAHUIO COOUPAIOTCS PETYIISPHO AJISI CUHXPOHU-
3aIMu BCeX IIJIaHOB U BUNOEHUS PEIIeHUH.
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[ImaHMpOBaHUE IIPOEKTOB

Korpa BBl cTpouTe pacmucanue IPOEKTOB, TO IPOrpaMMUpPyeTe IPUHS -
THe peliieHuy B OpraHu3alivy Ha OJIUTENbHEIN ITepuon. MMes KaneHmapHoe
pacnucaHue IIpOeKTa W O04YePENHOCTL BHIIIOIHEHUS 3amad, He TpebyeTcs
TPaTUTh YCUTIUS Ha BHIOOD caMOM Ba’KHOM M IIPUOPUTETHOM 3afaydu KaxXK-
OB pa3, Korma 9TO HeoOXOOMMO. ITO SKOHOMUT YCHUIIMS Ha IPUHSATHE
pelIeHn!.

PacmucaHve mpoeKTa - 9TO IIPABUJIO, OMpEeHessiollnee MPUOPUTET 3a-
mad, KOTOPOTO CJiefyeT IPUAEpPKUBATLCSI. ECIM YTO-TO HU3MEHHIOCH BO
BHEIIIHEH WK BHYTPEHHEH cpefe, TO CIIeAyeT BHIIOJHSIThH [IepeliaHupoBa-
HUe I Y4€Ta BCeX 3aMHTEPECOBAHHEIX CTOPOH U 0053aTenbcTB Opranu3a-
uuu. IIpogonkennre paboTH IO CTAPOMY IINIaHy OMacHO AJIst OpraHu3alui.
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CTpaTerus miaHUpPOBaHUS IPOEKTOB

HpI/I IIJTAaHWUPOBaHWX BEHIIIOJIHEHHWSA IIPOEKTOB CliegyeT YYHUTHEIBAThb

HECKOJIbKO (paKTOpPOB:

1.
2.

I IUTEeNbHOCTh IPOEKTa.
[TpsiMasi TpuOBITE OT peaju30BaHHOI'0 ITPOEKTA.

KocBeHnHast pubkHIIbL OT Peaim30BaHHOIO IIPOEKTa WK CyMMa H3MeHe-
HHUS OOXOMa KOMIAHWM 3a 12 MecsleB Ipu BHEOPEHUM IPOOYKTa,
CO3MIaHHOTO B PaMKaxX IPOEKTa. DKOHOMHS PECypCOB Ha BHIMIOTHEHUHU
paboTH - ToKe MpuOLUIL OpraHu3aliui.

[IpsiMasi ¥ KOCBEHHAsi CTOMMOCTb 3aflePKKU I[IOCTaBKU pe3yiabTaTa B
00elIaHHBIN CPOK.

B03MOKHOCTE TOJNTydeHusi mMpuOBM OT paspabaTeiBaemoro I[IpomykTa
IO 3aBePIIeHUsI BCEro IIPOeKTa II0 ero CO3[aHuIo.

Hcxons u3 9Tux HakToOpoB, HEOOXOOUMO BRIOpATh CTPATETHIO peayn3a-

LUK BCEro MOPTOEIIsi IPOEKTOB.

BapuaHTH cTpaTerui:

Bce pecypchl opraHusauuu (GOKYCHPYIOTCS Ha OTHOM HIPUOBUIFHOM
IIPOEKTe MJIsI COKpallleHUsI BDeMeHHU ero UCIIOIHEeHU .

TIpoeKThl KaCKagupyITCs (BEIPAaBHUBAIOTCS) II0 PECYPCY-OTrPAHUYEHHUIO.
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Ctparterus ¢pokKyca Ha OOHOM IIPOEKTe

doKyC HAa OOHOM IIPOEKTe 00ecleyrnBaeT BHICOKUY YPOBEHb B3aMMOei-
CTBUS BCEX €r0 YYaCTHUKOB ¥ B3aMMOIIOMOIIL. [Taxe KOrma COTPYOHUK He
3aHAT HUKAKOH paboTol, OH MOXKET IIOMOTaTh OPYTUM €€ BHIIONHATH. 3a
CUET 9TOT0 COKPAIAeTCsl BPEeMsI BHITIOJIHEHUS IIPOEKTa.

MuHYCH TaKOI'0 ITOAXO0Ma B TOM, YTO CO3[AETCS MUIUIIO3US “IIPOCTOST pe-
CypcoB”, 0COGEHHO KOTrjla HEKOTOPHIe PEeCypChl HY>KHEI TOJIBKO B Hadale
IIPOEKTA, a ToToM He TpebyioTcsa. Ho aTo Toxe unmio3us. Hanpumep:

1. B UT-npoekTe ecTh (pa3wl: aHanmus, pa3paboTka, TeCTUPOBaHUe. AHAIU3
BBITIOJIHSIIOT aHANIUTHKU, pa3paboTKy - pa3pabOoTYUKM, TeCTUPOBaHHE -
TeCTUPOBIIMKHN. Ecim Bcsa pafoTa IO aHanu3y BHIIOJIHEHAa B Hadale
TIPOEKTa, TO €CTh WIITIO3US, YTO aHAJIUTHUKHU OymeT mpocrauBath. Ho Ha
caMOM [iejle OHU IIOCTOSIHHO TPeOyIOTCs MJIs pas3bsiCHeHUus: TpeOoBaHUM
K U3penuio wnm ux yTouyHeHHs. KOHEYHO, He B IIOJIHOM O0BEMe, HO
TpebyITCH.

2. B cTpouTenbHOM IIpOEKTe Ha (ale “peanusaiysi” eCcTh “aBTOPCKUM HaA-
30p” OT IPOEKTHUPOBIIMKOB COOPYXKEHUS - TO €CTb peryiasapHas
IPOBEPKa COOTBETCTBUS pe3yJibTaTa TEXHUYECKOMY 3aJaHUIO0 U IIPOEKT-
HOU TOKyMeHTallUuH.

IloMHHTE: OTCYTCTBHE CBOEBPEMEHHOH IMOMOINHU OT KOJUIer
CHH2KAaeT MOTHBAIHI0 HCIOQJIHHUTEISI U COOTBETCTBEHHO CKOPOCTH
peanusanuu I[Ipomykra.

N A
L S
. B
I

PucyHoxk 5: IIocaiedosamenvHoe 8binoiHEeHUE NPOeKmos

Ha pucyske: npoektel A, B, B, I' BHIIIONHSIOTCSA IIOCIIETOBaATENIHHO.
3eNn€HBIN pecypc-OorpaHUYeHNe BHIHYKOEH JKOaTh, ITOKa O0TpaboTaeT Kpac-
HBIU ¥ TONIy00# pecypc.
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CTpaTerusi BbBIpaBHUBaHUS 110 PECYPCY-
OrpaHUYEeHUIO

Pecypc-orpanudenue - pecypc Opranuzanuuy, KOHKPETHBIM COTPYQ-
HUK UJIM KOMaHfa WIN MaTepuasibHBIM pecypc, OorpaHMYMBalONINi CII0CO0-
HOoCTh Opranusauun 3apabaThBaTh JEHLIH.

CrpaTterus BhIpaBHUBAHUS I10 PECYPCY-OTPaHUYEHUIO IT03BOJISIET COKPa-
TUTb BPEMS BBIIIOJTHEHUS BCEX IIPOEKTOB. 3a CYET TAKOrO IJITAHUPOBAHUS
cambIfl moporo# pecypc Opranudauuu Oymer paboratb co 100% 3aHsATO-
CTBIO.

N A
HEY 5
HY B
I

PucyHok 6: BelpagHugaHue npoeKmos no pecypcy 02paHuveHuo

Ha pucynke: npoektsl A, b, B, I BEIpaBHEHHEI 10 3€JIEHOMY pPeECypCy-
OTrpaHUYEHUI0. DTOT PeCcypC SBJISIETCS OrPaHUYEHUEM IIOTOMY, YTO BEHIIIOJI-
HseT Goybllle BCero paboTH B HaHHOM Habope IMpoeKToB. IIpu TakoM IIjia-
HUPOBAHUM BaxKHO, YTOOBI K Hadajly pabOTHl 3€JIEHOTO pecypca BCE, YTO
HY2KHO 1 €€ BBEIIIOJIHEHUS, OBLIO MOATOTOBJIEHO MaKCUMaJIbHO Ka4eCTBEH -
HO.

IToMHHuTE: CTOMMOCTH BpeMeHH pecypcCa-orpaHH4YeHusi - 3I9TO
a0xXon OpraHn3aunn 3a 3TOT 1Imepuona.

MuHyCH 5TOr0 IOAXOZa B TOM, 4TO IpPoekKTH b, B, I' uMerT BEICOKYIO
HEeOoIpefeIéHHOCTh CPOKa Hadajla MPOeKTa. JTO IIPOUCXOOUT H3-3a TOrO,
YTO MBI HE 3HAEM TOYHO, «KOTTIa 3aBEPIIUT PabOTy PECYPC-OTPaHUYEHUEY.
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[IpaBusa miIaHUPOBAHUS IPOEKTOB

1.

[IpoekTsl, 06ecrieynBaroIe Havyaao IoIydeHus npubsiu ot [Ipogykra
IO CBOETO 3aBepIeHus], pa3bUBalOTCsI Ha HECKOJIBKO OTAEJIbHLIX IPOEK-
TOB CO CBOMMM (HUHAHCOBLIMHU IIOKA3aTeNlsIMU U OOBEOUHSIOTCS B
IIporpaMMy HPOEKTOB. B 3TOM ciiydae BCe IPOEKTH UMEIOT eOUHLIEe
KPUTEPUH [JIsSi CDAaBHEHWUSI.

Bce MpOEKTH HUMEIT eOUHbie KPUTEPHUM [JIsi CPAaBHEHWUS M yCTAHOBKHU
IPUOPHUTETA.

Bce 3amauu B KaxKaoM IIPOEKTEe BBEIPABHEHHLBI II0 peCypCaM. B pacnuca-
HHUHW KaXKJOO0Tr'0 IIPOEKTa OTCYTCTBYEeT MHOIro3aga4YHOCTh. Camasi IyiMHHASA
Oerno4ykKa pa60T Ha3bIBA€TCsA KPUHTHYECKas 1iellb.

[Ipu HOCTPOEHUN PaCHHCAHUS IPOEKTa YUYUTHIBAETCS TOJIBKO ONTUMHU-
CTUYHAas OLleHKa AJIMTEIbHOCTH 3ajad.

Kaxnplii IpOeKT MMeeT pe3epB BpeMeHM He MeHee 50%' ONTHMHCTHY-
HOU IJIUTEJIbHOCTH IIPOEKTA WM KPHUTHYECKOH LEeIH [Jis 3aIIUTH OT
HelpedBUNEHHBIX PUCKOB. Pe3epB BpeMeHu Ha3biBaeTca Bydep Pac-
IIHCaHHSI.

OLleHeHHbIN 06bemM

R )‘4 50%

+50%
obbema

30%
CpoKOB

€ >

BHeLHMe CPOKW NpoeKTa

PucyHok 7: Coomesemcmaue pasmepa bypepa k 01umenbHOCMU npoeKkma

Pasmep Gydepa 50% [IUTENBHOCTH IENH WM 1/3 OT KOHTPAKTHOW AJHTENIBHOCTH IIPOEKTa
IIOTOMY, 9TO IIPXW HOPMAJIbHOM DPAaCIpelesIieHud CpenHee 3Ha4YeHHe, YMHOXKEeHHOe Ha 15, naér
IJIOTHOCTH pacnpepeseHus BeposiTHOCTH 90-95%. OmHaAKO eciu pacupefielleHHe He HOpMallb-
HOE, TO CJIe[lyeT yYUTHIBATh IECCUMUCTUYHYIO OLIEHKY 3a/iad /I pacyéTa pa3Mepa Oydepa.
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6. Kaxpmas 3amaya mMeeT ABe OIEHKU OJIUTEIbHOCTH: ONTUMHUCTUYHYIO U
nmeccUMHUCTUYHYIO. [I7151 60Jiee TOYHOTO oIpefesieHus: pa3Mmepa Bydepa
Pacnucanus:

6.1. OntuMucTHYHas OlLleHKa IJIUTEeJIbHOCTH 3alady - OlleHKa C BeposT-
HOCTBIO 3aBepIleHusi B CpPok 50%. 9To oTrBeT Ha Bompoc: «CKO/abKO
spemeHu 3alimém paboma, ecau compyoOHUK HAYHEM Oesamb eé He om-
8/1€KASICb U He BO3HUKHEeM HUKAKux npobsem 8 xo0e 8binoAHeHUs?»

6.2. IleccumucTtuyHas olleHKa AJIUTEJIbHOCTH 3aladyU - OlleHKa C BepOosT-
HOCThIO 3aBeplieHUs 3amadu B CpokK 90%. OTo OoTBEeT Ha BOIPOC:
«CKO/bKO 8pemeHU 3alimMém paboma, ecau 8 xo0e B8bINOJAHEHUs pa-
6omvul 803HUKHYM nNpobiembl?» IleCCUMUCTUYHAS OLlEHKA YYHTHIBAET
BIIMSIHUE HEU3BECTHEIX YTPO3 U YeoBedecKoro (axkropa.

6.3. Pasmep Oydepa pacnucaHusi MOXKeT OBITH YBeJIUYEH, eClIu
CyMMapHas pa3HUIla ONTUMUCTUYHON U TECCUMUCTUYHOMN OLIEHKU OO0JIb-
me 50% 1menu. B 3sToM ciaydyae OH paBeH IIOJIy4eHHOU CyMMapHO
pasHue.

ITpumep:

CyMMapHas ONTUMUCTHYHASA OlleHKa AnurenbHocTyd = 100 mHEu.
CyMMapHas IeCCUMUCTUYHAas OlleHKa AnuTebHoCcTH = 200 gHel.
50% OMUTENbHOCTH MPOEKTa (KpUTUYeCKou 1emnu) = 50 gHen.

Pa3uuia mexpay orneHkamu = 100 gHeit. 9To Gonbine, yeM 50%
IJIATEIPHOCTHU IPOEKTA(LIEIH).

3Ha4YUT, UTOTOBHIYM pa3Mep Oydepa 6ynet paBer 100 gHel, moToMy
YTO B IECCUMUCTUYHOM OLleHKE HEOOXOOMMO YUUTHIBATh YeJI0oBede-
cKui GhakTop.

7. OuepémHOCTH Haydajla IPOEKTOB ONpeNeNsieTCs eOUHLIMU IIpaBUlaMu U
BBIOpaHHOM cTpaTeruei. CTpaTerusi IJIAHUPOBAHUS - eOUHAs Ha BCIO
OpraHwu3aIuio.

8. Ilpu KackKamupoBaHUMU IIPOEKTOB pECYyPC-OTPpaHUYEHUE CIIEOYIOIIero
IIPOeKTa 3aluuaercs «0ydepoM TOCTYmMHOCTH» pecypca. OTo Heob-
XOOUMO [JIsT TOTO, YTOOBI paGoTa 0 MPOEKTy Ha Pecypce-orpaHuYeHun
Hadvaslach TOYHO B CPOK. Bydep mOCTyIHOCTH pecypca BBIYHUCIISIETCS II0
TeM Ke IpaBwiaM, 4To U Oydep KPUTHYECKOHU LIemu, C yIETOM TOTO,
YTO IIeIb — 9TO BCS IIelI0YKa paboT II0 BCEM IIPOEKTaM IIEepef Pecyp-
COM-OTpaHUYEHUEM.
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9. Cpoxk Hayaja MPOEKTa BLIOMPAETCS TakK, YTOOBI He pa3phIBAjICsA KOH-
TEKCT IPoeKTa.

Crparterus npoekta 1
Kputnueckas uens 1

|

BbipaBHM1BaHEM NPOEKTbI MO pecypey-
OrpaHUYeHuIo 1 3almLLaem aary Havana

Focus & Finish *— |

Crparerus npoekTa 2
Kputnyeckas uenb 2

PucyHok 8: JweoHuposaHue npoekmos u 6ygep docmynHocmu pecypca-
O2paHuveHus

9.1. Hanuuwe eOQUHOrO KOHTEKCTA y BCEX YYaCTHMKOB CHUKAET U3IEePK-
KA Ha BOCIPUSATHE HHOOPMAIMH M IIOBBIIIAET CKOPOCTH BHIIOIHEHUS
pabor.

9.2. [na paboT, BHIIOJIHSIOIINXCSA TIMEPEN PECypPCOM-OrPaHUYEHHUEM,
crlefyeT HauMHATh 3aflady KaK MOXKHO I103Ke, HO Tak, YTOObI rapaHTH-
POBAaHHO 3aBepIIUTHCA OO TOrO, KakK HA4YHET paboTy pecypc-
orpanuuenue. Ha pucyHke nuHus «oydpep» - Oydep OOCTyIHOCTH pe-
cypca-orpaHudenus, Oydep mocime A BKIIOYAeT TOJBKO PabOTHI
mpoekTa, Oydep mocne mpoekta b BKIo4YaeT paboTel IPOEKTOB A, b u
Tak panee. Ilpu otcyrcTBuu Oydepa HOCTYIHOCTH pecypca Oydep
IIPOEeKTa He CMOXKeT 3allUTUTh IIPOEKT OT OTCTaBaHUS U3-3a 3a0ePKKU
MIPEOBIAYINETO TPOEKTa.
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PucyHok 9: Llenouka npoeKkmo8 8blpOBHEHHAs NO Pecypcy-02paHuUyeHuro C
npumeHeHuem 6ygepa docmynHocmu pecypca
10. PacnucaHue mpoeKTa CTPOUTCS TOJIBKO [JI KPYIHBIX PaboT C OIUTENb-
HOCTBI0O He MeHee 4eM 2% OT [OJUTENBHOCTU IpoeKTa. [IpocTeiM
IIJIQHOM IIPOIle YIIPaBIsATh, YeM CIIOKHBIM.

11.CTtpyKTypa paboT mpoeKkTa BKJIIOYaeT BCce PabOTh, KOTOpPhIE HEOOXO-
OUMEL, C TOM meTanu3alreli, KoTopas HyKHa.

12. PacnucaHue NPOEKTa CTPOUTCS «OOPATHBHIM IIPOXONOM», Ha4YWHAs C
KOHEYHOU LIeJTH - BBOA IIpoAgyKTa B 3KCIIyaTAI[UIO UJIU MOJIyYeHue [e-
Her OoT 3aka34yrKa. B 9TOM ciydae BbI HE IIPOMYCTUTE HUKAKUX BAsKHBIX
1IaroB.
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AJ'Il"OpI/ITM IIJIaHUPOBAHHUA ITPOEKTaA

1. OmpepmenuTe KOHEUYHYIO Ilelb IIPOEKTa KaK cBepluBIIniCcsA ¢dakT. 3a-

mauTe Bompoc: Yem npoekm 3asepwaemcsi?

PucyHok 10: Cmasum KOHe4YHY uenb npoekma

2. OmpepenuTe DPENsTCTBUSA, MellalIlllie NOCTUTHYTh 9TOU Lenu. 3amaui-
Te BOIIpoc: Ymo mewaem docmuzHymb amotu ueau?

Yro mewaet
[octurHyTb Lienn?

PucyHok 11: Onpedensem npensamcmeus

3. [Insg KaXOoro MPEeNsSTCTBUS BBHIIHUIIUTE IIeJIb, KOTOPYIO HYKHO IOCTHUT-
HYTB [IJIg ero mpeoponeHus. 3amaiTe Bompoc: Kakyro uesnb Heobxooumo
docmuzHymb 045 Npeodo1eHUA 3020 npensmcmeus?

Yo mellaer
focTuryTs Llenn?

PucyHok 12: Onpedensiem ueav 045 npeodoseHuUs npenamcmeus

4. Ecnu BBl He BUAWTE MPENSITCTBUM, ONIpefeInTe 1iar, NpeaneCTBYIOINH
uenu. 3amaiTe BOIpock: Ymo 0ocHO 6bimb cOesaHo neped mem, Kak
Mbl docmueHem ueau? A umo euw,é?
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5. TloBTOpHUTE MYyHKTH 2-4 [0 TeX IIOp, MOKa He MOOWAéTe OO0 TEeKyILIero
COCTOSTHUS.

Yto mellaer
[octurHyts Llenn?
Yto mewaet
Hocturnyts Lienn?

Yro mewaet
LocturHyTe Lienn?

PucyHok 13: Cmpoum uenouky uesel yepe3 npensamcmeus

TTpumep:

1. Llenw (Yem 3asepwaemcsa npoekm?): Y Hac 3amyllleH CEPBUC 3aKa3a
TaKCH.

2. TlpensarctBue (Ymo mewaem docmueHymb ueau?): MBI He IOTOBO-
PUMCSI C TaKCOTapKaMH.

3. Homasa uenb (Kakas ueab, umobvl npeodosemb npensmcmeue?):
MBI DOTOBOPUIUCH C TaKCOIapKaMu

4. Illar (Ymo cdenamv neped samum?): [10Iy4YUTH CIHUCOK TaKCOIIApPKOB
B DETUOHE.

5. (moBTOpsIEM)

6. OmpepenuTe OJIUTETLHOCTb PA0OT MO JOCTHUXKEHUIO Iejier. [T KaxKmou
3apjaiite Bompoc: Kakolu MUHUMYM U MAKCUMYM 8pemeHu 3aumém J0o-
cmuoiceHue ILleau, ecau npedwecmeaywwas ueav yxce docmuzHyma?
(cMm. paspmen OneHKa OJIUTENIBHOCTY 3afad).

7. HOns KaxXpgou Ilelu 3amaiTe BOIPOCHE: Ymo Moodcem nocmasums noo
yepo3y docmudiceHue amou uyeau? Ymo Modcem nolimu He mak npu 0o-
cmuowceHuu smou uesau? Ha ocHOBaHWMM OTBETOB  HO0O0OaBbTE
MPOMEXKYTOYHbIE IIeJIM B LENOYKy Lejied [Isd IPOTUBOAEHCTBUS
yrpo3aM UM 3ape3epBUPYHTE B IIPOEKTE AOIOJHUTENIbHOE BPEMS WU
pecypch o 06paboTKH MOCIEOCTBHUNM PealTn30BaBIIeNCs YTPO3HI.

8. OmpepenuTe HEOOXOOUMEBIE PECYPCH A HOCTUXKEHUS Ieyiei. s KaxK-
IOo¥ 3amalTe BOMPOCH: Kmo 2aasHbili (omeemcmeeHHblll) 3a eé
docmuoiceHue? Kakue eu,é pecypcol HYHCHbL 015 6bicmpo20 docmudice-
Husa amot ueau?
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OneHKa OJIUTEeJIbHOCTH 3aJayd

HpaBI/IJIa OII€HKH U IIJIaHUPOBaAHHUSM 3aga4d

Hcxopsa U3 TOro, 4TO MBI HEe 3HaeM, "CKO/bKO 8pemMeHuU moacem 3dHsAMb
8binosHeHuUe 3adayu Ha camom Oese", HeOOXOOUMO IPpUOEePZKUBATLECA
CJIeoyIoLIIuX IIpaBUJI:

1. IOnsg kaxpou 3amauyu HE MoxKeT OBITH 3aflaH CPOK Hadalla ¥ KOHIIA 3a-
BePIIEeHNsd. 910 IIPUBOOUT K MUKPOMEHENKMEHTY U He UMeeT CMEICIIA,
TakK KakK HapylleHHe CPOKOB MPembIayIlel 3amadM cpaldy [ejlaeT Heak-
TyaJIbHEIMU CPOKU TEKYILEeH.

2. 3apavya MOXKeT OBITh OIleHEeHa B MeaJIbHEIX YeJIOBEKO-IHSX, T'Ie «UMe-
aJIbHBIM YeJIOBEKO-OEeHb» - 3TO MaKCUMaJlbHO IIPOAYKTHUBHBLIN [EHbB,
KOTHa HUKTO W HUYTO HE OTBJIEKAET MCIOJIHUTEJISI OT OCHOBHOTO 3aHsi-
THUS.

3. Ilpu omeHKe 3agayu 3adal0TCS OINTUMUCTUYHBIE W TTECCUMUCTUYHBLIE
OIIeHKH MJIMTEIbHOCTH BHIIOTHEHUS.

4. Cpoku MOTyT OBITH 3aJaHBI TOJIBKO AJIST IIPOEKTOB.

5. B 00BeM mpoeKTa BBIIOIHSIEMOTO yXKe 3ajiokeH Oydep pacuucaHus u
Oydep cogepKaHUs.

6. Bce 3amauyu BHIIOJHSIOTCS HCIOJHUTEIEM IIOCIefoBaTeJIbHO U He
MOTyT OBITh OCTAHOBJIEHHI.

7. B olleHKe 3afayy [OJIKHBEI 10 BO3MOXKHOCTH y4aCTBOBaThb BCe CIieliua-
JINCTBI, KOTOPEIE 6yJ1yT €€ BBINIOJHATH. OJTO IIOBBICUT YPOBEHDL
BOBJIEHEHHOCTH U OTBETCTBEHHOCTH 3a OLIEHKY.

IIpuMeuyaHue:

IIpu olleHKe 3afJay¥ B “€IMHUIIAX CJIOKHOCTH” y Bac He OyOeT apryMeH-
Tallu¥ B TOM CJydae, €CNIM BpeMsl €€ BHIIIOJIHEHUS IIPEBBICUT OXKUIaeMoe.
W60 Henb3s1 CpaBHUBATH “IIOMYyTaeB” C THSIMH.

I[Ipm omeHKe B “UAeaNbHBIX dYacax” BBl CKaTUTECh B MHKpPOMEHe-
IXEMEHT, U [JINTEJIbHOCTh OOHOTO “UMeaJIbHOr0 Yaca“ B TeUYeHHe OHS He
IIOCTOSIHHA. [IpyruMu CJIOBaMH, ONWH “MIeanbHBLIM dac” MOXKeT 3aHMMaTh
OT 2 10 5 aCTPOHOMUYECKUX YaCOB.
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AJ'Il"OpI/ITM OI€HKU OJINTEJIBHOCTHU 3aa4d

Cnoco0 OLIeHKH [AJIMTEJIbHOCTH 3aJadyy OKa3klBaeT OOJIbIIOe BIUSHUE Ha
pacyéT pacHuCaHUs IPOEKTa u ero ycmex. OOHAKO Ha CTapTe CI0KHOTO
IpoeKTa OBIBAET CJIOKHO OIEHUTh TPYHNOEMKOCTH 3afad, K BEIIOJIHEHUIO
KOTOPBIX COTPYOHUKH IMPUCTYIST TOJIbKO depe3 monroma. Ho 6e3 oleHKH
TPYOOEMKOCTY U IJIUTEJIFHOCTU 3aa4¥¥ HEBO3MOXKHO ONPENENIUTh IPUOPHU-
TETHI ¥ IOCTPOUTH IIJIaH PEATMCTUYHOMN peau3aliuu.

HpaBHna OLIEHKH 3aJa4:

1. IIns OLIEHKHW OJUTEIbHOCTH 3ajiayd BCerfa IpuBJieKaluTe MPOGUILHOTO
cIenuanucTa, UMeIollero 9KCIepTU3y B BoIpoce. Jlydlle, eciu OH JacT
OLIEHKY ¥ WCIIOJIHUTENIb B HE€ He MOMAafET, YeM OIleHKa OymeT B3sTa «C
noronika». OIleHKa, MOJydeHHass OT NPOQUIBHOIO 3KCIepTa, UMeeT
000CHOBaHUE «IIOYEMY TaK», U €€ BCerma MOXKHO CKOPPEKTHUPOBATH Ha
K09hPUIMEHT TOYHOCTH IIJIaHUPOBAHUS IIPU pacyE€Te pacCIUCaHUsI
IIPOEeKTa.

2. Ecnu ecTb BO3MOXKHOCTb, TO JIy4llie BCero OJjisd BBEIIIOJTHEHUSA OLEHKU OJIN-
TEJIbHOCTHU 3aJa4 IIPpHUBJIEKaTh BCIO KOMaHOy IIPOEKTa. OTO TOMOXKET
BBISIBUTHL CKPBITEIE PHCKH.

3. ®opMupyHTe IepedeHb THUIIOBHIX 3afad U HUX OIEHOK. ITO O0ECIEeYHT
5KOHOMHIO BPEeMEHHU IIpU oleHKe. Hanpumep: 0asa HT-npoekma no paspa-
bomke «ogucHoz0» npusodceHus paspabomka munosoll ceasku «basa
OaHHbIX — (popma 8800a» ¢ HYAA 3aHuUMaem 2 Hedeau NO NeCCuUMUCMUYHOU
oueHke u 4 OHA N0 ONMUMUCMUYHOU OUEHKe.

4. Tlpu OLEHKe [IUTEIbHOCTH HAYMHAWTE C IOJIYYEeHHs [TeCCUMUCTUYHON
OIIEHKH:

4.1. HauHwuTe c Bompoca: «3a CKO/IbKO 8peMeHU MOJCHO c0eaamb amy 3adavy
2apPaAHMUPOBAHHO, ecau NPuOEmMcsi MHO20 UCC/1e008amb?» DTO OaCT IEeCCHU-
MUCTUYHYIO OLIEHKY.

4.2. Bropo#t Bompoc: «A ecsau omeemvl Obicmpo HAUOYmMCs, MO CKO/AbKO
8pemeHU 3aliMém peaau3auua?» ITO DACT ONTUMUCTUYHYIO OIEHKY.

4.3. Tpetuii Bompoc: «9mo modcem noumu He mak, npu peasausayuu 3mot
3a0auu?» Tak BBl BHISIBUTE (DAKTOPHI, BIHUSIOIIHE HA [IJIUTEIIBHOCTH, H
CMOXKEeTe TOYHEEe OLIEHUTh IeCCUMUCTUYHYIO [JIUTEJIbHOCTh 3aJaydu.

4.4. B wurore y Bac GymeT [iBe OMOPHBIX OLEHKHU MIMTEILHOCTH 3adayu, KOTO-
pble HeOGXOOUMO KMCIIOJIb30BaTh B PACUETE PACIIMCAHMUSI.

5. Korpma IIPX OTBETE Ha BOIIPOCHI BaM He yOaJIOCh IIOJIYYUTh OBE OLIE€HKH, TO UC-
HOHb3yfITe MeTOO OTHOCHUTEJIBHBIX OLIEHOK:

5.1. BriGepuTe MpOCTyIO 3aa4dy, JaiTe eé OLEHKU U OCTAJIbHbIE U3MepsIiTe B
«IITYKax IMPOCTHIX 3a/iay» B BUJIE: TaKasi JKe, IPOIIE, CIIOKHEe.

5.2.  YuuTheIBaliTe, YTO B 3TOM Cjlyyae IJIMTEJILHOCTHM 3ajad IIPOIe/CI0XKHee
OyoyT OT/IMYaThCS OT BHIODAHHOW B pas3bl: B [IBa pa3a CJIOXKHee, B [IBa pasa
mmpo1ie.
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[ImaHUpOBaHUE CIIPUHTOB

[IpaBusa MIaHUPOBAHUS CIPUHTA

CHOpHUHT, UTepauusi - MUHUMAaJIbHEIHM KBAaHT BPEMEHHU (PUTM) KOHTPOJIS

BEITIIOJIHEHU A IIPOEKTa, CHHXPOHH3AllUU IMMPOEKTOB M IIOCTABKH Pe3YyJIbTa-
Ta. HHaHI/IpOBaHI/Ie CIIPHUHTA - 3TO IIJIaHUPOBaHUE pa60T KaXOo¥W KOMaHOBL
B CIIPUHTE U OIllpelelieHre KOPOTKUX, TAKTUYECKUX, neneu.

IIpu mnaHWpoBaHUM 00BEMA pPaGOT B CIPUHTE HEOOXOOWMO PEIIUTh

HECKOJIBKO 3aa4:

1.
2.
3.

OnpenenuTh, KaKMe UMEHHO 3aJadyu He0OXOOUMO IesaTh.
OnpenenuTh, CKOJIBKO 3afjay CMOKET CHejlaTh KOMaHOa 3a CIIPUHT.

OupenenuTth OOIIyI0, TOHSITHYIO I1eJ1b, KOTOPYIO OOJI’KHA TOCTUTHYThH KO-
MaHIa B paMKaX CIIPUHTA.

[TmaHupoBaHUe COmepzKaHUs CIIPUHTA

IIpu ompemeneHUM COOEPKAHUSA CIPUHTA HEOOXOOMMO yYUTHIBATH HO-

CTYIIHYIO MOIITHOCTE KOMaHObI ¥ OOIMMOJTHUTEJIbHEIE (I)aKTopr.

(I)BKTOI)LI, BJIMAIOIIIHE Ha IIJIAaHHPOBaAHHEe:

MOIIHOCTh KOMaHABI - BeCb 00beM PabOThl, KOTOPHIH OHA MOYKET BBI-
MOJIHUTh 3a CIPUHT. MOLIHOCTh KOMAHABLI BHIYHCIISIETCS HA OCHOBE
TIPOIIOTrO ONbITa (MCTOPUYECKUX JaHHBIX) UJIM 9KCIIEPTHON OIIEHKOU.

Pe3epB MOIIMHOCTH IJIsi 3aflay, He BIUSIONIMX HAIpsIMylo Ha Peamnusa-
umio GyHKLUMOHANA MOCTAaBKY, HO BIUSIOIIMX Ha CHUKEHUE CTOUMOCTHU
nopmepxKKy IIpoaykrTa.

PesepB MOILITHOCTH Ha HEOXKHUJaHHBIE 3aa4u.

Pe3epB MOMmHOCTU Ha HEOIPENeNEHHOCTh COOepkKaHUs B Cllydae, eCllu
3afayy B CIIPUHTE He UMEIOT TUIIOBEIX PEIIeHUH U TPeOYITCSI UCCIeno-
BaHUS.



TInarupoBaHNEe CIPUHTOB 38

IlpaBMWiIa IUTaHUPOBAHHUS CIPHUHTA

1. Bce 3amayu B CIPUHTE ONHOM KOMAHMBI IOJIZKHLI KacaThbCs OIHOTO
IIPOEKTa.

2. KomaHpa monKHa UMETh BO3MOXKHOCTH TapaHTUPOBaHHO YCIIETE BEIIIOJI-
HHUTH BC€ B34AThIE€ Ha CIIPHUHT 00s13aTeIbCTBA MO0 MOCTABKE KOMMeEp4YeCKHu
LOEeHHOI'0 pe3yJbTaTa.

3. KomaHpa monskKHa MMeTh BO3MOXKHOCTH BHIIIONHATE PAaOOTEHL II0 TeXHUYE-
CKOMY COBEpPIIEHCTBOBaHUIO [IpogyKTa.

4. KomaHfa [onKHa MMeTh IOHATHYIO Ileflb Ha CIPUHT A u3bexkaHUS
cutyanuu «MsI fiefiaeM 9Ty paboTy ITOTOMY, UTO HaM €€ [ajiu».

AJ'II'OpHTM INITAHHPOBAHHUSA COOEPXKaHHUsA CIIPDHHTA:

1. Omnpenenute MakKCHUMaJIbHYI0 MOIIIHOCTH KOMaHIbLl Ha OCHOBaHUU 2-3
3aBEPIIEHHBIX CIIPUHTOB.

2. Ompepenurte, KaKol pe3epB HYXKEH /I He3alUITaHUPOBAaHHBIX 3aJad
u puckoB. B cpenrem 3T0 20-30% MOIITHOCTH KOMaH[IHI.

3. Ompepenurte, Kako! pe3epB HYXKEH M1 BbINOJTHEHUsI TEXHOJIOTHYe-
CKHX 3amad [ obecmedyeHUs KadecTBa IPOAYKTa. OTOT PE3epB
MO3KeT cocTaBisaTh oT 10 mo 80% MakKCHMMaJIbHOM MOIIHOCTH B 3aBH-
CHUMOCTH OT TEXHOJIOTUYECKOU 3PEJIOCTU KOMaHHI.

4. Omnpepnenute KJIIOYEBYIO LIeJIb CIIPUHTA.

5. Ha ocTaBIIyocsi MOIIHOCTH KOMAaH[bI BHIOEPUTE IMPUOPUTETHEIE 3aMa-
4¥, UMEIIre IeHHOCTD sl Ou3Heca, Pe3yIbTaT BLIIOHEHUST KOTOPHIX
BBI XOTEJH OBl TOJTYYUTH 110 3aBEPIIEHUI0 CIIPUHTA, U COOTBETCTBYIOIIINE
LIeJIN CIIPUHTA.

6. Omnpepenute npaBujia BEITATUBAHUS 3afjayd U3 HepaclpeneleHHbIX.
LocTynHas ans

NaHYpoBaHNa
MOLHOCTb KOMaHAI

Pe3eps Ha
TeXHOMOr nHeckme 3afaqu

Pe3eps Ha
He3ar 1aHpoBaHHyIo paboTy

PucyHok 14: «CmakaH» pacnpedeieHus MOWHOCMU KOMAaHObl
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[IpuopureT 3amay

s ompenesieHusl 3afady, MOMAJAIONIUX B CIIPHUHT, HEOOXOOHUMO PYKO-

BOZCTBOBAThLCS UX IMPUOPUTETOM. [IpHOPUTET 3aHay HOJIKEH OBITh COTrJIaco-
BaH C eIUHOM CUCTEMOH IIPHOPUTETOB IIPOEKTOB M PACIUCAHUEM IIPOEKTOB.

HpI/I IIPUOPUTHU3AlIUU 3ada4 HeOGXO]II/IMO Y4YUTEIBATE:

1.
2.

[TpuopuTeT NIpoekTa.
HaxoxpmeHve 3afa4yy Ha KPUTUYECKOU IETIH.

Bu3sHec-11eHHOCTh (CK0O/bKO KOMNaHus 3apabomaem nocie pedaausayuu
3adayvu?).

CTOMMOCTh 3afePKKM NOCTaBKU peanulauuu (CKOAbKO KOMNAHUs No-
mepsiem ecau paboma He 6y0em 8bino/IHeHa 808peMs?).

OueHquy}o OJIIUTEJIbHOCTDE 3aJa4y UJIK OLI€HKY TPpyHo3aTpart.

[Ipu mIaHUPOBAHWYM HMCIIOJHEHWS 3agad Ha pPecypce CIedyeT OCHOBHI-

BaTbCSl Ha IPUOPHUTETE NIPOEKTa U Ha 3aJaHHOU B HEM 04epPETHOCTH paboT.
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[IpaBuia 3arpy3Ku pecypcoB

VupaBieHne IpoeKTaMy TECHO CBSI3aHO C yIIPABJIEHUEM 3arpy3Ko# Tpy-

OOBBHIX pecypcoB OpraHusaluy, a TakXkKe C IOBeJeHUeM COTPYIHUKOB IO
Harpy3koi#. I[ToaToMy HeoOXOOUMO YIUTHIBATE Clenyomue GbaKTOpH:

1.

Ecnu cotpynHUKa 3aBanuTh 3amaHusaMu Ha 100% ero BpeMeHU IIPUCYT-
CTBUSI Ha pabouyeM MecCcTe, TO KayeCTBO BHIIOJIHSeMOU paboTel OymeT
CHUKAThCSI BMECTEe C SMOIMOHAJIbHBEIM COCTOSIHUEM COTPyOHUKaA M3-3a
OIIyIIeHUus «f He yclieBaw».

Bca pabGora B OpraHu3anuu pacupefessieTcss HepaBHOMEDPHO Ha
corpynHuUKOB. KTo-TO GOJbllle 3arpyxeH, KTO-TO - MeHbIre. CaMBIX
3arpy>KeHHBIX COTPYIHUKOB JIETKO BEIYUCIIUTH 110 oYepenu 3agayd, KOTo-
pble CTOSIT Ilepel HUMHM, a TakXkKe II0 BEIpasKeHHAM «f 3To chenan Ha
BEIXOIHBIX».

OuryieHne «HEeyCIeBaHusI» MIPUBOAUT K CIIEIIKE ¥ MOSIBJIEHUIO OIIUOOK.
TakuM 06pa3oM 3afadu MOTYT (GOPMalbHO «3aKPHIBATHCS», HO TIPHU
aToM OyOyT CO3[aBaThCS HOBHIE 3afadyd M 00IAsi CKOPOCTh IIOCTAaBKU
pe3ynbTaTa OymeT HU3KOH.

H3-3a HEOompenenéHHOCTH COMmep:KaHus pabdoT MBI HHKOT[A He 3HaeM,
KOT[la COTPYOHUK OCBOGOMUTCS.

«OpHOBPEMEHHEIE» 3amadu TPeOYIOT ITOCTOSTHHOTO IIEePEeKITI0YEeHUsT KOH-
TEeKCTa BBINOJHEHUs paboThl. Kaxkpgasgs cMeHa KOHTEKCTa [JIs
COTPYOHUKOB, 3aHUMAIOIIUXCS WHXKEHEPHOU (M300peTaTesibCKoM) mesi-
TEJIbHOCTBIO, 3aHWMaeT OT 15 mo 45 wwuHyT. TakuM o6pa3oMm
MIPOU3BOAUTEILHOCTh MamaeT cpaly Ha 25% 6e3 ydéra omubOK u
3aMe[IeHUsT CKOPOCTH BHITIOJTHEHUS PabOTHI.

HUcxopns u3 aTux GakTOpPOB, IPHU IIJIAHUPOBAHUHU PAGOT HEOOXOOUMO IIPU-

Iep>KUBaThCS IIPaBUII:

1.

Heo6xomumMo y4YHTHIBATH HOCTYIHYIO MOIITHOCTb COTPYOHUKA. Ecnu MEI
cYyuTaeM 4TO IIOJIHAsl MOIIHOCTH - 3TO 40 pabouux 4acoB B He#eJo, TO
IOCTyIIHAsi MOLIHOCTh AJIs IlaHupoBaHus OymeT 80%, To ecth 32 yaca
B HeMeJo, IOTOMY YTO CPEeNHSISI TOYHOCThH IUIAHWPOBAHUSI COCTABIISIET
70-80%.

B mporecce BHIOMHEHUST PAOOTHI MOTYT IOSIBUTHCS «OYEHB CPOYHEIE
3a[lau¥, KOTOPhIE HUKAK HEJIb35T OTIOKUTEL», TI09TOMY HeO0OXOIUMO IIjTa-
HUPOBATh pPe3epB MoIHocTH He MeHee 10%.

Heo6xomumo opraHn30BaTh MOTOK PabOTEl TaKUM 00pa30M, YTOOBI KaxK-
OB COTPYAHUK BBHIIOJIHSII TOJIBKO ONHY 3aady OOQHOBPEMEHHO.
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4.

[Ipu mepeksouYeHny COTPYOHUKA HA APYTroi IPOEKT HeOOXOOMMO y4UH-
THIBATH BPEMsI Ha  [EePeKIYeHWe KOHTEeKCTa IPOeKTa ¢
HEOIIPeNeIEHHOCTh COONEepKaHus IPoeKTa. To eCTh MBI HUKOTAa TOYHO
He 3HaeM, KOTrfla COTPYAHUK OCBOOOOUTCH.
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[IpaBuna IPUHSATUS PEIIeHUMN

[IpuHsATHE pPElIeHu Ha OCHOBE
rokKasaTejieun

[IpuHUMATH PEIIeHrsT MOXKHO [ABYMsI ITyTSMHU: Ha OCHOBE MHTYHULIWY U Ha
OCHOBE METPUK M II0Ka3aTeseil. Ha OCHOBe HHTYHWIIUM DEIIEHUS MOTYT
OBITH XOPOIIKMMH, HO 9TO - IIJIOXOM pPhIYAr B IIEPEroBOPax B OTIHUYKUE OT MET-
PUK ¥ IOKa3aTesed. MeTpUKKM U ITOKa3aTeNu - 3TO IudpH U GHakTH, a dpak-
THI - 3TO CAMBIY CUJIBHEIA apT'yYMEHT B IEPEroBOpPax.

Bce mokasartenu, KOTOpPbI€ HY2KHO KOHTPOJIMPOBATH, HeOﬁXOJII/IMBI A
OTBE€Ta Ha HECKOJIBKO BOIIPOCOB:

1. Bce nu ceriuac xopoio? PabGoTaeM ¥ MBI IO IJIaHy? - dud2HOCMuKa
COCMOAHUA.

2. Korpa 3akoHUUM? - He0OX00UMO 014 YynNpasieHus 0H#CUOAHUAMU 3AUH-
mepecosaHHbIX CMOPOH, ecAuU He NO NAAHY.

3. YTo HyKHO MEHSTH? - 8blAB/AEHUE MOYKU NPUMEHeHUA ycuaull.

4. Ha 4TO HyKHO MEHSATB? - peweHue 015 NpuMeHeHus ycuaul.

5. B uem mpuwumuHA? - paboma Hao owubkamu 015 UCKAIOUEHUS nosmope-
HUA cumyayuu.
OcCHOBHBIE IOKa3aTe/Id IPHOPUTH3AIIUH IIPOEKTOB:

1. CKOpOCTH IOTEPU [eHEeT IIPU IIPOCPOYKE IIPOEKTA.

2. HHpekc motepu OeHer IPU IIPOCPOYKE IIPOEKTa.

3. TlokasaTenb noTpebeHus: 6ydepa pacnUCaHUsT KPUTUIECKOU LIEIIH.

OcCHOBHBIE IIOKa3aTe/In «300POBbsI» MPOEKTA:

1. OueHoYHas MIUTENBHOCTh 3aa4yu U (paKTUUECKoe MOTPAaYeHHOe BpeMs
Ha BHIIOJIHEHWE 3afa4yd. BakKHO: He TPymo3aTpaTh, a IOTPAadYeHHOe
BpeMsI.

IToka3zaTenb moTpebnenus Oydepa pacnucaHuss KPUTUUECKOM IETIH.
IToka3zaTtens nmoTpebnenus 6ydepa o6bEMa MTPOEKTa.
Tekywiast ¥ CpefHsisi CKOPOCTh BHIITOJTHEHUS IIPOEKTa

TeKkyIas u CpemgHsisi CKOPOCTh 0o6aBieHusT PabOTH B IPOEKT.

IS

[TporHo3 CPOKOB 3aBEPIINEHUS MPOEKTa Ha OCHOBE TEKYIIEH CKOPOCTU
BHITIOJIHEHUS paboT 10 HeMy.
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7. TIporHO3 CpPOKOB 3aBepLIEHUS IIPOEKTAa Ha OCHOBE CpEeOHEeH CKOpPOCTH
BBHITIOJIHEHUST PabOT 110 HEMY.

8. TIporHO3 CPOKOB 3aBEPIIEHUS] MPOEKTa Ha OCHOBE CPEeNHEN CKOPOCTH
BBITIOJTHEHUST U moOaBJieHus: paboT.

OcCHOBHBIE IIOKa3aTe Iu Impolecca:

KonuuecTBO 3ama4, BEPHYBIIUXCS Ha IPEIbIIyIIUi Iar.

O6beM paboTHl B €IMHUIAX OLIEHKH, BHIIIOJIHSIEMOM 38 CIIPUHT.

KonuuecTBo moOaBlIeHHBIX 3aay B CIIpHUHTE.

L

TouHOCTB IIJIaHUPOBAHUA 3aa4.
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[IpaBuia npuoOpPUTU3ALNU ITPOEKTOB

s DOCTHUXKEHUS MaKCUMalbHOU NPOOYKTUBHOCTU COTPYIHUKOB IIPU
paboTe Han MPOEKTOM B OOWH MOMEHT BPEMEHH PecypC (COTPYIHUK WK
KOMaHJla IIpoeKTa) HoJiXKeH paboraTh Hag omHMM IpoekToM. Ho Heob6xo-
IOUMO BHIOpATh, HAJl KaKUM MMEHHO IIPOEKTOM OHM INOJIKHEL paboTaTh.

OmnpepesieHNe CTpaTeruu YCTAHOBKU IPUOPUTETA OIPENEsIsIeTcs HC-
KmounTenbHO Opranusanuel, Ho MeTon peKOMEHAyeT ONHY U3 TPEX:
1. TIpuoputet Ha ocHOBe [Ipoxopna.

2. IlpuoputeTr Ha ocHOBe MHpaekca motepu pmeHer unu CKOPOCTU IIOTEpPU
IeHer (Hy2KHO BBIOpATh OMUH U3 ABYX).

3. TIpuoputeT Ha oCHOBe noTpebnenus: bydepa pacnucaHus.
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[IpuoputeT Ha ocHOBe [Ipoxona

IIpoxon? (Throughput) - CKOPOCTh TeHepanuy OOXOMa; BCS IpsSMasi U
KOCBEHHasl PUOKLIb, IIOJIyYeHHas II0CJie peaju3aluy IpoeKTa U AeJIEHHas
Ha OJIMTENbHOCTH IIPOEKTA.

AV - Vi3MeHeHMe [oxoma KOMIaHuM — BCA nIpaMada M KOCBEHHadA IIpu-—-
OBUIL OT peanmmMsanummy MNIpoeKTa

T

At - IIMUTEJIEHOCTHL IIPOEKTa

[TpaBuiIo NpUOPUTETA:

6. Tlpu ompepesieHWe MPUOPUTETA NIPOEKTa B IEPBYIO odyepemb HeoOXOo-
IWMO BBITIOJTHSTH IIPOEKT, UMEIOIUY BEICOKUY ITOKa3aTesb [Ipoxoma.

2 Tepmun «Throughput» B 3Hayenun «IIpoxom» UCIONL3yeTCS A1 COOTBETCTBUSI PAaHHUM Ilepe-
BOJaM Ha PyCCKMHM sA3bIK KHUT 0 Teopuu Orpanudenuii O.['ongparra.
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[IpuoputeT Ha 0CHOBEe CKOPOCTH IIOTEPU IEeHEeTr

CKOpPOCTh MOTEPH IeHer oT mpocpodku (Money loss rate)® — mo-
KasblBaeT, CKOJIbKO AeHer OpraHu3auus He 3apaboTaeT B CIeHapuH, 4YTO
IIpY 3aflepKKe IPOeKTa OHa He CMOXKEeT B3SITh HOBHEIM IIPOEKT C TaKUMU XKe
IokasaTesIIMHU IIPSIMOTO0 U KOCBEHHOI'O [I0XOfa B YCJIOBUSIX, €CJIM IIPOEKT
UMeeT BBICOKYIO YaCTOTY IIOCTAaBKH U OIJIaTy 110 (GaKTy IIOCTaBKH.

MLR 4 X Ad
At

AV - Bcsa mnpsaMas M KOCBeHHasd MNPuOHUIb OT peanms3aluu IpoeKTa
At — KoHTpakTHasa IOJIMTEJIBHOCTL IIPOEKTa

Ad - Konm4uecTBO IOHEN 3aIepPXKU NPOEeKTa

TIpumep: Peanusauus mpoekTa mpuHecET mnpssMoro moxoma 100.000 u Koc-
BeHHOro 500.000 3a CUET HOBLIIIEHUS PEIyTAIlNK HOBLIX KOHTPAKTOB. -
TeJlbHOCTh IIpoekTa 30 OHeM, eCTh BO3MOXKHOCTH €XKeIHEeBHOH IT0CTaBKH
pe3yinbTaTa 3aka34yuky. [IpoeKT OTCTaéT Ha 2 gHs. TakuM o6pa3om:

100.000+500.000
30

X2=40.0000

Ecnu MBI ©UMeeM OpPyrod IPOeKT, KOTOPHIM IPUHECET IPSIMOU TOXOL
200.000, HEe uMeeT KOCBEHHOT'O IOXOMla M OTCTAET Ha 5 OHEW, TOo:

200.000+0
30

TTokazaTtens MLR BTOpOro mpoekTa 6ygeT HUXKe.

X5=33.330

[TpaBuI0 IPUOPUTETA:

1. Tlpum ompefnenieHUU IIPOEKTa, Ha KOTOPHIHU CIIefyeT IMepeKIodaTh Bce pe-
cypcel OpraHu3anuu B Cliydae, KOTOA IIPOEKTHl NIPOCPOYUIN CPOKH,
HEeOoOXOOMMO B IIEPBYI0 OYepedb BBIMOJIHSITH MMPOEKT, MMEOIIUN BHIIIE
nokasaTtenb MLR, Tak KakK IIeHHOCTb [JIsI IPOCPOYKHU BHIIIE.

3 TToka3zaTtens «CKOPOCTh IIOTEPHU OEeHEr» COOTBEeTCTBYeT noka3areioo TDD (Througthput-dollar-
day — Hensro-Iens-IIpoxona) Teopuu OrpaHudyeHui Aysi cpensl «ITocTaBKa [ HAJTUYUS».
[leTanbHOE OIpeniesieHNe TepMHUHA CM. B cinoBape TOC www.tocico.org/resource/resmgr/
dictionary/tocico_dictionary 2nd_editio.pdf
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[IpuoputeT Ha ocHOBe MHIEeKCca rmoTepu OAeHer

HUHaeKc morepu aeHer ot mpocpouku (Money loss index, MLI ) *
— IIOKasaTesNb TOTO, CKOJIBKO meHer OpraHu3anusi He 3apaboTaeT B ClieHa-
pUH, YTO IPHU 3afepzKKe MPOEKTa OHA HEe CMOXKET B3SITh HOBBIM IPOEKT C
TaKUMU JKe II0Ka3aTeNsIMU INPSIMOr0 M KOCBEHHOTO OOXOHA B YCJIOBUSX,
KOT7la oIUIaTa MPOEKTa OCYIIECTBIISIETCSI N0 €0 3aBepPIIeHHIO0.

MLI=AV X Ad

AV - Bcsa npsaMad M KOCBEeHHasd NPUOBJIE OT peanms3aluu IpoeKTa

Ad - KoJImMuecTBO IOHEN 3alepXKU NPOeKTa

IMTpumep: Peanusanus npoekTa mpuHeceT mnpsmoro moxoma 100.000 u
kocBeHHOTo 500.000 3a CYET MOBLIIIEHUS pPENyTaluu HOBEIX KOHTPAKTOB.
TIpoekT OTCTAET Ha 2 AHA. TaKuM 00pa3oM:

(100.000+500.000)X2=1.200.0000

Ecnu MBI MMeeM [OPYro¥ IIPOEKT, KOTOPHIM IIPUHECET IPSIMON [OXOI
200.000, He UMeeT KOCBEHHOT'0 J0X0Ia ¥ OTCTA€T Ha b mHeH, To:

(200.000+0)x5=1.000.0000

TlokazaTtens MLI BTOpOTO IIpoeKkTa OyoeT HUXKE.

[TpaBuno npuopuTeTa:

1. TIpm ompepesieHUM NPOEKTa, Ha KOTOPHIM ClledyeT NepeKIodaTh BCe pe-
cypcel OpraHuW3anuu B Ciy4dae, KOrfJa IIPOEKTH MPOCPOYUIN CPOKH,
He0oOXOOMMO B IEPBYIO O4Yepenb BBIIOIHSATH IIPOEKT, UMEIOUINH BEHIIIE
nokasaTtenb MLI, Tak KakK IIEeHHOCTb OJII IPOCPOYKH BEHIIIE.

4 TToka3zartemns «MHAEKC IOTEpU OeHer» COOTBeTCTBYeT nokasareioo TDD (Througthput-dollar-
day — Mensro-Iens-IIpoxona) Teopuu OrparudeHuil ojs cpefsl «IlocTaBka mop 3akas». [le-
TaJbHOE OIIpefieJieHre TepMuHa cM. B ciioBape TOC www.tocico.org/resource/resmgr/
dictionary/tocico_dictionary 2nd_editio.pdf
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[TpuopuTteT Ha OCHOBe IOTpebneHus 0ydepa
pacnucaHus

Wupukatop moTpebieHus Oydepa MOKa3EBaeT CTENEHb OTCTAaBAHUS
IIPOeKTa OT CPOKOB ero 3aBepuieHUus ¢ 50% BeposATHOCTHIO. B cnydae, ecnu
MIPOEKTHl MMEIOT IPUMEPHO OOWHAKOBHIM [IpOXon U OIUTENIBHOCTD, TO IIpa-
BUJIA IPHUOPUTETA HOJIKHEI OBITH CIIEOYIONUINE (B MOPSIOKe IPUMEHEHUS):

1. Ecnu ecTh NPOEKTH B KPACHOM 30HE, IIPHUOPUTET - Y TOTO IIPOEKTa U3
KpacCHOM 30HEI, ¥ KOTOPOTO IIPOTPECC BHIIIIE.

2. Ecnu ecTb IPOEKTHI B JKENTOH 30HE, IPUOPUTET - ¥ TOTO IPOEKTa U3
KEJITOU 30HHI, ¥ KOTOPOTO IIPOTPECC BHIIIE.

3. TIpuopuTeT y IpPOeKTa, y KOTOPOT'0 IPOTPECC BHIIIIE.

€ npoexT C

€ npoexT A

25 50 °-A; NCMONIHEHNA NpoeKTa
)
B
PucyHok 15: [TuazoHanvHbLl 6ydep u npuopumem npoeKmos

TIpuMep: Ha PUCYHKE - IPUOPUTET IIPOEKTOB:
1. TIpoekrt B - moTomy 4TO B KpaCHOU 30HE.
2. TIpoexkT C - MOTOMY YTO B JKEJITON 30HE.

3. TIpoekT A — uAET IO MJIaHy, €CTb Pe3ePB.
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IIpumedyanue 1: B TakoM momxome MOIXKeT ITOKa3aThCsl, YTO BhI IIOCTO-
SIHHO “TyIIMTE IOXKaphl”, 6pocasi pecypchl Ha IIPOEKTHI B KPACHOM 30HE.
OpHaKo B IpoIlecce U3MEHEHUs ITOAXOna Bbl HAYUHETE IJIAaHUPOBATh 3aIlyCK
HOBOT'O IIPOEKTa I1033Ke U BHIIOJIHSATH €ro ObicTpee. B upeanbHOM ciiydae B
paboTe [OMKeH HaXOOUTHCS TOIBKO OJUH IIPOEKT Ha pecypc.

IIpumedanue 2: Brl MoxkeTe BEIpaGoTaTh COOCTBEHHEIE IIPABUIIA IIPUO-
PUTH3ALMK IIPOEKTOB C y4éToM moTpebnenus: 6ydepa, mporpecca mpoekTa
¥ KOHTPAKTHOY JaTHl €T0 3aBEPLICHUS.
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YropaBiieHue IPOeKTOM Ha OCHOBE
nnotpebnenus 0ydepa pacnucaHus

Onpenenenue Oydepa pacnucaHusi:
Bydep pacnucaHuss KPpUTHYECKOU IIeNM 3alUINaeT IIPOEeKT OT Heollpe-
menéHHocTH. Bydep pacmucaHus - 3TO YIpaBIeHUYECKHH pe3epB, KOTO-
PHIE HEOOXOMMO PETYIISIPHO TIPOBEPSITE.

TIpaBuia pacuéta pa3mepa Oydepa pacmucaHus U TOKa3aTenen
notpebnenus 6ydbepa pacIUCaHUs OTIUYAIOTCS IJIsT BADUAHTOB:
1. Korma KpuTH4eckas Ielb IPOeKTa ompeaeeHa.

2. Korpa KpuTH4eckas Liellb IPOEKTa He OIpefefieHa U IIPOEeKT UMeeT BEI-
COKyI0  CTelleHb  HEONPEeNeNIEeHHOCTH  II0  COAEpPIKAHUI0,  HO
(ukcupoBaHHEIE CPOKH.

He3aBUCHMO OT THIIA IPOEKTa IPUHSATHAE PEIIEeHU BEIIOHSIETCS IO IIpa-
BUJIAM:

1. TTorpebneHue Oydepa OOIKHO PETYIISIPHO IPOBEPSITHCH.

2. BuemnHwui BUn pa3dMeTKu Oydepa mpuBenéH Ha PUCYHKE:

€ npoexT C

€ npoexT A

25 50 7 NCAONHEHUS NMpoeKkTa

-25

PucyHok 16: I'papuk nompebaeHus 6ypepa. «I'pagpuk memnepamyp».

3. Tlo ocu X = MPOILIEHT BHIIOJIHEHUS O0OBEMA IIPOEKTa UM KPUTUYECKOU
Leny IpoeKTa.
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4.

ITo ocu Y = mporeHT notpebnenus: 6ydepa. Ilorpedienue dydepa -
OTKJIOHEHHE PAaCIKUCAHUS OT IUIAHOBOTO (ONTHMMHCTHYHOTO), BHIPAXKEH-
HO€ B IIPOLIEHTaxX.

Korpa mpoekT B 3e/1€HOM 30He (IIPOeKT A Ha PUCYHKE), BCe HOET IO
IJIaHy, BMEIIaTeIbCTBO He TpebyeTcs.

Korpa mpoekT B KENTOM 30HE, €CTh CPEOHUM PUCK, YTO OH COPBET
cpoku. ITogroToBhTE IJIaH M3MEHEHUH, BEHISIBUTE NIPUYUHEl OTCTaBaHUS
U UX TPEH[HL.

Korpa mpoekT B KpaCHOM 30He, OH CPBEIBAaeT CPoku. [IpumeHsiiTe pa3pa-
OOTAHHBIA IIJIaH W3MEHEHWH. BHISIBUTE NPUYUHBEI OTCTAaBAHUS U HUX
TPEeH[IHL.

Korpma mpoekT B 4épHOI 30HE, OH He yCIeeT K CPOKY. [JloroBapuBanTeCh
00 u3MeHeHusx 00bEéMa paboT UM CPOKOB. AKTHUBHO YIPABIISUTE OXKHU-
OAHUSIMU 3aWHTEPECOBAHHBIX CTOPOH.

Korma mpoekT B romy06oi 30HE, 3TO 3HAYHUT, YTO HMMEETCS CIITHIIKOM
npodUIUTHOE paclIUCaHWe M IPOEKT HeyIpaBisieMblii. CoKpaTute
CPOKHU IIPOEKTA.

IIpaBuwiIa pa3MeTKH oOydepa

1.

OuaroHanbHBIM Trpaduk morpebieHusi Oydepa ydUTHIBAaeT He00XO-
OUMOCTb  IOBBIIIEHHOTO BHUMAaHUS K IIPOEKTY CO  CTOPOHEI
PYKOBOLMTETIS II0 MePe eT0 peanu3aliyi.
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[TapameTpsl 6ydepa moist TPOEKTOB C U3BECTHHIM
cofiepKaHuEeM U IIJIaHOM

Korpma 90% copmepzKaHusI IIPOEKTAa OIPENESIEHO U OYEPENHOCTH BBIIIOJI-
HeHUs1 paboT M3BeCTHA, HEOOXOMMMO IIOCTPOUTHL pacIucaHue IIPoeKTa U
OIIpeeNIUTh ero KPUTUYECKYIO IIEllb.

IIpaBuna pacuéTa pasmepa Oydepa:

1. TIpoekT mMeeT KPUTUUECKYIO Ilemb, omnpenensoilyio 70-90% copmepxka-
HUS IPOEKTa U 3afalOlyi0 0YePENHOCTE BHIIIOJIHEHUs paboT.

2. Bydep pacnucanus KpUTUUECKOU LeNU IPOeKTa UMeeT pa3Mep He Me-
Hee 50% QOIUTENBHOCTU IIeNd, 4TO CcooTBeTCTByeT 90% BepOsSATHOCTU
3aBepIIeHns [IPOeKTa B CPOK.

3. Ecnu pasHuila Mexpay ONTUMUCTUYHOU ¥ NECCUMMUCTUYHOU OJIUTENIHLHO-
cTeio Ienu Oosbiie 50% OIUTENBPHOCTH LIeH, TO pasMmep Oydepa
IOJI?KeH COOTBETCTBOBATH 3TOU Pa3HUIIE.

[TpaBuyO pac4yéTra nporpecca Lenu:

1. TIo ocu X BBIYUCIISIETCS IIPOIEHT BHIMIOJTHEHHBIX PaboT, HAXOOSAIIUXCS
Ha KPUTHYECKOH IIeIH IPOeKTa.
IIpaBuia pacuéta norpebiaenus 6ydepa:

1. Korma Ha KpPUTHYECKOW IIENM HET BHIMOIHSIOWINXCS 3amad, moTpebie-
Hue Gydepa BEIYUCISETCS KaK pa3HUIa MeXTy (GaKTHYeCKOH JaToH
3aBeplIeHus IoClefHel 3afaydy Ha Ilelld U IIJIaHOBOM [aTOl 3aBeplile-
HUS.

. 3abepwervie NpoexTa CMeUaeTCR Ha
T, BPRNATDOCDOYM 3B

'\

NOBEPHY THIN rpachuk TenepaTy pbi,
no X=noTpebnenne Gydepa

PucyHok 17: dusuveckuil cMblca pacuéma pacxoda 6ypepa kpumuueckol yenu

2. Korpa Ha KpUTHYECKOM LIEMHU eCTh BBIMOIHSIOMIASACS 3ajada, morpeobie-
Hue Oydepa BLIYKCISETCS KAaK pPa3HHUIlA MeXOy OXKHIAeMOH HaTou
3aBEPIIEHUS 3a0avyl Ha e U IJIaHOBOM MaTOM 3aBEPIIEHUS.



TIpaBuia NPpUHATHS PelleHUN 53

3. Korpa Ha KpUTHUYECKOH Il HAXOOUTCS TOJIBKO ITakeT paboT (a camu
paboTHl BHITIOIHSIOTCS HAa BTOPOM YPOBHE IIJITAHWPOBAHUS CIPUHTAMHU),
TO OKHOaeMasl JaTa 3aBepIIeHusT ITakeTa pabOT BBIYUCISIETCS Ha
OCHOBE TEKYIIled CKOPOCTH BHIITOJTHEHUS 3amad.

4. TlotpebGnenue 6ydepa paccuuThBaeTCs 1m0 Gopmyie:

Pa3zHuyadamnl 3agepuieHust %100%
Pa3smep 6ygepa

Hompebnenue=
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[TapameTptrl Oydepa Oyt IPOEKTOB C
HEONpPeIeIéHHOCThIO COOepKaHUsI

Korma comepzkaHue IMpPOEKTa TOUYHO HE OMpeneeHO0, 0UYepEémHOCTb pa-
00T He ompenesieHa, HO CPOKM 3ahHUKCUPOBAHH - 9TO YacCTO OLIBAET B HC-
CIIEOOBaTEIbCKUX IPOEKTaX, - TO HeOOXOOUMO HCIIOIb30BaTh HHYIO
cTpaTteruio pacdéra Oydepa pacnucanus m ero norpebieHus.

Llenb: Bydep
Bce 3agayn Ha koMaHay Lenm

PucyHok 18: OcobenHocmu 6ygepa 011 npoekmos ¢ HeonpedeaéHHbIM codepaiHcaHuem

TIpaBuna pacuéta pa3Mmepa 6ydepa:

1. Korfa Cpoku mpoOeKTa OIpefesieHbl BHEUTHUMY, KOHTPAKTHEIMHU, 00s13a-
TelbCcTBaMu, pa3Mep Gydepa cocrtasnsieT 30% KOHTPAKTHBEIX CPOKOB.

2. Korpa cpoku IMpOeKTa HeM3BECTHHI, TO UX He0OX0ouMo paccyutaTs. CM.
[IpaBuia MIaHUPOBAHUS IPOEKTOB.
TIpaBuo pacuéTa Iporpecca Iemu:

1. TIo ocu X BBIYHCIISIETCS MPOIEHT BHIITOJTHEHHOTO 00bEéMa PaboT B OHSIX
OLIEHKU OTHOCHUTEJIbHO OOIIEeT0 OIeHEHHOT0 00BhEMa IMPOEKTA.
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[IpaBuna pacuéra nmorpebdneHus oydepa Ha
OCHOBE CKOPOCTH BBITIOTHEHUS PadoT

0CTaTOK
3annaHNPOBaHHOM PaboTbl

OTKJ/TOHeHWe OT rsiaHa

E B3A11 13 bydepa

©

©

o

- <

o}

)

©

o

Bpemsa
< >
nnaHoBbIN NporHo3 NnaHoBbIN
ONTUMMUCTUYHBIN | haKTUHECKOro KOHTPaKTHbI
CpoK cpoka CpoK

PucyHok 19: dusuveckuii cMmblca pacuéma nompebaeHus 6ygepa Ha ocHose cKkopocmu
8blNo/IHeHUs pabom 0151 NPOeKmos ¢ HeonpedeAEHHbIM COOepPAHCaHueMm.

1. PacuéT moTpebneHus «O6ydepa Ha OCHOBE CKOPOCTHU BHIIOJIHEHUS pa-
00T» CTPOUTCS Ha OCHOBE TIPENIOCHIIKU «Ec/au mbl 6ydem pabomamb C
makou dice CKopocmbuto, Kak celiuac, mo Ha CKO/1bKO ono3oaem?»

2. IOns pacuétra nmoTpebineHus Oydepa Ha OCHOBE CKOPOCTH HEOOXOOUMO
NIPUMEHSTh IPOTHO3 Ha OCHOBE TEKYIeH CKOPOCTU BBIIOJIHEHUS paboT
(cM. pasmen «Tekylasi CKOPOCTh peanu3anuu o6bémMa paboT»).

3. Tak Kak TeKymlas CKOPOCTb OYeHb UyBCTBUTEJIbHa K YeJIOBeUeCKOMY
dakTopy, To maxe HeboJblINe TPY[NHOCTU Ha IIPOEKTe IIPUBENYT K CY-
IIeCTBEHHOMY W3MEHEHHIO0 YPOBHs IoTpebneHus Oydepa pacrnucaHUs
npoekTa. OTO AaéT BO3MOXKHOCTb CBOEBPEMEHHO IIPEANPUHATE KOPPEK-
TUpPYIOIINe BO3EUCTBHA.

4. TlotpebGnenue Gydepa BLIUUCISETCS KaK Pa3HUIA MEXKIY ONTUMUCTHY-
HOM NPOTHO3HOMW M[ATOM 3aBeplIeHus IIpoeKTa Ha OCHOBe TeKyllei
CKOpPOCTH U IaTOU 3aBeplIeHUsI COOTBeTCTBYyoueld 70% BHEIIHUX CpO-
KOB IIPOEKTA.
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ITpumep:

1. KoHTpakTHas OJIUTEJIBHOCTH HpoeKTa - 100 mHel.

2. PacuértHbii pasmep Gydepa - 30 gHe.

3. IlmaHOBas ONTHUMHCTUYHAS OaTa 3aBeplIieHusd - Ha 70-1 meHb.

4. Tlo maHHBIM TEKyIlel CKOPOCTU BHIIIOIHEHUS PAOOTH], IPOEKT
OymeT 3aBepIneH Ha 80-i meHb (MPOTHO3 3aBEPIIEHU).

5. Pa3HuIla MeKOy IJIaHOBOM OATHl U IPOTHO3HOU - 10 mHEN.

ITokasaTens mnorpebnenusi O6ydepa pacnucanus: (10 / 30) *
100% = 33%
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[IpaBuna pacuéra nmorpebdneHus oydepa Ha
OCHOBE BRITIOJTHEHHOT0 00b€éMa padoT

OCTaToK
3an/1aHNPOBaHHOM paboThl

| He ycnenv - B3 U3 bydepa

'—
o
[ts}
[(~]
o
=
7}
o
[te)
[}
BpemMs
>
—
nnaHoBbIN nnaHoBbIN
ONTUMUCTUYHBIN KOHTPaKTHbIN
CpOK CPOK

PucyHok 20: dusuveckull cMmblca pacuéma nompebaeHus 6ygepa Ha 0OCHo8e 8biNo-
HeHH020 06véMma pabom 015 NPoeKmo8 ¢ HeonpedeaéHHbIM CO0epPAHCaHUeM.

1. Pacuét motpebnenus «Oydepa Ha OCHOBE BHIIIOJIHEHHOrO 00BEMa
paboT» moka3kBaeT GAKTUYECKOE OTKJIOHEHWE OT PACIHUCaHUSA. JTOT THI
pacyéTa UCIOIL3yeT JaHHbIEe 0 (AaKTUUECKHU BHITIOJTHEHHOM 00bEMe paboT u
IIJTAHOBBIX ITOKA3aTesIsAX Ha TEKYIIYIo AaTy.

2. ITOT MeTon pacyéta HeoOXOOMMO NMPUMEHSTh B TOM CJIy4Yae, €CJIu
CTATUCTUKHU O CKOPOCTH BHITIONHEHUS PaboT emlé He HaKomuiock. Ho oH
Takke OymeT IIOJe3eH U [Hajbllle [0 IPOEKTYy IJIs CPaBHEHUS (akTude-
ckoro norpebnenus 6ydepa ¥ IPOrHO3HOTO 3HAYEHUST HA OCHOBE CKOPOCTH
BEITIOJIHEHUS paborT.

3. MeTon pacuéTta norpebnenusi 6ydepa Ha OCHOBE BBIIIOJTHEHHBIX pa-
60T Oa3upyeTcs Ha IpeNIochIKe «Bca paboma no npoekmy
8bINO/IHAEMCSl PABHOMEPHO no epemeHu». To ecTh ecnu mpouuio 30%
BPEeMEeHH, 3HAYUT, OOJIXKHO OBITh BHIIONHEHO 30% o06Bméma paboT; eciu
npouio 90% BpeMeHu, 3HAUUT, HOJIXKHO ObITh BRIIOIHEHO 90% o6BéMa pa-
60T.

4. IToTpebnenue Gydepa BHIIOTHSIETCS HAa OCHOBE IIPOIEHTA BBLINOJI-
HEHHOr0 00b€éMa padoT ¥ MpoIeHTa BPpeMeHH, IIPOIIeliero ¢ Havyaia
IpoeKTa OTHOCUTENIbHO 70% BHEUIHWX CPOKOB IIpoeKTa. Mcxonmst u3 mpaBu-
7a «pa3mep O0ydepa paBeH 50% ONMUTETBHOCTH», TIOKA3aTelb HOTPEOIeHN
Oydepa OymeT paBeH yOBOEHHOU pa3HUIlE MEXIOY IPOrPECCOM BPEeMEHU U
MIPOTPECCOM HCIIOTHEHUS 00BEMa
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ITpumep:

1. KoHTpakTHas OJIUTEIbHOCTH HpoekTa - 100 mHel.

2. OO6uu# npuMepHb# 06seM paboT - 300 yesn/mHEen.

3. PacyéTHOoe ONTUMHCTUYHOE 3aBepIlleHue IpoeKTa - 70 mHe.

4. TIpomno: 20 pueu, coorBercTByeT 20/70 = 28.5% BpemeHHn
TIOTPATHUIIN, HOJIKHO OBIThH BEITOIHEHO 28.5% 060bEMa pabdoT.

5. BrimosnHeHo: pa6oter Ha 30 yen/mHEH, coorBeTcTBYeT 10% padoT
OT OLIEHEHHOTO.

6. PasHuma Mexpay miaHoM u ¢daktoM: 28.5% - 10% = 18.5%
00BEMa paboOT HEeNOBLITTOTHUIIH.

7. TlokasaTtenb noTpebiaeHus Oydepa pacIuCaHUsI:
18.5% * 2 = 37%
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CKOPOCTD BLIIOTHEHUS PaboT

TloHMMaHUe TeKyIed CKOPOCTH BBHIIOJIHEHUS PAa00T, TUHAMUKH €€ U3MeHe-
HUS U CKOpocTH nobaBrneHus paboTs obecrieynBaeT BO3MOXKHOCTD:

1.
2.

TIporHO3UPOBaHMUs CPOKOB 3aBEPILICHUS TPOEKTa UIIU ITaKeTa paboT.

IIpencka3anus MpobIeM 3a CUET aHaIu3a PAa3HUILI B CKOPOCTSIX peaslu-
3auuu U gobaBeHus paboTHL.

PaHHero BBISIBJIEHUS MPOOIEM Ha OCHOBE CHUXKEHUSI CKOPOCTH pean3a-
LTUH.

annaHupoeaHHan paboTa

OTKNOHEHWE OT NNaHa

Bpemsa

neccum)

on
nporHoa cpaﬁ\

nobasneran pabota, pucku

obbem paboT

PucyHok 21: [Tuaepamma ceopaHus o6véma pabom co ecemu mempu-
KaMu Ha ocHoge CKopocmu

Ha pucyske:
CHHSST TUHUS - CPEIHSST CKOPOCTD mo0aBiieHus: o6beéMa padboT.
Kpacuas nuuUS - cpegHss CKOPOCTh peanu3anuu o6réma paboT.

3enéHas JUHUS - HeobxonuMas CKOPOCTh peanu3aluy IIPOeKTa, YTOOH!
3aBepuTh ero ¢ 50%-HoM BepOSATHOCTHIO.

CuHue CTOJOIEI BBEPX - OCTATOK M3HAYAJIbHO 3aIlJIAHUPOBAHHOTO 00BE-
Ma paboT.

3enéHbie CTOJNOLBI BHU3 - MOOABJIeHHBIH 00BeM paboT Iocje Hadalla
MPOEKTa.

ITepeceueHue Tomy60l M KPAaCHOM JIUHUU - ONTUMUCTUYHLIN CPOK 3a-
BEPIIEHUS IPOEKTA.

[lepeceueHue cuHel U KPacHOW JIMHUU - IIECCUMMCTUYHHIM CPOK 3a-
BepIIEeHUS IPOeKTa.
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CpepHsisi CKOPOCTh peanu3anuu o0béMa paboT

TIpaBuno pacuéTa:

1. CpepmHsisi CKOPOCTh peajiu3alliy - BECh BBHIIIOJHEHHBIH 00BeM paboThl B
eOUHUIIAX OIeHKU, NeJIEHHBIM Ha MPOIeIlee BpeMs C Hadajla IPOeKTa.

B 0O66ém

cp. peanuzayuu

8bINOAHEHHDIL

v
Bpemsa

npoweduiee

TIpumeHneHue:

1. HpI/I HU3BECTHOM IIJIaHe MMPOEeKTa, HEU3MEHHOCTH KOMaHObI U OJIMTEJIbHO-
CTH IIPOEKTa 0ojlee 2-X MecCslleB IO3BOJISIET BLIYUCIIUTH HpOI“HO3HI:II;I
CPOK €ero 3aBeplIeHusd.

2. CpepHsiT CKOPOCTb peanu3aluu  O4YeHb YCTOWYMWBA K JIOKAJIbBHBIM
OTKJIOHEeHHWsM. Eciu OHa Hadaja CHUXKAThCS U CTAHOBUTLCS HUXKE
cpenHel CKOpOCTH mobOaBieHuss 00bEMA, 3TO 3HAYUT, YTO B IPOEKTE
HaAMEeTU/IHUCh TPYOHOCTHU C peanu3aluei. [[OMOJTHUTETbHBIM UHOUKATO-
POM MOZXKET CIIyKUTh ITOBLIIIIEHNE OCTAaTKa 00béMa paboT IpoeKTa.
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TekyIass CKOPOCTh peanu3anuu 00bEMa padoT

TIpaBuno pacuéTa:

1. Tekyiiasi CKOPOCTh peanu3aliu - 00beM BHIIIOJTHEHHOM paboTh! 3a 4 He-
eIy B eQUHUIIAX OIEHKH, MelEHHbIN Ha 20 pabouux mHen’.

B Ob6vém

mek . peaauzayuu

8bINO/HEHHbI 3a 4 Hedeau

v
4 Hedenu

ITpumeneHuE:

1. TToka3aTesnb TEKylled CKOPOCTH peai3alluy OYeHb YYTKO pearupyeT
Ha U3MEHEeHUe MIPOU3BOOUTENILHOCTH KOMaHIE npoekTa. UHdopmalmio
0 TEKyIled CKOPOCTH peanu3alldy CIeOyeT MCIOIb30BaTh [AJIs pacdyéra
peanuCTUYHOM JaTHl 3aBepIIeHus IPOeKTa U [T0KasaTellsi IoTpebieHust
Oydepa pacnucaHus IPOEKTA.

2. B cuTyaumu, Korga KOMaHOa IpoeKkTa OymeT mepeOpolleHa Ha OPYTO#
IIPOEKT HJIM TIPOU3BOOUTEJIBHOCTE CHU3UTCA II0 HHBIM IIPDUYHUHAM,
PaCYETHBEIM CPOK 3aBepIIeHUs MIHOBEHHO “IIOIONI3ET” U IPOEKT OKa-
KeTCsl B KpaCHOU 30He. AHA/IU3 TpeHAa U3MeHeHUsI TeKyllel CKOPOCTHU
TI03BOJISIET NIPEeAYIpPEeIUTh BOSHUKHOBEHHE IPOOJIEM Ha paHHEN CTanuu.

5 Kaxk nmpaBuo, 3a 4 HefieJIu COTPYAHUKY YCIIeBaloT 3a60J1eTh, Che3AUTh B KOMaHAUPOBKY, IIPO-
CIIaTh, «BCTAThb HE CTOM HOTHU» H TIOJIY4YHUTHh O3apeHunue. U ecnu CKOpPOCTb MEHsIETCs, 3HAa4HUT,
€CTh KaKHe-TO CUCTEMHEBEIE U3MEHEHUS B pa60Te.
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CpenHsisi CKOPOCTh mobOaBieHuss o0béMa paboT

TIpaBuno pacuéTa:

1. CpepmHsissi CKOPOCTh mo0GaBlIeHUST - BeCh 00BEM mOOABIEHHON PabOTHI B
eOUHUIIAX OIeHKU, NeJIEHHBIM Ha MPOIeIlee BpeMs C Hadajla IPOeKTa.
vV _ O6BeM00606/leHblﬁ
cp.dobasneHus
BpeMﬂnompaueHHoe

ITpumeneHue:

1. O06BeM paboT B MPOEKTe HUKOTHOa TOUYHO He omnpenenéH. OH MOKET pac-
TM ®3-3a CpaboTaBIIMX PHUCKOB IIPOEKTAa UJIM IPOCTO IIPU
OCJIeqOBAaTEIbHOW AEKOMITO3ULIMK PaboT 10 Mepe peanu3aluuu (MeTom
“Haberaromie BOJIHb").

2. BaxHO, 4TOOBI CpefHsisi CKOPOCTb moOaBiieHuss o0béMa paboT Bcerma

Obllla HHUKE, YeM CKOPOCTh €ro peajn3alliy, WHade O0BEM IIPOEKTa
MOKET HeKOHTPOJIMPYEeMO BHIPDACTH M KOMAaH[a He yCIeeT peajin30BaTh
BCe, UYTO HEOOXOOUMO. [IOMOMHUTEIPHEIM WHAMKATOPOM MOXKET
CIIyKWUTH TIOBBILIEHWE WJIM “HE CHUXKeHUWe” ocTarTKa 00béma paboT
MIPOEKTa.
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Tekyi1ass CKOpocTh mobaBeHus 00bEMa paboT

TIpaBuno pacuéTa:

1. Tekymiasi CKOPOCTh moOaBieHus 00bEMaA - 06beM HoOaBIeHHON PaboTH!
3a 4 HefeNu B eQUHUIIAX OIEHKU, HeJIEHHBIH Ha 20 pabouux mHEH.

V _ O6BeM606aSﬂeHblﬁ 3a 4 Hedenu
mek . 0obaeneHus 4 Heae/lu

ITpumeneHue:

1. Tloka3aTesb TeKylle# CKOpPOCTH [00aBJIEHUS BIIUSET Ha PACUET IIECCH-
MUCTHYHOI'O CPOKa 3aBEepIIeHUs IIPOEKTa.

2. Ecnu poGaBneHHass paGoTa UMeeT IPUUYUHY UHYIO, YeM [IeKOMIIO3UIIUS
3amay, To Heo6XOOUMO IIPOBECTH UCCIIeOBaHNe IIPUYYH.
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npOFHO3bI " yIIpaBJIEHHUE O2KUOAHUIMU

IIporHO3HEIe CPOKU 3aBepIIEHUSI IIPOEKTa II03BOJSIOT YIIPABIATL OXKU-
IaHUSIMM 3aVHTEPEeCOBaHHBIX CTOPOH, B YACTHOCTH, B TeX Cilydasx, Kormga
nokasarenb norpebneHus Oydepa pacnucaHus NIpPoeKTa HaXOOUTCS B
KpacHOI niy 4épHBIX 30HaX. Korjga npoekT HaXOOUTCS B TAKOM COCTOSIHUH,
TO yXKe TOHSTHO, YTO B CPOK OH HE YJIOXKUTCsI, U He0OOXOOUMO OTBETUTH Ha
BOIIPOC: «A K020a npoekm 3asepuiumcs, ecaAu Hu4ez20 He MeHAambv?» Ho-
BEIM CPOK 3aBEPIIIEHUS IPOEKTa MOXKET OBITh IPEIMETOM IIEPET0BOPOB. Ba-
PHAHTOB PEIIEHUN MOXKET OBITH HECKOIBKO:

1. CormacoBaTb HOBHIY CPOK 3aBepIIeHUs ITPOEKTA.

2. YMEHBUIUTH COOepzKaHWe NPOeKTa U HU3MEHUTh TpeboBaHUS K €ro
pe3ynbTary.

3. o6GaBUTH HOMIOJIHUTEILHLIE PECYPCHI IJIsS BHIIOTHEHUS BCEX 3allIaHU-
poBaHHEIX paboT o mpoekTy. Ho B 9TOM BapHaHTe CIIE€OyeT YUUTHIBATh
BpPEMEHHBIE 3aTPAThl Ha BXOM HOBHIX COTPYAHUKOB B KOHTEKCT IIPOEKTA.
It uccrenoBaTeIbCKUX U HAYKOEMKHUX IIPOEKTOB BPEMEHHBIE 3aTPAThI
Ha BXOJ] HOBLIX COTPYOHUKOB B IIPOEKT MOT'YT OBITH CyllecTBeHHbIe. [Ipu
9ToM GyOeT CHUIKEHHE IPOMU3BOOUTENIBHOCTU CYIIECTBYIOIIEH KOMaHIHI
MIPOEeKTa M3-3a HeOOXOOUMOCTH IPOBENEHUS 00YUEHUsI.

4. Hatitu cnoco6 cpenaTth MeHbIle paboThHl I peanu3aluy Bcex TpeboBa-
HUM K Pe3yNIbTaTy.

aniaHMpoBaHHaA paﬁoTa

[
i OTKJIOHeHWe OT MJlaHa

ORTUM. BpeMs
»

nporHo3 q)a,(\ neccumy

obbeM paboT

nobasneHas paboTa, pucku

<

4

PucyHok 22: [TpoeHo3 3agepweHus pabom Ha 0CHo8e CKOpoCcmu
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Ha pucyske:

1.
2.

CHHSIST TUHUS - CPEIHSIST CKOPOCTh mobaBiieHus o6béMa padoT.
KpacHasi muHUS - CpefgHsiss CKOPOCTh peanu3anuuu 00xEéMa paGoT.

3enéHas UHUS - HeobxonuMasi CKOPOCTh peann3aluy IIPoeKTa, YTOOH!
3aBepinTh ITPoekT ¢ 50% BEepPOSATHOCTHIO.

CuHue CTOJOIEI BBEPX - OCTATOK M3HAYAJbHO 3allJIaHUPOBAHHOTO 00BE-
Ma paboT.

3enéHbie CTOJNOLBI BHU3 - MOOABJIEHHBIH 00BeM paboT Iocje Hadalla
MPOEKTa.

ITepeceuenue Tomy60¥ ¥ KPaCHOM JHUHUU - OMTUMUCTUYHLIA CPOK 3a-
BepIIeHUs IPoeKTa.

[lepeceueHue cuHel U KPacHOW JIMHUU - ECCUMMUCTUYHHIM CPOK 3a-
BEPIIIEHUS IIPOEKTa.
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[IPpOrHO3 ONTUMUCTUYHOI'O CPOKa 3aBEPIIEHUS
IpOeKTa

TIpaBuno pacuéTa:

1. OOTUMUCTUYHBIM CPOK 3aBepIIeHUs IIPOeKTa PaCCUUTHIBAETCSH Kak
YMHOXKeHHe CpefilHell CKOPOCTH peanu3aluu o6béMa paboT Ha OCTAaTOK
o6BbéMa pabor.

D=V

Cp . peaausayuu X ocmamok

2. TlapameTp He yYHUTHIBaeT CKOPOCTh HOOaBIeHUsT paboT.

TIpumeHeHueE:

1. OOTUMUCTHYHLIA CPOK 3aBEpIIeHWs I[IPOEeKTa II0KA3bIBAaeT, KOrma
MIPOEKT Oy[eT 3aBepiéH, eciiu HOBask paboTa He OymeT HoOaBISATHCS.

2. IlapameTp MMeeT CMBICT NPHU pa3paboTke [IpogyKTa MU IPOEKTOB C
BBICOKOY HEOIPEeNeIEHHOCTBIO COMEepIKaHUs U IIPM OTBETE Ha BOIPOC:
“Koz20a 8bl yowce 3akoHuume?”

[IpoTrHO3 peanauCTUYHOTO CPOKA 3aBEPIIEHUS
ITPOeKTa

TIpaBuno pacuéTa:

1. PeanuCTUYHBINA CPOK 3aBepLIeHus IMIPOEKTa PAaCCYUTBIBAETCSA KakK
YMHOXKEHUEe TeKyIlel CKOPOCTH peanu3anuu 06béMa paGoT Ha 0CTAaTOK
pabor.

D=V XS

mekK . peaauasyuu ocmamok
IIpumeHneHue:

1. PeanuMCTHUYHBIM CPOK 3aBepPIIEHUs MPOEKTa MMOKA3bIBAET, KOTHA IPOEKT
OymeT 3aBepII€H, ecnau HoBas paboTa He OymeT mOOaBIATHCSI U KO-
MaH[a MpoekTa OymeT paboTaTh C TEKyIIeH CKOPOCTBIO Peanu3aliui.

2. OTO OCHOBHOM CPOK, Ha OCHOBE KOTOPOTO CJIEyeT BHIUMCIISTH OTKJIOHE-
HHE OT IUIAHOBOTO CpOKa 3aBepIleHusi IakeTa paboT u pacuéTta
norpedieHusi Oydepa pacmucaHHsi IIPOEKTA HAa OCHOBE CKOPOCTHU
peanusaIuu.

3. TlokazaTenb COHEPKHUT OTBET Ha Bompoc: “Koz20a Mbl 3aKOHYUM, ecau
bydem pabomambvb 8 mom dce pumme?” ECU CPOK He YCTpauBaeT, TO
9TO - ITOBOJ, IIPOBECTH aHanu3 crnocoba padoter (cMm. CoBelllaHue “PeTpo-
CIIeKTUBa cIpuHTa”).
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TTPOrHO3 MEeCCUMHUCTUYHOTO CPOKa 3aBEepIIeHUS
IIPOEKTa

TIpaBuna pacuéTa:

1. ITeCCUMHUCTHUYHLIM CPOK 3aBepIIeHUs IIPOEKTAa PACCUUTHIBAETCS Kak
YMHOXKEHHe Da3HUIE MeX[y CpegHel CKOPOCTH peanu3anuu o6béMa
paboT u cpemHel CKOpPOCTH moOaBiieHuss 00bEMa pabOT Ha OCTATOK
o6béMa paborT.

D = ( Vpeaﬂu3aquu - VDo6a6/leHu;1 ) X Socmamox

2. IlapameTp yYHTBIBAET CKOPOCTH NoGaBIeHus paboT.

ITpumeHeHuE:

1. TlecCUMUCTUYHEIM CPOK 3aBepIIeHus IIpOoeKTa II0Ka3bkIBaeT, Korga
NIPOEKT OyMeT 3aBepIIéH, ecId CUTyaluss COXPaHUTCH.

2. TlapameTp uMeeT CMBICI IpU pa3paboTke I[IpogyKTa WU IPOEKTOB C
BBICOKOM HEOIPeNeIEHHOCTBHIO COMNePKaHus U IIPU OTBETE Ha BOIPOC:
“Koz20a 8v! yoice 3akoHuume ?*
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TOYHOCTE IIJTAaHUPOBAHUSA

Ecnu MBI HUKOTAA He [ejiaiu mogo0Hyo paboTy (a 3TO 4acTh B MPOEKTAaX),
TO MbI HUKOT]a HE CMOX€EM TOYHO OLIEHUTh, CKOJIbKO BpEMEeHU HaM HYKHO
IUIs1 BBITIOTHEHHUsST PaGoTel. [ToaToMy paGoTaT Cleqyollye IpaBuia:

1.

JIio6as omeHka paboT HeTouyHas. Eciu Bamu COTPYOHUKM BCerga 3a-
BEPLIAIOT 3afa4Y¥ pPOBHO B OLEHEHHBIE CPOKW, 3HAYWUT, OHU
3aKJIafbIBAIOT PE3EPBLl BPEMEHU.

OueHka KOPOTKHUX pa60T OJIIATENIBHOCTBIO 00 Tpex OHEeW YacTO ONTUMHU-
CTHU4YHasd.

O1eHKa OIUTENIbHEIX paboT 6oJiee TPEX HHEl YacTO IEeCCHMUCTHUYHAS U
COIEPKUT MOACTPAXOBKY “YTOOB TapaHTUPOBAHHO YCIIETh” .

Bcsikas olleHKa TPyZo3aTpaT He MOXKET SBIATHCS MoKalaTeneM addek-
TUBHOCTHU. DTO - MPOCTO WHAMKATOP, KOTOPBIM HYKHO YYMTHIBATH IIPU
IJIAaHUPOBAHUM HOBBHIX PabOT U OIl€HKE UTOTOB IIPU PETPOCIEKTUBHOM
aHanu3e IpoeKTa.

Ecnu BBl 3HaeTe TOYHOCThH IIJIAaHWUPOBaHUs, TO MOXKET€ BLIIIOIIHATH

TpyOBIli TPOTHO3 CPOKOB 3aBEPIIEHHS] MPOEKTa U BBISBISATHL TOUKH POCTa
KOMaHIhl IpoeKTa. IlokasaTenb TOYHOCTH IIJIaHUPOBAHUS IIOKa3bIBaeT
pasHUIy MeXKOy OLIEHKOM 3ajauu U (pakTH4YeCKU 3aTpadyeHHBIM BpPeMeHeM
¥ HeoOXOOUM [JIsI OTBETA Ha CJIEAYIOIINE BOIIPOCH:

1.

CKONBKO BPEMEHHU NPUOIU3UTEIBHO HYKHO MIJIS BBIIOJIHEHUS IPOEKTa
3TOM KOMaHOoI?

YTO M3MEHUIIOCH B IIOBEEHUN COTPYIHUKA, YTO TOYHOCTH IIJIaHWPOBA-
HUS TakK ymnana?

YTO U3MEHUJIOCH B IIPOEKTe, YTO TOYHOCTL IIJIaHUPOBAHUSA TaK ynana?
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TIpaBuia pacuyéTa TOUHOCTY IJIAHUPOBAHUS:

1.

2.

4.

TO4YHOCTH IIJTAHUPOBAHUS PACCUYUTHIBAETCSI KaK OTHOUIEHUE OLIEHEHHOTO
BpeMeHH K GaKTUYECKU 3aTPAYEeHHOMY.

k=L
A

I'nme:
E - ouenéHHOE BpeMsi pabOTHL.

A - pakTHYecKu oTpavyeHHOEe BpeMeHHU Ha paboTy (pabouue OHU, a
He yKa3aHHOe Kak “3aTpaThl”).

TouyHOCTL MJTAaHWPOBAHUS PACCUYUTHIBAETCS Ha IIepUOone He MeHee 3 He-
Ienb [ IOJIyYeHUSI CpeOHero 3HaudyeHus 0e3 y4déTa «BBIOPOCOB»
(oueHb OONBIINX OTKJIOHEHWH OT CPedHero, HalpuMep: ec/Iu BCe 3afa-
4m ¢ TOUHOCTHIO0 0.6 1 ogHa-gBe — 0.1 mOTOMY, YTO PO HUX 3a0BLIH).

He wucnonp3yeTe pa30ByI0 TOYHOCTH IIAHWPOBAHHUS 3ajadu: 3TO Gec-
CMBICJIEHHO ¥ Y4acTO UMeeT GOJIbIIoi pa3bpoc.

HHI[I/IBI/IJIyaJIbHI:Ie U IIPDOEKTHEIE ITOKa3aTeJIi MOTI'YT OTIIMYaThbCsA.

HpaBI/IJ'IEl HHTEPIIPEeTaluu IoKa3aTess:

1.
2.

HopmarnbHast TOUHOCTS IIJIAaHUPOBaHUS JIeXKUT B quana3oHe 0.7 - 0.9.

Ecnu TouHOCTH IutaHWpoBanus Huxke 0.5, CKOpee BCEro, IOCTOSHHO
BBISIBJIIFOTCSI HOBHIE (DAKTHI WM IPUXOOUTCS IEePedeblBaTh paboTy.
HailiguTe mpuyYmMHy TaKuX OTKJIOHEHUH u criocod Gonee ahdHeKTUBHOTO
NPUMEHEHUsI COTPYIHUKA.

Ecnmu TouHOCTH IIJTaHUPOBAHUSA 6osmbire 1, To TPyOoo3aTpPaThl IIepeoleHun -
JINA.

Ecnmu TOYHOCTH MJTaHUPOBAHUS KaxKAOW 3alay¥ paBHaA 1, TO eCTh pe3ep-
BBl BPEMEHU.
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[TpaBuIa HEIPEPHIBHOTO yIyYIlIEHUS

1.

Kaxpgwrit COTPYOHUK HMMEET IIPAaBO YJIy4dllaTh OPraHU3alXI0 B PaMKax
CBOEU OesTeIbHOCTH.

Kaxpabii pyKOBOOUTENbL CTPEMUTCS IOBBICUTH KBaJM(MUKAIIUIO CBOUX
COTPYLOHUKOB.

CTpeMHUTeCh IIOCTOSTHHO 0O0palllaTh BHUMaHHE Ha CHUXKEHHE IOTEePh B
OymyIem.
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[IpaBuna HEOIPEPHIBHOTO O0OyUYEeHU A

OOyuyeHue MONIXKHO UOTH HEIPEepPHIBHO. KaX[bIl [eHb MOSBIISIOTCS HO-

BbI€ PEIlIeHUsA WU HOBBIE MEHU, NaXe BHYTPU KOMAaHIOEBI IIPOEKTa, U KaX[IbI’
Y4aCTHHUK IIPDOEKTAa MOZKET OKa3aTb Ha HEero BIIUAdHHUE. HOSTOMy Heo0Xo-
OUMO IIOCTOAHHO CHHXPOHU3HWPOBATh BHUAEHHE PA3BUTUA HponyKTa, ero
BHYTPEHHIOIO CTPYKTYPY U IIPUHIIUIIBI pa60TI:I.

ITpaBuna:

1.

Korma Balll COTpyQHUK Yero-To He ITOHUMAET, He 3JIUTeCh, a UCIIOJIb3Yii-
Te CHUTyalWI0 KaK BO3MOXKHOCTh COGCTBEHHOT'O pOCTa U TEPIETIUBO
pa3bsICHUTE.

st u3bexkaHusi CUHAPOMA “BbIyYEHHOU OECIIOMOIITHOCTH” MCIIOIb3YHi-
Te mpaBwio “30 wMwumHyT’: 30 MHHYT pelIaems —Ipobiemy
CaMOCTOSITENTHHO (0a3a 3HAHWM, UHTEPHET), TTOTOM CIIPAIIHUBAEIIh. JTO
YCKOpPUT paboTy Haf 3ajadeli, HO B TO JXKe BpeMs He [acT IIEPeoXKUTH
BCIO OTBETCTBEHHOCTH Ha Bac.

Ecnu Ha moumcK M cucTeMaTu3anuio mHbopMaluu IoTpadeHo Ooee 5
MWHYT, 3alUIINUTe B 6a3y 3HAHWH. [I0OTOM pacCKaXKWTe O HOBOM 3HaHHUU
BCEM yJaCTHUKaM.

Ecnu kakasi-To wuHQOpMaIus KaXKeTCcs OYeBUAHOW, HO Tpebyercs
pas3bsCHeHUEe, 3anUIuTe e€ B 6a3y 3HAHUH.

BricTpauBaiiTe «nupamMuny obydeHus» B KOMaHIe IIpoekTa. B KoMaHze
MIPOeKTa BCEeTfa MOJIXKHBI OBITH COTPYOHUKHU, KOTOPHIX HYKHO 06ydaTh.
Korma KoMy-TO 0OBSCHSEIIb “O4eBUOHBIE BEIIXU’, 3TO MHPOXOOUT COO-
CTBEHHBIM (UIBTP KPUTUKU U MOT'YT BO3HUKHYTH HUAEU IO YIyYIIEHUIO.
Korpa coTpymHUKY HeKyHda pacTH Ha BallleM IIPOEKTe, OH IIOKUHET
IPOEKT WM KoMIlaHWio. Hanmuume «mupaMupbl OOy4eHHS» CHHUIUT
BIUsiHME (GaKTopa yxofa COTPYOHUMKa M HaliMa HOBOTO M YMEHBIIUT
poTaIrio KaapoB.

[TpoBOoOouTE perynasspHble BCTPEUYH IO OOCYXKIOEHUIO HOBBIX TEXHOJIOTHH,
MeTOmoB paboTHl U OCOOEHHOCTU peanm3auuu IIpomykTa (TeKyieu u
Oynymet).

Pa3 B rog npoBopuTe o0ydeHHe B KOMaHAe IIPoeKTa. JIto60e CHCTeMHOe
o0ydeHue BBICTpawBaeT WHPOPMAINIO U GOPMUPYET OOIIYIO TTOHSITHI-
Hy!O 6a3sy.

He GoiiTech, 4YTO COTPYOHUKM oOydaTcsa u yuayT u3 Opranu3anuu. 5oi-
Tech, YTO OHH He ofy4aTcs © OCTaHyTcsA. PasHmila B
NIPOU3BOOUTENLHOCTH MeXKIy HH3KOUM U BHICOKOM KBanudbuKaluen
uHXkeHepa - B 10 pas.
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[IpaBuiia HEIPEPHEIBHOI' O
IIPOEKTUPOBAHUSA

MBICTTUTEITbHEIHM MTPOLIECC MTPOEKTUPOBAaHUS HOBHIX PEIIeHUH HEBO3MOXK-
HO OrPaHMYHUTH BO BpeMeHH. Kaxmas umess OONKHaA OLITH 3amucaHa, a
IIOTOM IlepeocMbIcieHa. [ToaToMy mMexnay dhaszaMu IPOEKTUPOBAHUS OOJIK-
HO TIPOUTH KaKoe-TO BpeMs. [IpoeKTupoBaHue OyOyIIHX IIIaroB MOMKHO M-
TH IIOCTOSHHO. JTO 00ecmedYuBaeT BO3MOXKHOCTbH OBICTPO pPeayn30BaTh
U0 TPU HeoOXOMUMOCTH.

OpHAKO He MEITAUTECH XKECTKO PErjIaMeHTUPOBATh 3aa4y 10 IPOEKTH -
poBaHuUio peanusanuu IIponykra. 2KECTKHI perinaMeHT NIPUBENET K CIIemI-
Ke B IPUHATUU peLIeHUNW U POCTYy CTOMMOCTU BHECEHUS H3MeHeHU! B
TIpomykT. Jlydile BBEICTPOMTE PUTMUYHBIM NIPOIECC IIPOEKTHPOBAHUSA,
COBMECTHOr0 00CYyXKIeHUS U IIPOBEPKU TOTOBHOCTH peEIIeHUs K peanusa-
nuu GyHKIMOHAIBHOCTH [IpongyKTa

KoppekTupoeka |

lpoekTrpoBaH/ie

KoopavHaumsa
1 yrnpasneHve

aYj
jJ]
o\
o
pu}
jJ]

ObcyskaeHne peleHns

AHanns

Bpems

PucyHok 23: Pe2yasipHblll pumm NpoeKkmupoeaHus u obcyicoeHus
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[TpaBuna DOKYMEHTUPOBAHUS

JIto6oe co3gaHue MOKYMEHTOB - 3TO GIOPOKpATHs, OTBIEKalollasi WH¥Ke-
HepoB 0T Peanuzanum IIpogykra. OpmHaAKO OTCYTCTBHE IIHMCHMEHHBIX
IOKYMEHTOB IIPHUBOOUT K IIOBBIIIEHWIO CTOMMOCTH BJIaIeHUS M CTOUMOCTHU
nopgnepxkku IIpomykTa. 9TO DPOUCXOOUT U3-3a TOrO, UTO BCE II€PECTaloT
noHuMaThk: Kak 3To ycTpoeHO? 3adeM MHEI Tak cheianu? Kak pa3BuBaTh
6e3omacHo? Kpome TOro, OTCyTCTBHE [OOKYMEHTa He HAET €OUHOU TOYKH
3peHust Ojs o0CcyXKaeHus IiaHa gelicteuii. CrioBa HMEIOT 3HaYeHHe.

Ecnu HenmocpencTBeHHas paboTta Hapg Peamuszanueit ITpogykTa - 9TO pa-
6ora B IloToke Peanm3amuu, TO CO37aHUe AOKYMEHTOB, HAIIPaBIISIOIINX
mercTBUS - 93T0 pabora B Iloroke YmpasiaeHusi. PaGoTa B 3TOM IIOTOKE
TpebyeT uHHOM COOKYCUPOBAaHHOCTH U HOPYroro croco6a MEIIIIEHUS.
,[[OKyMeHTI)I, KOTOphIE€ MUIOTYTCA A0 TOTrO, KaK MBI HAYHEM YTO-TO AeJlaThb py-
KaMH, IPOrpaMMUPYIOT Halllu OelCTBUS.

O KaKUX JOKyMeHTaX UIOET peydb B pa3nee:
1. TloBecCcTKU COBelIaHUU ¥ IPUHSATHIE YIIPaBJIeHYECKUE PelleHus.

OnucaHue apxXUTEKTYPHl pe3ynabTaTa IPoeKTa.

2
3. Onucanwve TpebGOBaHUUM K Pe3yIbTaTy MPOEKTa.
4

WUnas IIPOEKTHasi JOKyMEeHTallusd.

OCHOBHEIE IIPpaBHJIa CO3O0aHUsA JOKYMEHTOB U pa6OTbI C HUMMU:

1. OO0BEM HOKYMEHTOB HOJI?KEH ObITb HEOOXOOWM M OOCTATOYEH [JIsT TOTO,
4TOOBI OOCYOUTH ¥ HAIPABUTh.

2. JTokyMeHT - 9To mpaBuiao. Yem Oojbllle IPaBUJI, TEM CJIOXKHEE HX BHI-
TIOJIHSATE.

3. IToKyMeHTH MOXHO MeHATh! Ecu y Bac eCTb OCHOBaHUs, YTOOBI U3Me-
HUTH [IpaBujla, crenaiTe 3TO U 00OCyOuTe.

4. Cospmanu [OOKYMEHT - 00si3aTelIbHO OOCYOUTE €ero JIMYHO CO BCEMHU
ydaCcTHHKaMU IIpoiiecca. IIporoBopure BCIyX, 00CynuTe HEIOHSTHEBIE
MOMEHTHI, CKOPPEKTUDPYUTE TOKYMEHT.
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npaBI/IHa JOKYMEHTHUPOBAHUSA PEaAJIn3alilu

Camas JIy4llad OOKYMEHTallud - 3TO Ta, KOTOpad IMHUIIEeTCA OO Toro,

KaK MPUCTYIUIM K peanu3auuu upeu. Takas HOKYMEHTAIUsl CONEPIKUT
OCHOBHBIE MIEH aBTOpPa PEIIeHMS, BAPUAHTHEL CIIOCOOO0B pelIeHud U II03BO-
JISeT UCIIOJIb30BaTh 9TU UIEH IPU JAaTbHEHIIeM Pa3BUTUH.

Bcsikass mokymeHTauwus, co3manHasi [IOCJIE peanusauuu, OymeT ycTa-

peBIIei ITIOTOMY, UTO:

1.

[TosiBnsieTcs XKenaHue rnepenatb MakKCUMaJIbHO TOYHO croco6 peanusa-
IIUY, HO He KJII0YEBYIO UEI0.

BymeT CIUIIKOM MHOT'O MEJIKUX AeTael, He JoOaBISIOIUX I[eHHOCTH.

W3-3a Toro, uto peanuzanusa Y2KE coenaHa, JOKyMeHTAllUsi MOXKeET BO-
ofire He copmepXkKaTh HYXKHOUW wuHpOpMauuu, eciu 9TO SBHO He
3aukcupoBaHo B morosope. “3auem nucamv? H mak noHAMHO, Kak pa-
6omaem!”, “3auem umo-mo nucamv? OHO 2ce pabomaem!”

IIpaBuna HOKyMEHTUPOBAHUS:

1.

[Ipyu DOKyMEHTHPOBAHUHU peIleHus IoNb3yiTech mpaBmwioM: «Heobxo-
OUMO U OOCTATOYHO»

[IpoekTupyiTE B HOKYMEHTE IO TOTO, KaK IPUCTYIWIN K peanu3aluy,
HUCIIONb3yHTe yOOOHBIe CPEACTBa AJIsl TAKOro IIOAXO0Ma.

HCHOJ’IBSyfITe AOKYMEHTHI KaK OTIIPABHYIO TOYKY OIS 06Cy}KJZ[eHI/II;I.

INTopymailiTe MUCHbMEHHO B JOKYMEHTe Iepef TeM, KakK 4YTO-TO CO3[aBaTh
B [ToToke Peanuzanuu.
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[IpaBusna 3amycka IIpoeKTa

Bcsikmit TPOEKT MOJXKeH KMMeTb Lefid M TPaHullbl. ECium IpoekT He
“MeeT YETKOH IIeJI, TO MOXKHO ITPOMaxXHYThCs MUMO HEE M [esaTh JIUII-
Hee. [loaToMy OJisi mpoeKTa OOJIKeH OBIThL IIOArOTOBIEH YcTaB mium Ma-
HudecCT, onpegensIouuil ero OCHOBHEIE I'PAHUIIBI U OTPAHUYEHUS.
CopepkaHue YcTaBa IIPOEKTa:

1. OOBEM IIPOoeKTa.

1.1. 3auem mpoekT HHUIMHUPOBaNu (OO6OCHOBAHUE B8bINOJAHEHUS NPOekK-
ma).

1.2. Kaxkoi# IIpoaykT co3gaém (Ymo denaem? B uém ueav npoekma? Ka-
Kol yHukKaavHull IIpodykm uau Ycayea 6ydem co3daHa 8 pe3ysbmame
npoexkma?).

1.3. Kputepuii ycrnexa (Kak onpedesum, 4mo npoekm ycneweH?).
1.4. Kputepuii 3aBepinenus (Kak y3aHaem, umo npoekm 3a8epuweéH?).
2. YcnoBus (OepaHuueHus).

2.1. XapakTepuUCTHUKHU pe3yybTata npoekTa (Ymo umeHHo cOesnamb Ha-
00? OcHosHble mpebosaHus K pe3ysbmamy).

2.2. ®axTops cpemel (Ymo eausiem HaA NpoeKkm CHApyxicu U 8Hympu
npoeKmHol KOMaHowl?).

2.3. Vrposel (Ymo modzcem nomewambs OOCMu2HymMbv ueau npoekma?
Ymo yovém saw npoekm? Ymo yo6vém saw 6usHec?).

3. Pecypcsl.
3.1. Bpewms (Ckosavko e8pemeHu ecmb? Cpoku).

3.2. bBropgxer (Ckosavko ecmb OeHez? Kakue ecmb ewé mamepudsabHble
pecypcubl?).

3.3. Jlromu (Kmo 6ydem pabomambv Had npoekmom? Kmo moocem
nomoub 8 G0OCMuUIACeHUU Ueau NpoeKkma?).

TIpaBujia IPUMEHEHUS YCTaBa IPOEKTA:
1. VcraB mpoekTa OOCTYIEH KaKOOMy YYaCTHUKY IIPOEKTa.

2. YcraB mpoeKkTa CIYyXKUT KPUTEPUEM [Jis IPUHATUS PeIleHud, Kak BhI-
TIOJIHATEL paboTH - B paMKaX IIPOeKTa WX OTHENIbHO.
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3a4yem fenaem
3TOT NPOeKT?

TpebosaHua
K pe3ynstaTy

JTioamn
KomaHpa

Kakon MpoaykT
Mbl Aenaem
B 3TOM npoekTe?

KpuTtepnit
yCnewHoCcTu

Kak g y3Hato
YTO NPOEKT 3aBelleH?

OrpaHnyeHus

Yrposbl

BHewHsa cpeaa

Pecypcb

BrogxeT
MaTepuasbHble pecypcb

PucyHok 24: [Ilaba0H 3anoaHeHUs ycmasa npoeKkma
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PekoMeHpanus: 3amoJIHAWTE yCTaB IIPOEKTa COBMECTHO C KOMaHIOH Ha
dbnunyapre no npuBegéHHOMY Ha pucyHKe 24 mabaoHy. Mcnonb3yiTe CTH-
KepHl - UX MOXKHO IIepeKJIenBaTh MeXKIy pa3fesaMH.

[Topssook 3amonHeHus pa3gena “Llenp”:
HOCJ‘IeJI[OBaTeJ'[bHO OTBEThTE HA BOIIPOCHEI OTHOCUTEJIBHO L[eJ'[I/I IIPOEKTa:
1. Yrto pmenaete?

3aueMm pgernaeTe?

Kak y3HaeTe, 4TO 11e/1b IpoeKTa nocTurnyTa? (Kputepuit 3aBepiieHus)

Ll

Kak y3Haete, uTo mpoekT Obi1 ycmernnen? (Kputepuil yCIenrHOCTH)

[IpoBepKa KOPPEKTHOCTH 3allOJIHEHUS pa3gesia
Ilueﬂbll

IIpouTHTe HUKENPUBENEHHEIH ab3all TEKCTa, BCTABUB B HETO OTBETH Ha
BOIIPOCHL, ¥ IIPOBEPHTE €T0 Ha JIOTUYHOCTh. Ecniu HenoruuHo, HalguTe Iyd-
mue GOpMYIUPOBKH.

Msur penaeM (Kako¥ HpOOyKT meiaere?) mjisi Toro, 4tobw (3a-
yeMm [ejaere?) OO0 Tex Iop, Toka He ciayuutcs (Kpurepuu 3a-
BePpIIeHMsT), ¥ MBI y3HaeM, YTO IIPOeKT ycreleH, Korna (Kpure-
PHH YCIIENITHOCTH).

[Topssook 3amonHeHus pa3nena “OrpaHnndyeHus”

1. Yro MelIaeT AOCTUTHYThH IIeJIU IIPOeKTa NpsMo cerdac? Kakumu xapak-
TEepPUCTUKaMHU OOJIKeH 00y1afaTh pe3yabTaT IpoeKkTa?

2. B Kakux ycnoBusx OyOeT BBIIIOIHSATHCS MPOEKT?

3. YTo yrpozkaeT [OOCTHUKEHHUIO Liesiu MmpoekTa? YUTo yObET Balll MPOEKT?
Yro yOBET Bal OusHec?

[Topsapgok 3amnonHeHud pa3nena “Pecypcer”

Pa3pen “Pecypchl” MOXKHO 3aIlOJIHATE B JIIOOOM IOPSIAKE.
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[IpaBusia IOCTAHOBKU 3aJa4du

Korpa 3apmava mepemaéTcsi MHXKEHEPY, XO04YeTCsl IMHcaTh KaK MOXKHO
MEHbIIIe B HaJleXae Ha TO, YTO “M TaK BCe IIOHSATHO”, HO TaKoe II0BedeHue
omuboYHOe. Y TaKO¥ ITOCTAHOBKHU 3alay¥ MMEeeTCsI HEeCKOJIbKO HeraTUBHBIX
TIOCJIeICTBUM’:

1. HH}KeHep He IIOHMMaeT, 3a4YeM BaM 3TO HYZKHO, U HE MOZXKeT BBI6paTb
OIITUMAJIPHOE DpelleHrHe II0 IIPOCTOTe peanu3allid KW CTOHMMOCTHUH
COIIPOBOXKIOEHUSA.

2. HeB03MOXKHO MPHUOPUTU3UPOBATH 3aJJa¥l HAa OCHOBE OM3HEC-IIEHHOCTH.

3. OtcyTcTBHEe KpUTEpPUEB IIPUEMKU IIPUBOAUT K HEBEPHOU peayiu3aluu.
ITosTOoMy MpH MOCTAHOBKE 3aJayM MHKEHEepPy HeoOXOOUMO OTBETHUTh Ha

BCE BOIIPOCHI, KOTOPBIE 3a[amyT TOYHBIM BEKTOP peanu3aluu u obecredaT

BO3MOXKHOCTH NIPUOPUTU3ALMY 3amad. JIIogu OedCTBYIOT B COOTBETCTBUU C

TeM, KaK UX OIIeHUBAIOT.

PekomMmeHnyeMoe cofgepzKaHue ONMCaHUs 3afadu:

1. Llenb (3auem denamv amy 3adavy?).

2. llenHoctb (Kakas y 3ada4u 6udHec-ueHHOCMb?).

3. TpeboBanus K pe3ynbraTy (Kak bl noliméme, umo noay4uau uUMeHHO
mo, umo HydxcHo? Onuwiume OCHOBHble Xxapakmepucmuku pes3yabma-
ma).

4. CueHapuii mpoBepku (Kak 8bl 6ydeme ucno/vb308ambsv pa3dpabomaHHbli
8 pamkax 3adavu pesyibmam?).
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[IpaBusa 3aBeplleHUda 3ama4yu

Jltonu HUKOTrIa He [OeaioT UMEHHO TO, YTO OT HuX IpocsaT. OHU OesaioT
0oJIbIlle, MEHbIIIEe UM He TakK. [I09TOMy Ba*KHO “OCTaBJISATH Cledbl” B BUIE
DOKYMEHTHPOBaHUS pPe3yJbTaToB paboTel. Kpome Toro, Hy>KHO 3a00THUTHCS
o0 “cebe OymymeM”. HyxHo “cebe OymylieMy” paccKasaTb, «KaK mbl 3MoO
cOenan», «umo y mebs bvLio 8 204108e, Ko20a Mbl IMO peaausosviean». C
IOpYyTo# CTOPOHHI, HE0OXOOUMO IlepefaTh APYTUM COTPYAHUKAM MaKCUMalb-
HO TIOJIE3HYI0 HH(OPMAIUIO OJIs IPUHSATHS PEIleHU Ha UX YPOBHE.

YTOOB «OCTaBNISATh CieObl”, HEOOXOOWMO TII0 3aBEepIIeHWM 3amayuu
MUCaTh OTYET, COmEePKAIIIMI:

1. Cmnoco6 pemenusi (Kak umMeHHO peasau3oeaHa 3adaya u novyemy OHa
mak coesnaHa?).

2. Yto cpmenano (Ymo KoHKpemHo coesnaHo?).

3. Kaxk npoBeputh pe3ynbraT (Ec/au He onucaH npu nocmaHogke 3adaydu
uau omauyaemcs).



CoBemanus U KOMMyHUKAIUN 80

CoBelllaHUS U KOMMYHUKdAIINHU

CoBella"us 3apaoT putM OpraHu3anuu U peanusyioT Putmer Metopna.

[IpaBuia KOMMYHUKAIIUNA

JIro6oe coBelllaHKe, KaK ¥ MEPOIPUSTHE, CO3[AET eaguHoe MHMOPMAIK-
OHHOE TI0JIe, 3aeHCTBYs BCe KaHaJIbl KOMMYHUKAIIMU: 3PUTEJIbHBIN, CIIyXO0-
BOM M TAaKTUJILHBIN.

[TpaBuna:

1. Bcerma pacmmpsiTe OOCTYIHBIE KaHAJIBI KOMMYHUKAIMH — TaK BEL CO-
KpaTHUTe BpeMs Ha PeLIeHre BOIIPOCOB U IIpobiieM.

2. ToTOBBTECH K COBEIIAHUIO - 9TO COKOHOMUT BpPeMs Ha 00CYKOEHUSIX.
3. HwmMeliTe mOBECTKYy WU IIJIaH COBEIaHUS.

4. 3apaBaiiTe BCe BOIPOCH], KOTOPEIE 3aTOTOBUJIN WM KOTOPHEIE CUHUTAETe
HykHBIMUA. CaMbIH ITyIBIH BOIIPOC - HE 3aJaHHBIH.
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[TpaBuia MOATOTOBKM U ITPOBEOEHU S
pabouel BCTPeUYH 10 IPOEKTY

TIpoBenmeHue paboyeli BCTPEYHU 10 IPOEKTY UMEET IOX0XKYIO C IPOEKTOM
CTPYKTYpy CTamuii:

1. TlmaHuMpOBaHWE BCTPEYH.
2. TlomroToBKa BCTpPEYU.
3. IIpoBemeHuUe BCTpEYH.
4. 3aBepIleHUE BCTPEYH.

715 TpoBemeHus Pe3yIbTAaTUBHEIX U MaKCUMATbHO 3G()EKTUBHEIX paboyunx
BCTpeY HeOOXOOUMO yIeIuTh BHUMaHUe KaXKao¥ CTaguu.

[ImanupoBaHue paboyel BCTpeynu
1. Omnepenurte Llenb BcTpeuu. (3avem npogodumbs scmpeuy?)

2. Omnpepenurte upeanbHBIM KOHEUHHIM pe3ysbTaT BcTpeuu. (Ymo ocma-
Hemcs no/e3H020 Noc/jie ecmpeuu?)

3. Ompepenurte HexKenaTeNbHBIM pe3ynbTaT BcTpeuu. (Kakol pe3ysbmam
nokaskcem 4mo epemMsa nompavyeHo 8nycmyr?)

4. OmnpepenuTe HEOOXOOUMBIX YYAaCTHUKOB [JIs OOCTHUXKeHus Llemu BCTpe-
un. (Kmo HyoiceH Oaa OocmuodiceHua udeanbHO20 pe3ysabmamad U
u3besicaHus HedcesamebHO20 pe3y1bmama ecmpeyu?)

[TonroToBKa pabouel BCTpeuu
1. TIOOrOTOBBTE MOBECTKY BCTPEYM U BOIPOCH! K OOCYKIEHUIO:

1.1. Ecnum y Bac eCcTb BapuaHTHl PELIEHU, TO Cpa3y ONMUIINUTE B HUX IIJIIO-
CBHl U MUHYCHI.

1.2. Ecnm BBl XOTHTe coOpaTh MHEHHS, TO yKaxkwuTe: "IIpolry momyMaThb
Haf BOIIPOCOM...."

1.3. Ecnu y Bac ecTb GaKThl U METPUKU, COOepUTe UX 3apaHee: IIPOTUB
($aKTOB CJIOKHO CIIOPUTE.

2. He HapeiiTech Ha TO, YTO KTO-TO U3 YHYAaCTHUKOB IPOYUTAET IIOBECTKY -
CKOpee BCEero, TakKux OyAyT eOuHHUIBL. TOT[a Bhl OymeTe WATH IO IJIaHY,
03By4HBasi BOIIPOCHL U IIpeceKas TO, YTO B Hero He BxoauT. Ecnu Xxke
BCe YYaCTHUKU IIPOYUTAJIM ¥ ITOATOTOBUJIMCH, TO Ballla BCTpeda 3auMET
15-20 munyT.
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3apaHee JOTOBOPUTECH O BpeMeHH BCTpeuu. He BHI3BIBaliTe Ha BCTPEUY
3BOHKOM — 3[]€Cb TUCHMO OymeT ymecTHed. ONHAKO CTOUT IPOAYOIUPO-
BaTh IIPUIJIAIlIEHNE HA YTPEHHEH BCTpede IO CHMHXPOHU3AIMKU KOMaHIE
MpoeKTa. ITO IIOMOKET HACTPOUTH COTPYIHUKOB Ha HYKHEBIU JIafl.

ITo BO3MOXXHOCTH IPOBOAUTE BCTPEYHU TaM, T'Ie 3a[eldCTBOBAHBI MHIKE-
Hepel, OO0 obema, B MEPBOH IIOJIOBUHE MOHSI. JTO MO3BOJIUT ITOBBICUTH
chOKyCUPOBAaHHOCTL COTPYIHUKA BO BTOPOU IIOJIOBHHE [IHS, IIOTOMY 4TO
oH OymeT 3HaTh, 4TO OOJIbIIIE OTBIIEYEHU He OyHeT.

Ecmu Bo BCTpe4dYe Yy4dYacCTByeT 3aka34ywK, BBl TeM OoJjiee OOJIZKHBIL
9KOHOMMUTH €r0o BpeMH! A 3apaHee MpucjlaHHasa IMOBECTKa C BapuaHTaMHt
peIHeHI/Iﬁ IIOBBEICHUT Balll YPOBEHDb B €I'0 I'/la3aX.

ITpoBemenue paboueit BCcTpeuyu

1.

B Hauaje BCTpe4Yu HAINOMHUTE yYaCTHUKAM O IeIIX M HIealbHOM
KOHEYHOM pe3yJ/ibTaTe BCTpedu. BymeT Xopollo, eciy 3alUlIuTe eflb U
1IeJIeBOM pe3yIbTaT Ha BUOHOM MeCTe, Ha JOCKe uiu Ghrungapre.

Ecnu puckyccus yXoouT B CTOpPOHY, oOpalllaiiTe BHUMaHWE Ha IIeJib
BCTPEYH U 3aIJIaHUPYHUTE APYTyI0 BCTPEYy II0 HOBOMY BOIIPOCY.

3aBepiieHue paboyell BCTpedu

1.

B KOHIle BCTpe4Yu O3ByYbTe €€ HTOTM, 4TOOH yOEemuThCs, UTO BCe
COTJIACHEI C IPUHSATHIMU PEIICHUSIMU.

O6s13aTenbHO 3abUKCUPYHTE Pe3yIbTaThl BCTPEYU U IIPORYOIUPYHTE
5JIeKTPOHHBIM NUChMOM. MoxKeTe Ha3BaTh 3TO "IPOTOKON", "perieHus"
unyu "UTOTM OOCYyXKHOeHus" - HeBaXXHO. BaxXHO, 4TOOB IO KaxXOgoMy
BOTIPOCY GBI Pe3yJIbTaT ¥ BCE OOUHAKOBO €r0 TTOHUMAJIH.

[ToBrimadite 3¢bdHEeKTUBHOCT: pabounx BcTped. Ecnmu oOCyXKmoeHus 3a-
TATUBAIOTCS MKW OTKJIOHSIOTCS OT IIOBECTKH, B KOHIle BCTpeYHU
3apmaBaiTe Bompoc: "Kosmmeru, kak Obl cesaTh TakK, YTOOBI MBI CMOTJIA
MIPOBOOUTL TaKue BCTpeun OvicTpee?" [locTaTOYHO 93TO CHeNaTh
HECKOJIbKO pa3, ¥ KOJIUYEeCTBO IPUHATHIX PElIeHUH Ha eOQUHUIYy BpeMe-
HH BO3PACTET.
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CoBelllaHue 110 CHUHXPOHHN3adIIM1 KOMaAHbI

IToTrok: Peanu3anus
PurMm: KaxkapIli JeHb
YayactHuku: KomaHga npoekra

ExxengHeBHBIE COBeIaHUS MOCBAIIEHb CHUHXPOHU3AIUU COTPYLHHKOB
BHYTPHY KOMaH[IBI MeXIy co00i# U ymaneHUIo IPensiTCTBUM, MelIaloluX BEI-
TIOJIHUTD 3a7ady OBICTPO.

[TogroroBka MEepONPUATUL:

1. TlomroToBbTE CIHCOK 3afad, HAXOMSIIUXCS B paboTe MPsIMO ceiyac.

2. Jns kaXK[ao# 3agady pacCYUTANTe, CKOJIBKO AHEH yKe IMoTPadvyeHo Ha eé
BEITIOJIHEHUE.

3. Buecure B cnucoK: Ha3BaHUE 3aJayy, IIJIAHOBYIO OLEHKY U GaKTUYECKU
oTpavyeHHOe BpeMs.
[1nan MeponpusATHUs:

1. BrIBeguTe CIMCOK 3afay Ha CTeHy. BaxXHO, 4TOOBI KaXKObIH yYaCTHUK
MOT XOPOIIIO BUIETH OMKUCAHUE 3afladyil U €€ METPUKHU.

2. Tlo xaxpou 3apmade 3afalTe Bompoc: “Korpga 3akoOH4YMIIB?”, pe3yybTaT
3anumuTe. JTO IOTpeOyeTcs MJIT pacyéTa COCTOSHUS HOTpebIeHus
oydepa.

3. Ecnu nmporsos 3aBeplleHUs MIPeBHIIAET OIIeHKY, 3afaiiTe Bompoc: «Kak
OBI CHEaTh TaK, YTOOH 3aBEPIIUTh 3aavuy MPsIMO cerdac?»

4. BrIciymaTe OTBET, HAWAUTE CIOCOOBI YCKOPUTH PabOTy 3a CYET IpPHU-
BJIEYEHUS ITOMOIIM. 3amanTe Bompoc: “KTo MoxkKeT moMoYb?”

5. Ecnm ecTh BOIPOC, HE OTHOCSIIIUUCS K TEME COBEINAHUS, 3AIUIIUTE U
coTacyuTe BpeMsi 00CyKIOeHUsI.

6. 3amnaHupyiTe HeOOXOIUMbIE COBEIIAHUS B TeYEHUE THS.

7. YbemuTech, YTO BCe IOHSIN CBOM IJIaH OEeHCTBUI.

Pe3ynbTaT MeponpusTHs:

1. Ilnan JIeI:ICTBI/II;I Ha OEeHb OJIsd KaXKO0I'0 YHaCTHHUKA MEPOIIPUATHUS.
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CoBelllaHle MO IJIAHUPOBAHUIO CIIPUHTA

IToToK: YripaBjieHHue

PurM: KaXabli COPHHT

Yuyactauku: KomaHga npoekra, mnpegcTaBUTeNIN 3aKa34dHKa, Me-
HEIXMEeHT

CoBemnjaHue IO IIJIAaHUPOBAHUIO CIPUHTA BHIIOJHSAETCS C KOMaHIOMN
IIpOeKTa U IIOCBSIIEHO OlleHKe pe3yJIbTaTOB IIPOLIefIlero CIpPUHTaA U
(GopMHUpOBaHUIO IJTAHOB Ha HOBBIM CIIPUHT. MeponpusTiue COCTOUT U3 TPEX
YacTel B HANPABJIEHWH “ITIPOLIIOE - HAcCTosIIee - Oymyiee”:

1. CooOmeHnne 06paTHOM CBS3UM CO CTOPOHBI 3aKa3UYMKOB U 3aHMHTEPECO-
BAHHBIX JIUI] IPOEKTa O Pe3yJIbTAaTax ITOCTABKH IIPENBIOYIIero CIIPUHTA.

2. IemoHcTpauusi u o6CyKOeHue pe3ysIbTaTOB PabOTH 3a 3aBEPUIEHHBIN
CIIPUHT.

3. IlnmanupoBaHue paboOT Ha HOBHIY CIPUHT, IPU HEOOXOOUMOCTH - YTOUHE-
HHe.
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Cosemtanue “IlonmydyeHue oOpaTHOU CBA3U”

IloTok: YnpaBieHue

PurM: KaXabli COPHHT

VYyacrauku: KoMaHoa nNpoeKTa, IpeJcTaBHTEIH 3aKa34HKa, Me-
HeJKMEeHT

IIpu yacTold IOCTaBKe pPe3yJIbTaTOB CMEXHBIM IIOfpa3feleHUsIM WU
3aka3uuKy HeoOXOOUMO BpeMs [OJisi IPOBefeHHs IPHEMOYHEIX paboT u
OIIEHKHW YPOBHSI IPUTOOHOCTH pe3yJibTaTa. I103ToMy ob6paTHasi CBSI3b O Ka-
4yecTBe OyHeT 3afepzKUBAThCS, U HeOOXOOWMO CIpallliBaTh O €€ Haluduu
IJ11 KODPEKTUPOBKHY I1JlaHa HOBOT'O CIIPHUHTA.

Bompock! K 06CyKaeHuto:
1. Ectp nmu ob6paTHasi CBSA3b MO MPOIIION MOCTAaBKE?

2. YTO MOIKHO yIy4IIUTh?

3. YTo HEOOXOOMMO U3MEHUTD I OOCTUXKEHUA 1esied OpraHu3alun?

Pe3ynbTaTh O GUKCAINN:
1. OGpaTHasi CBSI3b.
2. 3ampochl Ha U3MeHeHus: TpeOGOBaHU.

3. 3ajauu [OJIs BHIIIOJIHEHUS.
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CoBewnanue “IleMoHCTpanusa pe3yabTaToB”

IloTok: YnpaBieHue

PurM: KaXabli COPHHT

Vuyacrauku: KoMaHIoa npoeKkTa, IpeJCcTaBHTEIH 3aKa34HKa, Me-
HeIKMEeHT

ITepen TeM Kak IJTaHWPOBATh YTO-TO HOBOE, HY2KHO pa306paThbCs C TeM,
4TO roTOBO. [I1aHE UMEIOT CBOMCTBO MEHSATHCS, U Pe3y/IbTaT MOXKeT He CO-
OTBETCTBOBATh OXKUAAHUSAM. [[J1g pellleHWs 3amadyy aHajau3a pPe3yIbTaToB
Heo0xoauMo MeponpusaTue “IeMoHCTpalus pe3yabTaToB”.

BompocH K 06CyKAEeHUIO:

1. Yrto roroBo? (Pakmuueckuill pe3ysibmam)

2. Kak ato pabotaet? (JemoHcmpauusa pabomel pe3ysibmama)

3. Kaxkas nHbopmMalus HeoOXoauMa Ay TOTO, YTOOHI caenaTh ny4ine? (3a-
npoc 0onosHUMeAbHOU UH(pOPMAUUU OM CMEeNCHUKO8 UaU 3aKka3quKka)

Pe3ynbrath! Ons Gukcanuu:

1. OrtBeT 3aKa3yuKa U MEHEeOKMEHTa 110 0OPaTHOH CBA3U.
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CosBelllanue 110 IIJIAHKUPOBAHHWIO HOBOTI'O CIIPHHTA

IloTok: YnpaBieHue

PurM: KaXabli COPHHT

YyacTHHKH: KOMaHJa IPOeKTa, NpeacTaBUTe/ I 3aKa34yHuKa, Me-
HeJKMEeHT

IIpu nmaHWpPOBAaHUM HOBOTO CIPUHTA HEOOXOOMMO YYWUTHIBAThH ILJIaH
IIpOeKTa U B IIePBYI0 odYepenb CTapaThCs BHIOMpaTh 3afady, HaXOoOaIuecs
B myaHe paboT mpoekTa. OMHAKO B 00PAaTHON CBA3UM MOTYT IIPUUTH HOIIOJN-
HUTeJIbHbIe TPeOOBaHUS WJIM 3alIlpOChl Ha M3MEHEHHs, II03TOMY B paMKax
BCTpPEYX MOXKHO IIPOBECTU aHaIu3 HOBBIX 3alIPOCOB.

Bompockh! K 06CcyKOeHuto:

YTo HOBOTO BO BHEIIIHEN cpene?

EcTb mu n3MeHeHUs B IIJlaHe IIPOEKTa?

Kakyio moTpe6HOCTb 3aKphIBaeT peanu3aliis HOBOr'O 3ampoca?
Korma He0OX0OMMO peann30BaTh HOBBIHM 3aIIpoc?

Kaxkoi MUHHMAaIBHEIA Pe3yIbTaT HOBOTO 3ampoca OblT OB IToe3eH?

MozKHO ¥ Pa30UTh MOCTABKY Pean3aliy 3alpoca Ha 4acTu?

N o oos w e

CKOJPKO BpPEMEHM 3aWMET peanu3aliusi HOBOTO 3ampoca? (3Kcmpecc-
OILIeHKA [JIsI IPUHSTHUS PELIeHnus “menaTh cerudac Uijiu mIoTom”)

8. Kaxoil mpuopuUTeT HOBHIX 3alIPOCOB?
9. EcTb nmu 4TO-TO €Ime?
10. Kakue 3amayu KOMaHa MOXKET CAeJlaTh 3a CIPUHT UCXOMs U3 IjlaHa?

11. Kakoi MIPUOPUTET 3asIBOK, €CJIX BCE JKejlaeMoe He BIe3eT B CIIPUHT?
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Pe3ynbrath! Ot GuKcanuu:
1. Vi3meHeHUsd B IJIaHe IIPOEKTa U IIPUYMHA U3MEHEHUH.
2. JomonHuTenbHas MHGOPMAIIKS 110 HOBEIM 3aIllpoCcaM.
3. CdopmupoBaHHEIY n1aH pab0T Ha CIIPUHT.
O6beM paboT, KOTOPHIM MOXKeT chellaTh KOMaHfa 3a CIPUHT, HOJIXKeH
VUUTHIBATE:
1. CpepHuii 06beM paboT 110 JaHHBEIM IIPOILIEIX CIIPUHTOB.

2. Pe3zepB BpemeHu Ha paboOTH, CBSI3aHHBIE C 0OeCIleYeHMEeM KadecTBa U
paboTamMu, He IPUBOAAIIUMY HANPSIMYIO K peanu3aunuu LIeHHOCTH.

3. PesepB BpeMeHUW Ha HEOXKUIOAHHEIE 3afaydl, TPeOYOIINe HeMeIJIeHHOH
peakuuu.

ITogpo6Hee onrcaHo B riase “IlpaBuia IJIAaHUPOBAHUS CIPUHTA”.
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CosBeillanue “PeTpocrnekTuBa CIpuHTa”

IToTok: YnyumeHust
PUTM: KaXKIbIH CIIPUHT
YayactHuku: KomaHga npoekra

[TogroToBKa u IpoBeOeHUsA PeTpOoCIeKTUBEI

IIpu MOOTOTOBKE PETPOCIEKTUBHI CIHPHUHTA WJIM IIPOEKTa HEOOXOOMMO
cHenaTh aHaIW3 CJeAyOIIMX IIoKa3aTelell Ha CTpaHuUlle HaHHBIX
ITporpamwmer u IIpoekTa:

Cocrosinue 6ydhepoB IPOEKTa/IIPOrpaMMEL.
[unamuka pacxona 6ydepa pacrnucaHus IPOEKTa.
I'paduk kauecTBa 6GU3HEC-TIPOLIECCOB.

1

2

3

4. O6beMm mobaBIeHHON PabOTHI.

5. CkopocTb pocTa 00bEMa U peanu3anuu 00bEMa paboT.
6

KonuuecTBO 3amad, HAXOOSIIUXCS B COCTOSTHUM «B padboTe».

PacneuaraiiTe rpaduku u 0O6CyOUTE C KOMAHOONW IIPOEKTa BOIIPOCHL:
Kak mHTepnpeTupoBaTh TaKue ImoKa3aTenn?

2. YTo HEoOGXOOMMO M3MEHUTH [JIS MOBBIIIEHUST KadecTBa OM3HEC-Ipolec-
ca paspabotku [IpogykTa?

3. 4Yrto HeoO0XOOMMO M3MEHUTH OJI IIOBHIIMIEHUS CKOPOCTHU U KadecTBa pas-
pabotku IIpomykTa?
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3aBepireHne PeTpoCIIeKTUBEI

Ecnu o pe3ynbTaTy PETPOCHEKTUBH He OB CHOPMUPOBAH IJIaH U3Me-

HEHUH, ToO MeponpusaTue npouio 6ecrnonesHo. g adpdekTUBHOTO IpuMe-
HEeHUs U3MEeHEeHUM HYyXKeH IJaH OelcTBui. [losTOMy pes3ynbTaThl PeTpo-
CIIEKTHUBHl 3allUIINTE B BUOE NOKYMeEHTa, comepzariero IlmaH medcTBUU -
4TO HYXKHO CHeJlaTh OJig U3MeHEeHus cuTyauuu. s KaXKOoro HeNCTBUS B
IJlaHe yKaXKure:

1.

2
3.
4

[TepBhIl TPOCTOU LIAT, YTOOBI HAYATH HEJaTh.

KTo OymeTt menats.

Korpma 6ymeTt HayaTa paGoTa B HAlIpaBJIEHUHU I[E€JIH.

Cxonbko OymeT cmejlaHO B HaIpPaBJIEHWMW IIeNU K CIIenylolneil peTpo-
CIIEKTHUBE.

BaxHo:

OTBETCTBEHHOCTH NOJIKHA ObITh OOPOBONIBHO IIPUHSATA, & He Bpy4eHa.

Bce obsi3aTenbcTBa nyOIUYHEIE.

Ha cnepnymomeil peTpoCneKTuBe 00CynIuTe Pe3yIbTaTEl U3MEHEHUH.
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CoBelllaHue 10 OLIEHKE COCTOSITHUS
IIPOEKTOB

IToToK: YnpaBjieHHE

PurM: Kaxkabli COPHHT

Y4yacTHHKH: PYKOBOOUTEIH IIPOEKTOB, IMHEHHbIE PYKOBOIUTEIIH,
BJIafesIbIbI OU3Heca

PerynsipHoe coBelllaHWEe IO IIJTAHUPOBAHUIO IIOCBSIIEHO OIlEHKE TEKY-
IIIeTO COCTOSIHUS IIPOEKTOB IOPTOhess U IIJIaHUPOBAHUIO pPeakINy Ha u3Me-
HEHMs, TaK KaK BCe MMPOEKTHI B MOpPTdesie CBI3aHbl MKy C000i U OTCTa-
BaHMe OJHOI'O IIPOeKTa BJIeYET 3a c000il oTCcTaBaHUE BCeX IIPOEKTOB.

ITogroroBKa MepPONIPUATHUA:

1. TlomroToBbTE CBOAKY IIO0 TEKYIIUM IIPOEKTaM, COAEPKaIIyIO:
1.1. Ha3BaHue npoekKTa.

1.2. Cpoxu ero 3aBepIIeHUsI.

1.3. BrIroma OoT ero 3aBeplIeHUs IpsiMasi 1 KOCBEHHasl.

1.4. Tlpsamele yOBITKH, CBSI3aHHBIE C 3aePKKOM IIOCTAaBKH PEe3y/JIbTAaTOB
IpOEeKTa

1.5. Pacxop 6ydepa KpUTHUECKOH LENH IIPOEKTa.

Ilman MeponpuaTus:
1. BrIBeguTe CBOAKY IO IIPOEKTAM Yepes3 IIPOEKTOP Ha CTEHY.
2. OIleHUTe COCTOSSHUE IIPOEKTOB.

3. Tlo kaXkpaoMy IIPOEKTY, HAaXOAAIEeMyCsi B JKEJITOM 30HE, MOATOTOBHLTE
JlaH u3MeHeHuu. [I1s1 3TOro 3aJanTe BOIIPOCHL:

3.1. «Ymo bydem Oesnamsb 8 caydae, ecau npoekm 8bllidem 8 KpacHyHo 30-
HY?»

3.2. «Ymo npousotlioém 8 csayuyae, ecAu NPoOeKmM He Y/A0HCUMCS 8 CPOKU?»

4. OtBeTH 3adurcupyite. IIpu HEOOXOOMMOCTH IIPOBEOUTE BCTPEYHU C
3aMHTEPECOBAHHBIMU CTOPOHAMU U OTOBOPUTECH 00 N3MEHEHUSIX.

5. Tlo KaxOoMy IPOEKTy, HaXOAsSIIeMycCs B KpacHOH 30He, 3amaiTe
Bompoc: «Kak Obl coenaTh Tak, 4TOOB BEPHYTh MPOEKT B 3€JIEHYIO
30HY?».

6. Pesynbrathl 3aduUKCUpYyUTE.

7. O6cymute pe3ysIbTaThl peaju3allly IJIAHOB M3MEHEHHHU II0 KaxXIoMy
TIPOEKTY U IOCJIENCTBUS OT IPUHSTHIX PEIIeHUN.
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MeponpusaTusa

TakTHuyeckoe MjaHUpPOBaHUeE IIPOEKTOB

IToToK: YnpaBjieHue

PurMm: KBapTras, nojaroga, rog

VYuyacTHuku: PYKOBOOUTE/IH IPOEKTOB, INHEHHbIE PYKOBOIUTEIIH,
BJIaJieJIbIIbI OU3HECca

IIpu mmaHUPOBaHUU PAGOT HA O U IOCTPOEHUM TAaKTUYECKOTO IjIaHa
OOCTUKEHUS liejedl HeOOXOMMMO YUMTHIBATH HMMEIOUIUECS PECYPCHI U HU3-
6eraTb MHOI03aJa¥HOCTHU ¥ MHOT'OIIPOEKTHOCTH Ha OOHOM U TOM XKe pecyp-
ce. 13-3a TOro, 94TO poLeCcC Ha¥Ma U afalTalliy COTPYLHUKOB, KaK IIPaBU-
J10, He OBICTPHIY, IPY IJIAHUPOBAHUY HYXKHO YYUTHIBATH TOJIBKO MMEIOIIN-
ecsi pecypcChl OpraHU3aluu.

TImar MeponpuaTu:
1. Co3spmaiiTe CIMCOK TEKYIIUX MPOEKTOB U HANPaBJIeHUH paboT.

BRISIBTE B3aUMOCBSI3M MEXKAY IPOEKTaMu, OOIIHe LIejIu.

s KaXK[O0Tr0 IPOEKTa YKakKUTe IPSIMYIO BEITOAY U KOCBEHHYIO.

2
3
4. Jns KaXIOOoro IPOEKTa YKaKUTe CPOKH U OJIUTEJIbHOCTD.
5

I71s1 KaXKmoTo MPOeKTa YKaXKUTe MPSIMbIe MTOTePU B ClIydyae HapPYIIeHHUs
CpOKa MOCTAaBKHU pe3yIbTaTa.

o

PaccuuraiitTe IIpoxon Ojisi KaXkI0r0 IPOEKTA.

7. BBHIIONMHUTE IPUOPUTUIALNIO IIPOEKTOB HAa OCHOBE B3aUMOCBS3€U U Be-
nuuuHe [Ipoxoma.

8. TlocTpoiiTe pacnucaHue KaxkaoTo IPOEKTa C BHIPaBHUBAHUEM PECYDPCOB.

9. BhICTpO#TE 0YEPETHOCTD IOCTYIJIEHUS IIPOEKTOB Ha PECYPCHI C YUETOM
WX TPUOPUTETOB U OTCYTCTBUEM CHUTyal[Md, KOTHa [IBa MIPOEKTa HAaXO-
OSITCSI OMHOBPEMEHHO Ha OMHOM Pecypce B OOWH MOMEHT BPEMEHH.
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Janyck npoekTa

IToToK: YnipaB/ieHHUEe

Korpga: mpu 3anmycke npoeKTa

YyacTHHKH: KOMaHIa IPOeKTa, PYKOBOAHUTE/Ib MPOEKTAa, IpeaCcTaBu-
TeJIX 3aKa34YHKa, OTpacjieBbie 3KCIepPThl

MeponpusaTue IO 3alycKy IIpoeKTa HaIlpaBJIeHO Ha ¢opMupOBaHHEe
YVcraBa mpoekTa W He SBNSETCS PETyIIpPHBIM COBelllaHWeM, HO TpebyeT
ocoboro BHHMaHHUs. OT KayeCcTBa MEPOIPUSTHUS 3aBUCHUT YCIEX IIPOEKTA,
TaK KakK B paMKax MEPONPHUSTHS BHIPAOATHIBAIOTCS OCHOBHHIE LIEJTH ITPOEK-
Ta u ero rpaHullbl. bonbmas gacte UT-IPOEKTOB HMPEBHICWIO OIOOKET U
CPOKHM HU3-3a HapyLIeHUs I'PaHul] IPoeKTa.

[TpaBuna NpoBeneHusT MEPOIPUSITHUS:

1. B mepompusaTHM IO 3alyCKy IIPOeKTa HOJIXKHa y4dacTBOBaTb BCSI KO-
MaH[a NpoeKTa M 3akKa3uuk. KiroueBas ILielb MEPONPUATHUS - 9ITO
e[lHOe TIOHMMaHHUe Iejlell U 3afay IPoeKTa, OTBET Ha BOIPOC: «3aueM
HYyXK€eH 9TOT IPOEKT?»

2. Mepomnpusitre He OOJIXKHO 3aHUMATh 0oJjiee 4 9acOB, IPU IIPEBBLIIIEHUN
9TOT0 BPEMEHU IPUHATEIE PELIeHUST MOTYT OBITH HETIPABUILHEIMU M3-3a
ycranoctu. Ecnu 3a 4 yaca BBl He HOTOBOPWIMCH O LEJSX M 3amadax
IIPOEKTa, IPOBEOUTE BTOPOE MEPOIIPUSTHE.

3. BumonuuTe GopMUPOBAaHUE yCTaBa IPOEKTa B COOTBETCTBUU C «IIpaBu-
JIaMU 3aIlyCKa MPOEeKTa».

4. Tlo 3aBEpPUIEHHUI0 MEPOIPUSTHS OINPEeNeUTe COTPYOHUKA, KOTOPHIM
BHECET pa3paboTaHHLIM YCTaB IPoeKTa B HHGOOPMAIIMOHHYIO CUCTEMY.
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[InanvpoBaHueEe IPOEKTa

IToToK: YripaBjieHHue

Korpga: nmpu 3amycKe IpoeKTa M [0 He00XOTUMOCTH

YyacTHHKH: KOMaHa NPOeKTa, PyKOBOOHUTE/Ib IPOEKTa, oTpac’e-
BbI€ 9KCIEePTHI

MeponpusTre 0 IJIAHUPOBAHUIO IIPOEKTA HE SIBIISIETCS PETYIISPHEIM
coBellaHueM, HO TpebyeT ocoboro BHUMaHMsA. OT KauecTBa MEPOIPHUSITUS
3aBHUCHUT yCIIeX TPOEKTa. MepompusiTie 0 IJIaHUPOBAHUIO IIPOEKTa 3afaéT
eouHOE TIOHMMAaHWe Ilejleil W 3amay MPOeKTa y BCEH ero KOMAaHOH H
IIOMOTaeT BHIIBUTH PUCKH, KOTOPEIE MOT'YT IIOCTaBUTH BEHIIIOJIHEHUE IIPOEK-
Ta IO yrpos3y.

ITogroToBKa MEePOIPUSTHSA:
1. CoctaBneH YcTaB IpoekTa.

2. CdopmupoBaHb TpeOOBaHUS K PE3YIbTATy IPOEKTA.

HpaBI/IJ'Ia IIPOBEOEHUS MEPOIIPUATHA:

1. B MEPOIIPUATHUN TI0 IIJIaHWPOBAHUIO IIPOEKTa [OJIZKHA y4aCTBOBATh BCA
€ro KOMaH[Ia - He TOJIbBKO PYKOBOOUTEJIb IIPOEKTa U KJII04YEeBhI€ CIIellda-
JIUCTBI, a4 BCE Y4YaCTHHKH M 2XKejlaTeJIbHO Te, KTO MOXKeT IIOMOYL B
IOCTUXKEHUU Iefiel IIPOEKTa.

2. MepomnpusiTue He OOIXKHO 3aHHUMAaTh 6osiee 4 4acoB. [Ipu nmpeBHIIEHNU
9TOr0 BpEeMEeHU IIPUHSTHIE PEelIeHNsT MOT'yT ObITh HellPaBUJIIbHEIMU U3-3a
YCTaJIOCTH, IO3TOMY IIPOBEUTE MEPOIPUATHE ell€ pa3 AJjisd IJlaHUpOBa-
HUS OCTABIIUXCSI pabOT PACCMOTPEHUS.

3. BrinmonHUTe IJIaHUPOBaHMWE ITPOEKTa B COOTBETCTBUU C IIpaBuiaMu mia-
HUPOBAHUS IIPOEKTA.

4. TIpoBemuTe OLEHKY 3ajadyd B COOTBETCTBMHU C IIpaBHJIaMM OIEHKH 3a-
mad.

5. TIpoBemuTe omnpepeieHre HEOOXOOUMEBIX PECYPCOB IJIsi MOCTUXKEHUS Iie-
nu. Hawubosnee xenmaTeNnbHBIM OTBET Ha Bompoc: «Kmo moocem
coenamu?» - «4d». JItoou OXOTHEH [esIaloT TO, YTO CAMU IIPEIJIOKUIIU.

6. Ilo 3aBeplIeHUI0 MEPOIPUSATHUS ONPENeluTe COTPYOHUKA, KOTOPBIHN
BHECET pa3paboTaHHBIN IJIaH B HHOOPMAIIMOHHYIO CUCTEMY.
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PeTpocnekTuBa mpoekTa

IToTok: YnyuymieHnue
Purm: KBapTasi, mojaroga, roa Uik 110 3aBePUIEHHUIO IIPOEKTa
YyacTHHKH: BCce y9aCTHHKH NpoeKTa

PeTpOCHeKTHBa IIPDOEKTa HallpaBJIEHa Ha aHaJIu3 IIPOIIJIOrO OIIbITa KU

BEIPA0OTKY pelleHul Ha OCHOBe aHanu3a 0OJBIIOT0 OTpe3Ka BpeMeHH. Kak
[IPaBUJIO, B PaMKaX CIIPUHTOB TEPSIIOTCS BaXKHEIE (aKTHI, COOBITUS M UX II0-
ClIe[CTBUsl. PeTpOCIeKTHBa MPOEKTa HaéT BO3MOXKHOCTh COTPYOHHMKAM H
KOMAaH[IaM OTJISSHYThCS Ha3a[ i BEIPaOOTKU HOBLIX IIPABUI PAGOTHL.

TIpaBuiia IPOBENEHUST PETPOCIEKTUBEL IPOEKTA:

1.

PeTpocmekTuBa TPOEKTa HOJIZKHA IPOBOOUTHCS B paboume OHU B OT-
pEIBE OT MPOU3BOACTBA. He [OJKHO CTOSITh HUKAKUX TPeOOBaHWUU I10
CpOKaM TeKyIIux 00513aTenbCTB. COTPYIHUKY MOJIZKHBI OBITH IPEOeIbHO
chOKyCUpPOBaHbI Ha MEPOIPUSITHH.

PeTpocmekTuBa TOHNOBOTO IMPOEKTa HOJI?KHA OBITH AJIMTEIHPHOCTHIO HE
MeHee [BYX OHeH. 3a OOUH [eHb IIPOCTO PU3UUYEeCKH HEeBO3MOXKHO Olie-
HUTb BCE, YTO HPOUIOIUIO 3a MEepPUOoHd, U BHPAOOTATh KaueCTBEHHEIE
pelleHus U IIpaBUiia.

I TpOBeeHUsT PeTPOCIEKTUBE NOBEPhTECH GACUIUTATOPY, KOTOPHIN
yMeeT NPOBOAUTL TaKWe MEepPOmpHusATus. [[Jis MOJydeHUs pes3ylbTaTa
MepomnpusiTHe uMeeT HopMaT Iupe, 4eM «PeTpOoCIeKTUBa CIIPUHTA».

MeponpusTie OOIKHO ObITH IIPOBEEHO BHEIIHWM II0 OTHOIIEHWIO K
npoekTy aKkcreproM. COTPYOHUK, B TOM umciie mrTaTHEM Agile coach
WM BHYTPEHHUU KOHCYJIbTAHT, KOTOPHIN OBLI BOBJIEYEH B IIPOEKT, He
MOZK€eT IIPOBECTH MEPOIpPHUATHEe, TaK KaK OH TOXKe 3auHTepeCOBaHHOE
JIUIIO0 ¥ yYaCTHUK IIPOEKTa.

[To 3aBeplIEHUI0 MEPONPHUSATUS OIpPeNeuTe COTPYOHUKA, KOTOPHIN
BHECET pa3paboTaHHBIE B paMKaX PeTPOCIeKTHUBHI [IpaBuia B 6a3y 3Ha-
HuM (MHbDOPMAIMOHHYIO cucTeMy). Pa3paboTraiiTe IjlaH MEpPONPUATUN
110 BHenpeHUIo [IpaBus B exxeHEBHYIO paboTy.
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MeToouka BHEOPEHUA
AnropuTt™M BHenpeHusda MeToma

AnroputMm BHenpeHus Metona Ilynbca o4eHb IPOCTOM: HaYMHAETe C Oa-
30BOT'0 OIIEPALIMOHHOTO PUTMa U IOCTEIeHHO [obaBiiseTe METPUKU U IIpa-
BHIJIaA.

[TomaroBeili IIJ1aH BHEOPEHU:

1. IocTUTHHTE NMPO3PavHOCTH MHGOPMAUUK 3a CYET MPUMEHEHUS IPaBUII
[IPOBEIEHUSI COBELIAHUMN, IIOCIENOBAaTEIbHO [00aB/IsAsi BOIPOCH K IIO-
BeCTKe coBelaHusi. Ha 9TOM 3Tarne BHISIBUTCS HEOOCTATOK MH(DOpMaIuu
IUISL IPUHSITAN PEIeHn.

2. BHeppuTe BCe coBelllaHUS IIOTOKa Peanusanuu. Ha aToM sTame mossBUT-
csI TOTPeOHOCTE B (hopMaTu3aliuy IIPaBUI IJIAHUPOBAHUS CIIPUHTOB.

3. IloroBOpHUTECH O IpaBUIaX IJIAHUPOBAHUS U KOHTPOJS CIpUHTOB. Ha
9TOM 9Talle BRISIBUTCS IpoGjeMa C HeJIsIMU CIIPUHTOB U CPOKAMM IIPOEK -
TOB.

4. JIorOoBOPHUTECH O IpaBUJIAX IIJIAHUPOBAHUS M KOHTPOJISI IIPOEKTOB B
YCJIOBUSX OOHOIPOEKTHOU cpembl. Ha 3TOM 3Tame BBIABUTCS Ipobiaema
KOH(IMKTa 3a pPecypchl, U y Bac OymeT moKasaTejbHas Oa3a.

5. JloroBopuTeck O IpaBuilaX NPUOPUTHU3ALUMN NPOEKTOB U NPUMEHUTE
IpaBuia IJIAaHUPOBAHUS IIPOEKTOB C BEIDABHUBAHUEM IIPOEKTOB IIO pe-
CypCy-OrpaHUYEeHUI0. 3OeCh OCTPO BCTaHeT HIpobiieMa C KadyeCTBOM
pe3ynbTara.

6. IloBHIIIANTE KaUECTBO Pe3yJibTaTa PabOTHL.

7. Bcé - Bel BHegpunu Metop Ilymnbca.
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CHUCOK IIPOBEPKU BHEOPEHUS

CHOucoK Ajisi CaMOCTOSITeILHOM ITPOBEPKU IIOJTHOTHI IPUMEHEHUsT MeTo-
ma [lymneca.

[ Kaxkpmoro IyHKTa BBINNOJIHUTE OIEHKY IIO IIKane oT 1 (MHHUMAlb-
Hasg) 0o 5 (MakcuMasbHas) U yKaxuTe, Io4eMy Takas OlleHKa. Pesynbrar
0o6CynuTe Ha PETPOCIIEKTUBE CIPUHTA.

1. IIpaBuia Purma

1.1. EcTb IOCTOSTHHBIM PUTM COBEIaHWH U yIIpaBJIeHUS.

1.2. Ectb cobriTue «IInmaHupOBaHUE CIPUHTA».

1.3. EcTb cobniTHE «OLIeHKa COCTOSHUS MPOEKTOB (9KCIIEPHUMEHTOB)>.
1.4. EcTb cobbiTHe «CUHXPOHU3AIUS KOMAHIBI».

1.5. EcTb cobbiTHe «JleMOHCTpalus pPe3yabTaTOB M oOpaTHAasi CBS3b II0
pe3ybTaTaM IIOCTaBKU».

1.6. EcTb coObITHE «PeTpOCIEeKTUBA CIIPUHTA>.
2. IIpaBmwia CTpaTerun
2.1. Tlpumensrorcsa «IIpaBuia 3amycka IPOeKTa/9KCIEpUMEHTa».

2.2. Tlpumensitorcsa «[IpaBuna 3aBeplleHHs NIpPOEKTa (PeTPOCIEKTHBa
IPOEKTa)».

2.3. Tlpumensiorcs «[IpaBuiia MIaHUPOBaHUS IlelloYeK paboT Ha IIPOeK-
TE»

2.4. Tlpumensiorcsi «IIpaBujia NPUOPUTU3AILINU IIPOEKTOB Ha pecypce-
OTrpaHUYEeHUUN»

2.5. Ilpumensiorcs «[IpaBuja HEIPEPHIBHOTO O0YYEHUI».

2.6. Ilpumensiorcs «IIpaBuja HEIPEPLIBHOIO IIPOEKTUPOBAHUS».
3. IIpaBuwia TakTuKH

3.1. TIlpumeHnsiercsi «Pa3penieHue MOTOKOB MBIIIIEHUS».

3.2. Tlpumensietcsa «IIloBecTKa-IPOTOKOJI BCTPEU».

3.3. TlpumensioTcs «IIpaBuia IOCTaHOBKU 3adayd».

3.4. Tlpumensiorcs «IIpaBuia 3aBepIIEHUs 3agad>».

3.5. Ilpumenstorcsa «IIpaBuia NIaHUPOBAHUS CIIPUHTA>.

3.6. Ilpumensiorcs «IIpaBusa 3arpy3ku pecypcoB».

3.7. Ilpumenstorcsi «IIpaBuia NPUHSATHUS DpPeEIIeHWM Ha OCHOBE IIO-
Kasaresei».
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IlepeyeHb PUCYHKOB

PrucyHOK 1: Tpu U3MEPEHUST OPTAHUBAIMU ...uueeeirennneeeirinneeeeinneeeeenneenneennaennns 9
PucyHOK 2: ITOTOKU IPUHATUST PEIITEHUM . ....uueeeeeeeeeeeririniiiiiianeeeeeeeeeeeenenennens 11
PUCYHOK 3: ITYJIBC OPTAHUBAIIM ... .uuuneeeeeeeerererieiniaieeeeeeeeeeeensnennnnnnnaeseeeeses 16
PricyHOK 4: [1Ba YPOBHS IIITAHUPOBAHKT ....uueeetennnerennieeeeiinieeeetnetneenneennaenns 23
Pucynoxk 5: [TocrnenoBaTeIbHOE BBITIOJTHEHUE IIPOEKTOB....ccvvvueneeeneennaennnens 27
Pucynoxk 6: BeipaBHUBaHUE IPOEKTOB 110 PECYPCY OTPAHUYEHUIO. ............ 28

PucyHsok 7: CooTBeTCTBUE pa3Mepa Oydepa K OIUTETbHOCTH IPOEKTA. ... 29

PucyHOK 8: DmeroHHpOBaHUE NIPOEKTOB U Gydep JOCTYIIHOCTH pecypca-

OTPAHIUEHIST c...eeeettuineetinnnneeettnneeeeeeueeetanaaeetenneenneennaesnaeenaeens 31
PucyHok 9: Ilermoyka MpOeKTOB BEIPDOBHEHHAS II0 PECYPCY-OTPAHUYEHUIO C

npuMeHeHUEeM 6ydepa HOCTYIIHOCTH PECYPCA..cccvvrvunrreeeennnnnn. 31
Pucyrok 10: CTaBUM KOHEYHYIO IIE€JTb IIPOEKTA...ccuuunneerrnnneeeinnnneeeeennneennnens 33
PucysHok 11: OnIpenesnsieM IPEIISTCTBH ... ueeeeeererrrrnrrnnnnaaaneeeeeeernnneeesnneeenes 33
Pucynoxk 12: OnpenensieM Iienb OJISI IPEONOJIEHUS IPEISITCTBUA.............. 33
Pucynoxk 13: CTpouM IIENIOYKY IeJIeX Yepe3 HPEIATCTBU ..cccuuuneeerennnnnnnnn.. 34
Pucynoxk 14: «CtakaH» pacupeneleHusI MOITHOCTY KOMAHIHL.................... 38
PucyHoK 15: [TuaroHanbHEIN OyGep 1 IPUOPUTET IPOEKTOB......cceevrvrnnnennns 47
PucyHsok 16: I'paduk nmotpebnenus 6ydpepa. «['paduk temnepatyp»........ 49

Pucynoxk 17: ®u3mueckuil CMBICII pacuyéra pacxona Oydepa KpUTUUECKOH

Pucynoxk 18: Ocob6enHocTu 6ydepa [jisi IPOEKTOB C HEOIpeneIéHHbIM CO-
TEPTKAHIIEM . ....ueiiiiineeiiiiieeeetiaeeetanieeeettta e eetanaeeeetanaeenneennaennns 53

Pucynoxk 19: ®usmueckuii CMbBICT pacuéra motpebienus 6ydepa Ha ocHose
CKOpOoCMu 8bino/HeHuUs pabom Ojisi IPOEKTOB C HeOIpeoenéH-
HBIM COTEPIKAHTEM. .. .ceivuuieeiiiuneeeteunneeetteneeettnaeeetenenneeneannns 54

Pucynoxk 20: ®u3mueckuii CMBICI pacuéra motpebienus 6ydepa Ha ocHose
8bIN0/IHEHHO20 06'6EMa pabom [Jisi IPOEKTOB C HEOIpenenéH-
HBIM COTIEPIKAHTEM...uuuerrnerrunerrnneeruneernneesnaeernaessuesessessnssnssneeneses 56

Pucynok 21: [lmarpamMma cropanusi 065éMa pa6oT co BceMu MeTpUKaMHu Ha
OCHOBE CKOPOCTH . c.uuueiiiinnreriuinneerrsnneeeessnneseeesinseesssnnnesessenneeesnns 58

Pucynoxk 22: [Iporuos 3aBepiieHuss paboT Ha OCHOBE CKOPOCTH..
PucyHOK 23: PeTrynsapHbIH PUTM MTPOEKTUPOBAHUS U OOCYKIOEHUS.

Pucynoxk 24: I11a610H 3alOTHEHUS YCTABA ITPOEKTA.cccvvvrrrrnnnnnrerrenreerenneeeens 76
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J'IHTepaTypa

10.

11.

12.

13.

14

9musaxy [ongpatt «Llenb: MpoIlecCc HEIPEPHIBHOTO COBEPIIEHCTBOBA-
Husi», ISBN: 985-483-216-3

Onusaxy lonpmpatrt «Kputuyeckas memnb», ISBN 978-985-15-3811-5,
978-985-15-3305-9, 978-985-15-1959-6, 978-985-15-2826-0

CtuB MakkonHen «IIpodeccuonanbHass pa3paboTka MIPOrpPaMMHOTO
obecreuenusi», ISBN: 5-93286-085-5, 978-5-93286-085-4, 0-321-19367-
9

Mamik Kon «Agile: omneHka u ITaHUpOBaHUE IPoeKkToB», ISBN 978-5-
9614-6947-9

Kent Beck «Extreme Programming Explained: Embrace Change»,
ISBN-13: 978-0201616415

Tom HeMapko, Tumotu Jluctep «YHenoBedeckuil (pakTop. YCIEIIHBIE
IpPOeKTH u KoMaHAawsl», ISBN  978-5-93286-061-8, 5-93286-061-8,
0-932633-43-9

Jloypenc Jluu «BoBpeMsi u B pamkax Oromxketa», [SBN 978-5-9614-
5004-0, 978-5-9614-0995-6, 978-1-5805-3903-3,978-5-9614-4602-9;
2015T.

Vunesm [Netmep «Teopust orpanuuenust I'ongparra» ISBN 978-5-9614-
5290-7, 978-5-9614-4973-0, 978-5-9614-1952-8,978-5-9614-1332-8,
978-5-9614-4515-2

Kent Bek, Maptun ®aynep «9KCTpeMalIbHOE IpOrpaMMUpPOBaHue: IIja-
"HupoBaHue», ISBN 5-318-00111-4, 2003

®penepurk Bbpykc, Xunn Yanen «Muduuyeckuil 4eioBEKO-MECSI], WU
Kak co3pgarTcsa mporpaMMHBIE CUCTeMBI». BTopoe mapmanue. ISBN 5-
93286-005-7, 0-201-83595-9, 1975-1995

Ixedbdpu K. Jlaiikep «[Jao Toyota. 14 IpUHIIUIIOB MeHeIXKMeHTa BeLy-
medn kKommauuu Mmumpa» 2013, ISBN 978-5-9614-4461-2, 978-5-9614-
4408-7, 0-07-139231-9

SnBapn Moppon. «IlyTh KamMukagse. Kak paspaGoT4uKy HPOrpaMMHOIO
obecrnieueHus BEIKUTH B Oe3HanEéxxHoM mpoekTe», ISBN 0-13-748310-4,
5-85582-085-8

HopMm Kept. «PeTpocnektuBa npoekta» ISBN 978-5-905955-06-8 978-
0-932633-44-6

.Anstmrynnep I'ermpux CaymnosBuu «Hautu upero. BBemenue B TPU3 —

TEOPHUIO pelleHuss n300peTaTenbCcKux 3agady» ISBN: 978-5-9614-6874-8,
978-5-9614-6146-6, 978-5-9614-5558-8, 978-5-9614-5330-0
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15. Anprinyninep I'.C «BBegenue B TPU3: OCHOBHBIE NTOHATUS U IIOOXOIBI»,
ISBN 978-5-6042609-7-5
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HUT-pelienuda

Bonpmas gyacts Metoma Ilynbca - 9TO opraHU3aloOHHbEIE PEKOMEHIa-
IUM: KakK IPOBOOUTL MEPOIPUATHS, KaK IJIaHUPOBATh U YIPABIISATh IPOEK-
Tamu. OmHAKO OOJIBINON pa3fmesl yIpaBiIeHUS MOCBSUIEH aHAIN3y METPHUK
IIpOeKTa ¥ IPUHSTHUIO pellleHuY Ha OCHOBe IIoKa3aTtesied. OTciofa BO3HU-
KaeT BoIpoc: ecTh nmu UT-pelieHns, pacCUUTHIBAIOMINE 3TU II0Ka3aTeIu?

EcTp Heckonbko UT-pemennit, nognepxkuBaloie Meroq:

1. BIPULSE, http://bipulse.ru npogykTt kommanuu Sigmalab. MmeeT moi-
HYIO nopaepxkKy Metoza.

2. LYNX, http://a-dato.com mpoaykT Kommauuu A-Dato. IMeeT 4aCcTUYHYIO
nognepxKy Metofna.

3. Being Management 3. https://beingmanagement.com. MmMmeetr yacTuy-
HYIO IOANEPXKKY MeToma.


http://a-dato.com/
http://bipulse.ru/
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I'moccapuu

1.

10.

11.

12.

13.

14.

15.

16.

Bydep 6rogxkeTa MpoeKTa — pe3epB JeHEKHEIX CPELCTB IPOEK-
Ta, 3AMUIANME OIOKEeT IPOeKTa OT HEONPemeNéHHOCTH H
mepepacxonia CPefcTs.

Bydep KPpUTHYECKOM LENH — Pe3epPB BPEeMEHU MPOEKTa, 3all[u-
IIAIOIIWYA CPOKH €TI0 MCIIOJTHEHUS OT HEOIIPEIEeIEHHOCTH.

Bydbep o00BéMa mnpoeKTa — pe3epB OoaxkKeTa IIPOEKTA,
BHIDAJKEHHEBIN B YEJIOBEKO-OHSAX. VICIIONB3yeTCst OJIsT IPOEKTOB II0
MIPOEKTUPOBAHHUI0 U CO3OAHWUI0O HOBBIX M3OENUd u IIPOMYKTOB.
Bydep 3ammuiaeT oT HeonpeneaeHHOCTH 0 06BEMy pPaboT u mpe-
BEIIIIEHUIO OIOIKETaA.

Bydep pacumncanusi KpUTHYECKOH IEMH — TO JKe caMoe, 4TO
«Bydep KPpUTHYECKON Lemmn»

3amaya — 31eMeHT paboThl IIPOEKTa, OMMUCHIBAIOIUN AITOPUTM
OOCTUXKEHUE LIeIX NIPOeKTa, KOTOPHY MOXKHO IOPYYUTH MCIIOJIHU-
TEeJIIo.

HUnest — To XKe caMoe, 94TO «MHHUITmaThUBa»
WHunMaTUBa — TO, YTO XKeJlaTeJIbHO NOCTUTHYTh.

KoMmaHga mpoeKTa — KOJUIEKTUB CIELUNaIiuCTOB, pa60Ta}0me
HaO OJOCTHU2KEHUWEM pe3yJibTaTa IIPOEeKTa.

Kpurndyeckasi Henb — B IIPOEKTe caMmasl AJIMHHAs Iellb 3aBU-
CUMBIX  COOBITHI, YyYHUTHIBAIOWIIas  3aBUCHMOCTb  PECYPCOB
(KOHKYPEHIIUIO 3a PECYPCHI).

MoIHOCThF KOMaHIObl — BeChb 00BbEM pa60T1>1, KOTOpI:IfI MOXKeT
BBIIIOJIHUTH KOMaHa 3a CIIPUHT.

HUOKP — HayyHO-UCCIleloBaTelnbCKasi KOHCTPYKTOpPCKas pa-
6ora.

OpraHu3anusi — KOMMePUYeCcKoe IpeAnpusTue.

I[Muraromniasi Menb — B IIPOEKTE Iellb 3aBUCUMEIX COOBITHM, YUH-
THIBAIOILASI 3aBUCUMOCTb PECyPCOB (KOHKYDPEHIIUIO 3a PEeCypPCHI) U
BXO[ISIIasi B KPUTUUECKYIO IIETTh.

IToprdens NpoeKToB — HAGOp HE CBSI3aHHBIX MeXOy Cco00u
NIPOEKTOB, KOTOPhIE HAIIpaBJIEHbI HA JOCTHUXKEHUE 001Iei I1emu.

ITocTaBKa — pe3ynabTaT pPaboTh, WMEIOIINH CaMOCTOSITEIbHYIO
LIeHHOCTD U IepelaBaeMblil 3aKa34YUKY B 9KCIIJTyaTallUio.

IIoTOK — ypOBEeHb NIPUHATHUSA pemteHud (cM. riaBy “IloTorn”).
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17.

18.

19.

20.

21.

22.

23.

24.

25.

26.
27.
28.
29.

30.

IIpaBHU/IO — [IOTOBOPEHHOCTh O CIIOCOOE BHITIOTHEHUS PAaOOTH WU
MIPOBEIEeHUST COBEIIaHUSI.

IIporpaMMa IIPOEKTOB — COBOKYIIHOCTh B3aWMOCBSI3aHHEIX
MIPOEKTOB ¥ [APYIrO# [esTeIbHOCTH, HAlPaBJIEHHLIX Ha HOCTHUIKE-
Hue ob1ei ey U peau3yeMbIX B YCIOBUSAX OOIIUX OTPaHUYEHUH
(TOCT P 54871-2011).

HpOJIyKT — LEeJIb BBEIIIOJTHEHUSA IIPOTrPaMMBbI IIPOEKTOB UJIX OOHOT'O
poeKTa: HOBOE WU3IeJiue, pe3yabTaT, UMEIOUUA IIeHHOCTh OIS
Ou3Heca.

IIpoeKT — BpeMeHHOe IIPeNpusiThe, HallpaBJIeHHOe Ha CO3[aHue
YHUKAaJIbHOT'O IPOAYKTa, YCIyTu unu pesynbrata (CBOI 3HaHUU IO
yIpasneHuto npoekramu, PMBoK).

Pecypc — UCIOJIHUTENb WJIM KOMaH[a HUCIOJHUTeNEed WM MaTe-
puanbHBEIM pecypc OpraHusanuu.

Pecypc-orpanuuyeHue — pecypc OpraHu3saluy, OrpaHUYNUBAIO-
muit crioco6HOCTh Opra"u3aluu 3apadaTeBaTh JEHBIU.

PuTM — 4YacTOTa NPUHATHUSA PELIeHUH 10 IPOEeKTaM U IPOBEPKU
COCTOSITHUS IIPOEKTA.

COpHHT, UTepanusi — MUHUMAJIbHBIM KBAaHT BpPEeMeHU (PUTM)
KOHTPOJISI BBHITIOJIHEHUS IIPOEKTa, CUHXPOHU3ALMU IPOEKTOB U IO-
CTaBKM pe3yJibTaTa.

®acunurarop — (auri. facilitator, ot mar. facilis «nérkuii, yno6-
HEI») — 3TO YeJI0BeK, 00eCIeYnBAIOIINY YCIEIIHY0 TPYIIIOBYIO
KOMMYHUKAIIUIO [JIs1 JOCTUKEHUS Ilefiell COBEIlaHUs UM BCTPe-
4qm.

e — TO, 4TO Hafio 06513aTETBHO HOCTUTHYTh.
MLI — To ke camoe, uTo Money Loss Index
MLR — 10 ke caMoe, 4To Money Loss Rate

Money Loss Index — HWHpAekc moTepu OeHEr MOPU IIPOCPOUYKE
IIPOEKTa Ha OOUH [IeHb.

Money Loss Rate — CkKopocTs IOTEpH [€HEr NIpU IIPOCPOYKe
IpOeKTa Ha OOUH [IeHb.
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O06 aBTOpE

Anekceit BnagumupoBuu BacunbeB —
Agile coach, OusHec-TpeHep, KOHCYIbTAHT.
Koopounatop CankTt-IleTepOyprckoro Kiy6a
MeHemxkepoB HT-mpoekToB. VYmpaBmasiommni
naptaép BIPULSE.RU. BxoguT B mapTHEPCTBO
KusnecmocobGHast cucTemMa YIIpaBJIeHUSs.

C 1999 roma - B MHAOYCTpUHM pa3paboTKu
B B % IporpaMMHO-anmapaTHoro obecrnedenus. Ha-

A4  uypHaM KaK apXUTEKTOp M pa3paboTYHK
UHOOPMAUUOHHEIX CHUCTEM VIIpaBIIEHUS [OJIS
aBHAIlM M CUCTEM INIPOMEBIIIIEHHOW aBTOMaTU3alli{, CIPOEKTHUPOBAHHEIE
KOMILJIEKCH YCIIEUIHO 9KCIUIyaTUPYIOTCA. CTpPeMHCs yJydmaTbh Ou3Hec-
IIPOLIECCHL CO3[aHUs HHHOBAIIMOHHEIX IIPOAYKTOB, II03TOMY PYKOBOLWI
IIpOeKTaMU [0 COo3faHuio Takux npoaykToB. C 2001 roma BHempsieT apjar-
TuBHBEIE (Agile) mogxonsl B pasnuuHbix UT-komnanusx. C 2011 roga ymyd-
maeT OM3HeC-IPOIleCChl B KOMIIAHMAX C IpUMeHeHWeM pelieHui Teopuu
Orpanuuenuii. C 2015 roga pa3suBaet CaHKT-IleTepbyprckuit Kimy6 meHe-
nxepoB UT-npoektoB. C 2016 roma 3aHMMaeTCs KOHCAJITUHIOM B 4acTH
MOBHIIIIEHUS KaYeCTBa OU3HEC-TIPOIeCCOB.

\

[IpoBOOUT aBTOPCKME TPEHUHTH IO NpuMeHeHuio Agile, mpoekTHOTO
ympasienusi, Teopuu orpaHUYeHu# ¥ KOMMYHUKAIUSM B IPOEKTE.



3aMeuyaHus 105

3aMeyaHus

TyT IIepeYdYrCJ/IeHbl 3aMe4YaHusd, He HallleJIllKe OTBETa B KHUTE.

1. C KeM HYKHO COT'JIaCOBBIBaTh yCTaB IpoeKkTa? - [In1a npumeHeHus Me-
mooda He mpebyemcsi coesnacoeaHusi Ycmaea npoekma, mak Kak 8 e20
cocmas/eHuu yyacmaeyrom 8csi KomaHoa u npedcmasumesu 3aKasyu-
Ka.
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OT3BIBLI

MeTonnuyka — OTOHB! MHe HPaBUTCS, YTO OHA MPU3EMIISIET METOOBI K
LIeJIsIM IPOEKTa.
Ienuc KauHos, pykosodume b NpoeKmos

Metorn «Pulse Management» - 9T0 HaGOp JIy4YIINX TPAKTUK U3 IPOEKT-
HOTO yIpaBJIeHUs, BeJeHUs pa3paboTku IIpomyKTa, TaiM-MeHeOKMeHTa U
paboTHl C MIOOBMU. OTO HEKUM CIIJIaB M3 Pa3HBIX 00j1acTedl 3HAHUM, KOTO-
pEle HYKHEI MeHenXKepy, 4To0bl 3(pGheKTUBHO HOCTUTATh ITIOCTABIEHHBIX LIe-
Jiel, mesiaTh 3TO CUCTEMHO U He TOHYThH B OIlepPallMOHHEIX 3ajadax. Mod uc-
TOpUs IPUMEHEeHHUs MeTola CBsi3aHa C U3MeHeHUeM [OJIXKHOCTHEIX 00s3aH-
HOCTEM: B CXKAThle CPOKU HEOOXOOUMO OBLIO epeGopTOBaThCS B MeHeOXKe-
pa II0 IPOLYKTOBOMY MapKeTHHTy. MapKeTHUHT, B OTJIMYKE OT IIPOEKTHOI'0
yYIpaBlieHusi, He HMeeT Ol"paHI/I‘-IeHI/Iﬁ B YHCJIe 3allyCKaeMBIX IIPOEKTOB.
VIMeHHO II09TOMY 0OKa3aJioCh TaK BaXXHO 3aHUMAaThCSl IIpUOpeTHU3alrel pa-
60T, oymMaTh O TOM, KaK (pUKCUPOBAThH pPe3y/IbTaThl MAapPKETUHTOBLIX aKTUB-
HOCTeW, AyMaTh Haj BHeAPeHWEeM YyIydIlIeHUN M OCYILIeCTBISATh BCE 9TO Ha
perynsipHol OCHOBe, He 3a0blBasg O MOCTUKEHHUU CTpPaATETMYeCKU BasKHBIX
neneidi. Metoq moMor 3ajaTh pUTM paboOTEHL, ONpeNennTh OCHOBHEIE IIpaBUila
o 06paboTKe 3amady ¥ KOMMYHUKaNNH, a TakKe YMEHBIIUTh HEIIPOAYKTUB-
HBIU Xao0cC.

FOauaHa KysHeuosa, Product marketing manager, Selectel

[Ipu BHITTOMHEHWM T0OC3aKasa, IPY HalIUYWU TEXHUYECKOTrO 3afaHmusd,
o6beM paboT OO KOHIIA He TMTOHSATEeH. PYKOBOOUTEII0 HY2KHO IOHUMATh, B Ka-
KOM COCTOSTHUU NPOEKT, U OLICTPO PearnupoBaTh Ha M3MEHEHUS COCTOSHUS
mpoekTa. Ha ocHOBe MeTpHK, KOTOpHIE MpemjaraeT MeTom [Jis OLEeHKHU
COCTOSTHUSI IIPOEKTa, YOAJIoCh MPAKTUYECKH B pPEaJbHOM BPEMEHU IIPH-
HUMAQATh PEIIeHus OJIsd YOeP2XKaHuA CIIOKHEBIX IIPOEKTOB B paMKaxX.

Egeenuli Atidapos, pykogodumeab omoeaa pa3pabomku UT-cucmem

Hanmrume 4éTKUX ajJrOpUTMOB U JOCTYIHOCTb B OTKPHITOM [OCTYIIE He-
naeT MeTon He3aMeHUMEIM IIOMOITHUKOM B IIOBCEIHEBHOM KHU3HU KakK Me-
HeqXKepa MIPOeKTa, TaK U MeHe[Xepa MPOAYKTOB. A HACTOSIIUM OTKPBITH-
eM [IJIs MeHsI CTaJll yCTaB IIPOeKTa U IIPOTOKOJI IIPOBEeeHUs BCTped, KOTO-
pHIe 5T BHEOPHUI B paboTe ¢ Komneramu. [lociie BHeOPEHUS OaxKe 9TUX IPaK-
TUK MHe CTaJio IIPOIlle COIJIacOBBIBATH C AUPEKTOpaMU LU OJIS MOEro
MIPOIYKTA, & MPOTOKOJI IIOMOT CUCTEMAaTHU3UPOBATh IPOBELIEHNE COBEIlaHUN
U TIOICBETUTH UX CJIa0kle CTOPOHHI.

EgzeHuli Kopvimos, Keenetic RMM



